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Vicki Cox-Golder

Chairperson
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Sandra Outlaw Wally ette Steve Brady Tom Shellenberger

Board Clerk Vice Chairperson Board Member Board Member
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Tom Brandhuber
Fire Chief

Grant Cesarek Chris Grissom Eric Perry
Assistant Chief Support Assistant Chief EMS Fire Assistant Chief Community
Services Response Risk Reduction

Administrative Directors
Finance; DaveChristian, CPA
Human ResourcesAllison Delong
Information Technologg Herman Rascon
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Golder Ranch Fire
District Summary
Budget

200 Community Risk
Reduction Line of
Business

400 Emergency
Response Line of
Business

100 Administration
Line of Business

300 Support Services
Line of Business

190 Administration
Overhead
(Allocated 14.3% to
eachprogram)

110 Office of the
Chief Program

120 Project
Management
Program

125 Board Services
Program

140 Technology

Program

150 Human
Resources Program

160 Finance
Program

180 Strategic
Communications
Program

290 Community Risk
Reduction Overhead
(Allocated 33% to 210,
220, 240)

210 Community
Engagement

220 Community
Education

230 Fire Prevention

240 Community
Resource Program

390 Support Services
Overhead
(Allocated 29% to 320,
330, 340, 13% to 310)

310 Health and
Safety Program

320 Fleet Services
Program

330 Facilities
Program

340 Procurement
Program

490 Operations
Overhead (Allocated
[24.5% to 410, 430, 440,

13.25% to 420, 450)

410 Fire Response
Program

420 Emergency
Medical Program

430 Special
Operations Program

440 Wildland
Program

450 Professional
Development
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nDepartment area managers prepare budgets

February-
March

ninitial review of budget
nProposed budget presented to the Board

nBoard's adoption of the Tentative budget

nFinal Board adoption of the budget and requested levy )
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GOLDER RANCH FIRE DISTRICT

Good afternoon Board Members,

The proposed FY25/26 budget is attached. | am proud of our team, especially Finance Director
Dave Christian, Finance Supervisor Jeff Sargent, and Assistant Chief Eric Perry, for their
leadership in transitioning the District into a performance-based budgeting model aligned with
the Strategic Business Plan.

This budget maintains the district's current net mil rate of $2.66, the same as FY24/25.
However, we propose the following adjustment:
e The Operations and Maintenance (O/M) rate increases from $2.54 to $2.55.
« The Bond rate decreases from $0.12 to $0.11.

To ensure alignment with the Strategic Business plan, you will notice changes in how the
accounts are structured to reflect the new program-based lines of business.

As always, staff will guide you through changes and explain the rationale behind each decision,
but as you review the budgets, please know there could appear to be significant increases in
specific line items such as Extra Duty and Professional Services; most of these increases result
from the rearranging of expenditure groupings and not a higher spending rate.

This budget also includes:

e Five new full-time positions. These positions have been vetted and will help the
District meet its strategic business plan while personnel continue to serve our
residents in a fiscally responsible manner.

« Fifteen part-time Community Resource Technicians (CRT). The trial program of
CRTs has been very successful. With these additional part-time personnel, we
propose to staff the smaller response vehicles for snake removal and battery
changes in both battalions during peak hours on most days. Customer service is
one of the things that separate us from other agencies, so we are committed to
providing these valuable services to our residents, though we are looking to meet
these needs in a more fiscally responsible way.

Again, personnel have done a phenomenal job moving towards the performance-based
budgeting. As we continue to learn and adapt to this new method of budgeting, the budgets will
become more refined, with the underlying theme of making transparent business cases for the
financial decisions we make and maximizing the services residents expect and deserve.

| am available for any questions or discussion before the budget study session on April 23.

7"—;

Tom Brandhuber
Fire Chief

1600 E. Hanley Boulevard, Oro Valley, AZ 85737 | (520) 825-9001
www.grfdaz.gov
“Community First”
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GOLDER RANCH FIRE DISTRICT

Fire ~ Rescue ~ Ambulance
1600 E. Hanley Boulevard
Tucson, Arizona 85737

Chief Tom Brandhuber

RESOLUTION NO. 2025-0003

A RESOLUTION APPROVING AND FORMALLY ADOPTING THE GOLDER RANCH
FIRE DISTRICT ANNUAL BUDGET FOR FISCAL YEARS 2025 - 2026 AND
2026 -2027

The Golder Ranch Fire District Governing Board hereby adopts and sets forth the
following Resolution:

WHEREAS, the Golder Ranch Fire District is a fire district and political
subdivision of the State of Arizona, and is duly organized and existing pursuant to
the constitution and laws of the State; and

WHEREAS, the Golder Ranch Fire District Governing Board approved a
tentative 24 month budget for fiscal years 2025-2026 and 2026-2027, which
contains the estimated revenues and expenditures; and

WHEREAS, the tentative budget was posted in three public places and
published on Golder Ranch Fire District's official website for more than twenty days
prior to a public hearing in accordance with A.R.S. §48-805.A(2); and

WHEREAS, the Golder Ranch Fire District Governing Board called a public
hearing on June 17, 2025, to receive public input on the Golder Ranch Fire District
budget for fiscal year 2025-2026; and

WHEREAS, the Net Assessed Value of the Golder Ranch Fire District is
$1,693,128,535; and

WHEREAS, in accordance with the requirements of the Arizona Revised
Statutes §48-805.02.D, the Chairperson and the Clerk of the Governing Board
hereby certify as follows:

a) That the District has not incurred any debt or liability in excess of taxes
levied and to be collected and the money actually available and
unencumbered at that time in the District general fund, except for those
liabilities as described in §48-805.B.2 and §48-806 and §48-807.

b) That the Golder Ranch Fire District complies with §48-805.02.F

RESCGLUTION NO 2025-0003
Page 1 of 3
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GOLDER RANCH FIRE DISTRICT
Fire ~ Rescue ~ Ambulance
1600 E. Hanley Boulevard
Tucson, Arizona 85737

Chief Tom Brandhuber

NOW, THEREFORE, BE IT RESOLVED that the Golder Ranch Fire District
Governing Board met in a duly noticed public session on June 17, 2025 and upon a
vote of 5/0 authorized and approved Resolution No. 2025-0003 to approve and
formally adopt the Golder Ranch Fire District's 0&M budget for fiscal year 2025-
2026 in the amount of $55,014,981 and with a recommended mil rate of $2.55 and

BE IT FURTHER RESOLVED that the total approved budget amount of
$56,941,579 for fiscal year 2025-2026 includes a Bond Debt Service Fund which will
require a levy of $1,862,441with a proposed mil rate of $.11; and

BE IT FURTHER RESOLVED that the Golder Ranch Fire District shall post
the adopted budget in a conspicuous location(s) and on the District's official website
within seven business days after the final adoption and it shall be retained on the
website for at least sixty months; and

BE IT FURTHER RESOLVED a certification by the Chairperson and Clerk of
the District Board shall notify the Board of Supervisors of Pinal and Pima County.

BE IT FURTHER RESOLVED that the Golder Ranch Fire District staffis hereby
authorized and directed to take all steps necessary and proper to implement this
Resolution.

ADOPTED AND APPROVED by the Governing Body of the Golder Ranch Fire
District on this 17% day of June 2025, at a duly noticed public meeting of the Golder
Ranch Fire District Governing Board.

Vicki Cox Goldér
Chairperson of the Goverhing Board
of the Golder Ran i istrict

RESOLYTION NO. 2025-0003
Page 2 of 3
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GOLDER RANCH FIRE DISTRICT

Fire ~ Rescue ~ Ambulance
1600 E. Hanley Boulevard
Tucson, Arizona 85737

Chief Tom Brandhuber

ATTEST:

Sandra Outlaw
Clerk of the Governing Board
of the Golder Ranch Fire District

RESOLUTION NO. 2025-0003
Page 3 of 3
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5 Golder Ranch Fire District
Pima
2026

1. Enter fire district name
2. Select the county of the fire district
3. Select the budget year

time in the district general fund, except for
AR.S. §48-805.02(F)

4

4. District chairperson:

A. Calculation of the tax year 2025 secondary pmp:':yf’me for fiscal Year 2026 operations:
y

A.3 Annexed properly tax limit adjustment in tax year 2025

Tax year 2025 secondary property tax information (A.R.S. §48-807[K])

A.4 Tax year 2025 Assessed Value (AV) in the Fire Dislricl $ 1,693,128,535

I to Yy property tax levy for t annexgd durigg the tax year 2024 (A.R.S. §48-807[1])
A1 Net assessed value of annexed progerty in tax year 2024 $ -
A.2 Actual tax year 2024 secondary property lax rate $ - per$100 AV
$ - Check box If newly merged or :onsn\[da!eﬂ:D

A5 Aclual lax year 2024 secondary property lax levy $ 40,735.435
A.B Maximum allowed lax year 2024 secondary property (ax levy $ 66,294,433
Calculation of the allowable tax year 2025 secondary property tax levy (A.R.S. §48-807[F]}
A7 Line A6 mulitpilied by 1.08 (AR.S. §48-807[F)) $ 71,597,988
A8 Maximum allowable lax year 2025 levy limit (A.7 + A3) S 71,597,988
A.9 Allowable tax year 2025 secondary tax rate S 42287 per$100 AV
A.10 Maximum allowable tax year 2025 secondary ax rate (lesser of A9 or $3.75) S 37500 perS100 AV
A1 Maximum allowable tax year 2025 secondary tax levy $ 63,492,320
A2 Tax year 2024 excess levy or collections: (AR.S. §48-807[J))
A.13 Tax year 2025 maximum allowable levy limit (A 11 - A12) 3 63,492,320
Calculation of the proposed tax year 2025 secondary property tax rate for fiscal year 2026 operations
A4 Tolal budgeled expenses in fiscal year 2026 (Budgel tab, line 51) $ 75.011.749
A5 Less—L i (Budget tab, line 1) 3 0
A16 Less—Revenues [rom sources olher than direcl property (ax $ 29,974,011
AlT Less—Interest and principal expense for Bonds (Budgel tab, lines 38 & 33) s
A.18 Tax year 2025 tax levy needed for operations (A 14 - (A,15 + A 16 + A 17)) $
A.13 Tax year 2025 tax rate needed for operations; S 25500 per $100 AV
A.20 Tax year 2026 maximum allowable levy rate (A 13/(A 4/100)): s 3.7500 per $100 AV
A.22 Proposed {ax year 2025 secondary property tax rale for fiscal year 2026 operations $ 2.5500 per S100 AV
Ci of the 2026 'y property tax rate for the repayment of bonds (A.R.S. §4B8-808)
A.23 Tax year 2025 secondary property lax levy needed for the repayment of bonds $ 1,862,441
A.24 Tax year 2025 secondary property tax rate needed for the repayment of bonds 3 0.1100 _per $100 AV
Summary for fiscal years 2024 through 2028:
Special sludy No study of merger, idation, or joint is requried

Include a study of merger, ion, or joinl operaling
are nol greater (han budgeled revenue for any fiscal year.

Revenue and expense chart will populate autornatically based on the Budget tab
90000000

80000000

If the district's folal estimale of expenses exceeds its total estimate of revenues for any fiscal year, AR S. §48-805,02(D)(15) requires the district
ive The Fire Dislrict is not required to include a study as heir estimated expenses

=Tol3hon0000 Actual fiscal year 2024| 5
N Actual (estimated) fiscal yoar 2025 5
e Budget fiscai year 2026| $
'I:EIQBQQWO Esl{mated fiscal year 2027 §
fiscal year 2028 $
40000000
30000000
20000000
10000000

]
Aclual fiscal year  Aclual (estimated)  Budget fiscal year Eslimaled fiscal year Eslimaled fiscal year
fiscal year 2025 2026 2027 2028

Year tal revenues  Total expenses
75,081,286 | § 75,091,286
75,002,005 | $ 75,002,005
75,011,749 | 8 75,011,749
77,279,163 | 77,279,163
82,993.799 | $ 82,993,799
Budget

Revised 5/24 Arizona Auditor General Tax calculation and summary

Official Fire District Budget Forms
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FINAL BUDGETS FOR FISCAL YEARS 2025/26 & 2026/27

AMBULANCE
BOND DEBT WILD LAND TRANSPORT CAPITAL PROJECTS TOTAL FY TOTAL FY 26/27,
SERVICE EUND FUND FUND GENERAL FUND 2526 (projected)
REVENUES

Property Tax 1,862,441 - - 1,137,041 42,037,738 45,037,220 45,937 964
Fee for Service - 315,000 5,000,000 - 681,583 5,996,583 6,536,275
Prop 207 State Shared Rev - - - - 700,000 700,000 700,000
Fire District Assistance Tax - - - - 800,000 800,000 800,000
EMS Membership - - 60,000 - - 60,000 60,000

Grant Revenue - - - - 309,000 309,000 -
Interest Income - - - - 400,000 400,000 425,000

Capital Reserve Restricted (ARPA) - .- - 1,676,000 - 1,676,000 -
Capital Sinking Fund - - - 1,398,619 - 1,398,619 1,248,333
Capital Reserve Contingency - - = 500,000 - 500,000 500,000

Debt Service Reserve 64,157 - - - - 64,157 -
TOTAL REVENUES 1,926,598 315,000 5,060,000 4,711,660 44,928,321 56,941,579 56,207,572

EXPENDITURES

Labor, Benefits & Employee Development - 300,000 4,483,628 - 34,676,127 39,459,755 41,336,570
Supplies/Software/Cor bl - - 233,330 - 1,447,673 1,681,003 1,714,623
Vehicle / Equipment - - 76,150 - 1,638,524 1,714,674 1,731,821
Utilities / Communications - - 9,334 - 530,746 540,080 545,480
Professional Services - - 121,562 - 1,769,141 1,890,703 1,909,610
Dues/Subscriptions - - 10,500 - 939,346 949,846 969,345
Insurance - - - - 250,200 250,200 252,702
Repairs / Maintenance - 15,000 125,496 - 620,246 760,742 768,349
Bond and Lease Principle 1,060,000 - - - 2,401,309 3,461,309 3,492,142
Capital Outlay - - - 4,711,660 - 4,711,660 2,535,660
Bond and Lease Interest 866,598 - - - 655,010 1,521,608 961,270
TOTAL EXPENDITURES 1,926,598 315,000 5,060,000 4,711,660 44,928,321 56,941,579 56,207,572
[0&Mm Mil rate IB - |3 o - [s 007][$ 248 $ 2.55 | 2.55
[Bond Mil Rate B 0.11 % - |8 - s - s S 0.1 | 0.11
[combined mil Rafe 3 | 011§ - |3 - s 0.07 [ $ 248§ 2.66 | 2.66

W o l ﬁ (o-ﬁ;Z—e-S
@) %@/ - 25
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$400,000 Revenue 25/26 -$64,157

$500,000
$309,000 $1,398,619 $169,313

$60,000 $1,676,000

$800,000
$700,000

$44,867,907

W Property Tax M Fee for Service M Prop 207 State Shared Rev
M Fire District Assistance Tax M EMS Membership M Grant Revenue
N Interest Income M Capital Reserve Restricted (ARPA) B Capital Sinking Fund
Capital Reserve Contingency M Debt Service Reserve Unrestricted Reserve Funds
Expenses 25/26
$1,521,608

$250,200_,  ¢760,742
$949,846
$1,890,703
$540,080
$1,714,674

$4,711,660

$39,459,755

$1,681,003

M Labor, Benefits & Employee Development M Supplies/Software/Consumables
W Vehicle / Equipment W Utilities / Communications
MW Professional Services M Dues/Subscriptions
M Insurance M Repairs / Maintenance
B Bond and Lease Principle M Capital Outlay
Bond and Lease Interest
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TOTAL FY
TOTALFY| TOTALFY 26/27
24/25 25/26 (projected)
REVENUES
Property Tax $42,659,944 $44,867,907| $45,765,26"
Fee for Service $5,297,891  $5,996,583 $6,536,274
Prop 207 State Shared Rev $800,00( $700,00( $700,00(
Fire District Assistance Tax $800,00( $800,00( $800,00(
EMS Membership $60,00q $60,00q $60,00(¢
Grant Revenue $400,00( $309,00( $0
Interest Income $176,152 $400,00( $425,00(
Bond Fund Reserve Fund $0 $0 $0
Captial Projects Reserve Fund $0 $0 $0
Capital Reserve Restricted (ARPA) $0| $1,676,000 $0
Capital Sinking Fund $0| $1,398,619 $1,248,33]
Bond Fund Reserve Fund $0 $0 $0
Captial Projects Reserve Fund $0 $0 $0
Capital Reserve Contingency $0 $500,00( $500,00(
Debt Service Reserve $0 $64,157 $66,00(¢
Unrestricted Reserve Funds $2,363,080 $169,313 $250,00(
TOTAL REVENUES $52,557,067 $56,941,579| $56,350,87
EXPENDITURES
Labor, Benefits & Employee Development $37,820,758 $39,459,75%| $41,336,57
Supplies/Software/Consumables $1,868,400 $1,681,003 $1,714,623
Vehicle / Equipment $1,224,69% $1,714,674 $1,875,127
Utilities / Communications $530,75( $540,08( $545,48(
Professional Services $1,676,835 $1,890,703 $1,909,61(
Dues/Subscriptions $892,664 $949,844 $959,344
Insurance $235,20( $250,20( $252,703
Repairs / Maintenance $766,035 $760,742 $768,344
Bond and Lease Principle $3,411,581 $3,461,309 $3,492,14]
Capital Outlay $2,443,241 $4,711,660 $2,535,66(
Bond and Lease Interest $1,594,602 $1,521,608 $961,27(
$92,31(0 $0 $0
TOTAL EXPENDITURES $52,557,067 $56,941,579| $56,350,871
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TOTAL FY
TOTALFY| TOTALFY 26/27
24/25 25/26 (projected)
REVENUES
Property Tax $38,199,775 $41,868,425| $44,316,99
Fee for Service $382,891 $681,583 $681,583
Prop 207 State Shared Rev $800,00( $700,00( $700,00(
Fire District Assistance Tax $800,00( $800,00(¢ $800,00(
EMS Membership $0 $0 $0
Grant Revenue $400,00( $309,00( $0
Interest Income $176,152 $400,00( $425,00(
Bond Fund Reserve Fund $0 $0 $0
Captial Projects Reserve Fund $0 $0 $0
Capital Reserve Restricted (ARPA) $0 $0 $0
Capital Sinking Fund $0 $0 $0
Bond Fund Reserve Fund $0 $0 $0
Captial Projects Reserve Fund $0 $0 $0
Capital Reserve Contingency $0 $0 $0
Debt Service Reserve $0 $0 $0
Unrestricted Reserve Funds $2,363,080 $169,313 $250,00(
$0
TOTAL REVENUES $43,121,898 $44,928,321| $47,173,57
EXPENDITURES
Labor, Benefits & Employee Development $33,257,12% $34,676,127| $35,785,76
Supplies/Software/Consumables $1,715,070 $1,447,673 $1,714,623
Vehicle / Equipment $1,173,54% $1,638,524 $1,875,127
Utilities / Communications $529,42¢ $530,744 $545,48(
Professional Services $1,565,773 $1,769,141 $1,909,61(
Dues/Subscriptions $888,654 $939,344 $959,344
Insurance $235,20( $250,20( $252,703
Repairs / Maintenance $675,539 $620,244 $768,344
Bond and Lease Principle $2,382,581 $2,401,309 $2,401,30¢4
Capital Outlay $0 $0 $0
Bond and Lease Interest $698,984 $655,01( $961,27(
TOTAL EXPENDITURES $43,121,898 $44,928,321| $47,173,571
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Station 370

3835 E. Golder Ranch Drive

Year built - 2006

Square footage - 11,724
Personnel capacity per shift - 10
Personnel assigned per shift- 9

Sprinklered - Yes
Apparatus assigned - BC

command vehicle, engine, ambulance,

tender, Type 3 brush truck, Type 6 brush
truck, utility truck, wildland chase truck,

Station 370 wildland UTV

Station 372

65462 E. Catalina Hill Drive

Year built - 2009
Square footage - 7,187

Personnel capacity per shift - 6
Personnel assigned per shift- 4

Sprinklered - Yes
Apparatus assigned - Engine,

reserve ambulance, Type 3 brush
truck
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Station 373
63725 E. Saddlebrooke Bivd.

Year built - 1990
Square footage - 3,944

Personnel capacity per shift - 6
Personnel assigned per shift - 6

Sprinklered - Yes

Apparatus assigned - Engine,
ambulance

Station 374
1130 W. Rancho Vistoso Bivd.

Year built - 1991
Square footage - 5,102

Personnel capacity per shift - 6
Personnel assigned per shift- 4

Sprinklered - Yes

Apparatus assigned - Engine, AMR
ALS ambulance
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Station 375
12125 N. Woodburne Avenue

Year built - 2001
Square footage - 9,932

Personnel capacity per shift - 8
Personnel assigned per shift - 6

Sprinklered - Yes

Apparatus assigned - Ladder
(quint), ambulance, utility truck

Station 376

10475 N. La Canada Drive

Year built - 2008
Square footage - 7,200

Personnel capacity per shift - 6
Personnel assigned per shift- 6

Sprinklered - Yes
Apparatus assigned - Engine,

ambulance, tender, type 6
brush truck
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Station 377
355 E. Linda Vista Blvd.

Year built - 2010
Square footage - 11,731

Personnel capacity per shift -9
Personnel assigned per shift- 8

Sprinklered - Yes
Apparatus assigned - Engine,

ambulance, squad, TRT chase
truck, EC vehicle

Station 378

60891 E. Arroyo Vista Drive

Year built - 2010
Square footage - 2,764

Personnel capacity per shift - 4
Personnel assigned per shift- 4

Sprinklered - Yes

Apparatus assigned - Engine
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Station 379
9310 N. Shannon Road

Year built - 2010
Square footage — 11,496

Personnel capacity per shift - 11
Personnel assigned per shift - 7

Sprinklered - Yes
Apparatus assigned - Engine,

ambulance, tender, type 3 brush
truck, air-power truck

Station 380
1175 W. Magee Road

Year built - 2013
Square footage — 14,336

Personnel capacity per shift - 13
Personnel assigned per shift- 10

Sprinklered - Yes
Apparatus assigned - Ladder

(quint), ambulance, type 6 brush
truck, wildland chase truck
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District Administration
1600 N. Hanley Bivd

Renovated - 2022-2023
Square footage - 15,800

Personnel capacity - 39

Sprinklered - Yes

Admin North

3885 E. Golder Ranch Drive

Year built - 2006
Square footage - 9,543

Personnel capacity — 25

Sprinklered - Yes
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Admin South

1175 W. Magee Road

Year built - 2013
Square footage - 5,599

Personnel capacity - 13

Sprinklered - Yes

Fleet Maintenance

3895 E. Golder Ranch Drive

Year built - 2006
Square footage - 8,944

Personnel capacity per shift - 9

Sprinklered - Yes
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Professional Development
3845 E. Golder Ranch Drive

Year built - 2006
Square footage - 8,625

Personnel capacity - 10

Sprinklered - Yes

Station 378 Replacement

32384 S. SaddleBrooke Ranch West
Personnel capacity per shift - 11

Sprinklered - Yes
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Description GRFD Service Arce

Population 103,122
Population per square mile 433

Median resident age 56.5

Persons under 5 years 3,307
Persons 65 years and older 39,713

With a disability 12,497
Education - bachelor's degree or al 24,521

Home ownership 38,365
Percentage living in poverty 5.7% "
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Employees who
work within the

Largest Employers within GRFL

DIStrict district
Roche Tissue Diagnostics 1,800
Amphitheater School District 600
Oro Valley Hospital 500
Simpleview 450
Town of Oro Valley 449
Miraval Arizona 374
Walmart 338
Golder Ranch Fire District 307
El Conquistador Tucson 294
Fry's Food Stores 182
Casa de la Luz Hospice 155
Meggitt Securaplane Technologies 130
EYel H®ItIYOCGON! 0anY2t0es2UNKYZYXHhelODARGCIK tt YHRE
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Personal Income ($ mil)
% Chg from Year Ago

Retail Sales ($mil)
% Chg from Year Ago

Total Nonfarm Employment (000s)
% Chg from Year Ago

Population (000s), July 1st estimates
% Chg from Year Ago

Residential Building Permits (units)

% Chg from Year Ago

464,774.8
7.0%
172,000.0
3.0%
3,198.7
2.8%
7,525.1
1.6%
58,433.0

-5.0%

Copyright 2025 The University of Arizona. All rights reserved.

490,776.9
5.6%
173,000.0
0.6%
3,238.2
1.2%
7,621.7
1.3%
59,616.0

2.0%

513,721.2
4.7%
177,000.0
2.3%
3,265.8
0.9%
7,724.0
1.3%
56,105.2

-5.9%

543,829.4
5.9%
182,000.0
2.8%
3,318.3
1.6%
7,825.7
1.3%
53,224.5
-5.1%

Pov

578,081.2
6.3%
190,770.0
4.8%
3,373.5
1.7%
7,927.1
1.3%
48,089.3

-9.6%

wered by dotaZoa

Published by Economic and Business Research Center, The University of Arizona.
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Personal Income (5 mil)
% Chg from Year Ago

Retail Sales ($ mil)
% Chg from Year Ago

Total Monfarm Employment (000s)
% Chg from Year Ago

Population (000s), July 1st estimates
% Chg from Year Ago

Residential Permits (units)

% Chg from Year Ago

61,910.2
6.9%
22,051.0
3.4%
400.4
1.3%
1,080.3
0.7%
5,255.0

-8.0%

Copyright 2025 The University of Arizona. All rights reserved.

64,859.5
4.8%
22,106.1
0.3%
398.2
-0.5%
1,086.6
0.6%
5,250.0

-0.1%

Published by Economic and Business Research Center, The University of Arizona.

67,785.2
4.5%
22,469.7
1.6%
397.3
-0.2%
1,093.8
0.7%
5,251.0

0.0%

71,527.2
5.5%
23,051.3
2.6%
399.4
0.5%
1,100.8
0.6%
4,742.7

-9.7%

75,840.0
6.0%
23,946.9
3.9%
403.2
0.9%
1,107.5
0.6%
4,212.9

-11.2%

=
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GRFD 1990-2030 Growth Pattern
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El Paso 43.6
Salt Lake City 449
Tucson 451

Colorado Springs &R

Albugquerque 46.2
us. 47

Exhibit 2: Home Ownership Affordability Monitor, Federal Reserve Bank of Atlanta, January 2025, Percent

Chart: Economic and Business Research Center, Eller College of Management, The University of Arizona = Source: Federal
Reserve Bank of Atlanta - Get the data - Created with Datawrapper

| RAYUc¢cW8eqidVYVYt WE2GGC! !

Actual Forecast
2024 2025 2026 2027
Growth Rate
Nonfarm Jobs 1.2 1.0 1.8 1.7
Personal Income 5.2 5.0 5.6 5.9
Retail Plus Remote Sales 1.3 3.2 4.0 4.5
Population 1.3 1.4 13 1.3
Level
Unempl. Rate 3.6 41 4.5 4.6
Housing Permits 58,117 55,389 53,884 49,177
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Risks to the Outlook

While recession risks are currently elevated, the baseline projections assume that the U.S.
economy avoids a downturn. In contrast, the pessimistic scenario assumes deteriorating
financial conditions and that the economy responds more negatively to recent
developments regarding tariffs and immigration. That generates a twguarter decline in
U.S. real GDP starting in the third quarter of 2025. Under those assumptions, Arizona jobs
decline modestly through the end of 2025. Under the optimistic scenario, the.S.

economy proves very resilient to recent policy changes and that generates stronger gains
in Arizona as well.
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Line of Bussiness Expenses

$9,659,885
$2,197,377

$33,573,041 $9,269,519

B Administration ~ B Community Risk Reduction ~ B Support Services B Emergency Response
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Administration

$1,393,523 $141,876

$3,260,950 $381,549

$1,939,483

$1,140,314
$1,104,487

$297,703

B Office of the Chief B Project Management
B Board Services W Technology
B Human Resources W Finance

W Strategic Communications B Administration Overhead
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Administration LOB |Program Office of the Chief

LOB Owner Fire Chief Program Owner Fire Chief
Purpose Statement

The purpose of the Office of the Chief program is to provide strategic direction and leadership services to
our employees, Golder Ranch Fire District, and our community so they can take care of our people, the
lorganization, and the community.

Family of Measures

Instructions: Enter only the results, outputs, demands, or efficiencies that are necessary for you to make a
business case for a change in resourcing.

Measure description PriorFY | YTD actual| EOQOY EST Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing | 4 | < | 4 | 0
5000 Labor, Benefits & ERE 1,106,990 538,475 | 1,085,111 41,879
6200 Software, Supplies & Consumables 2,200 4 300 39,892 (37,692)
6500 Vehicle & Equipment Expense - 565 1,800 (1,800)
6700 Utilities 8,200 2,521 9,400 (1,200)
7000 Professional Services 200,000 98,653 210,300 (10,300)
7500 Memberships, Dues, License Renewals 67,000 1,123 67,020 (20)
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - - -
Total 1,384,390 645638 | 1,393,523 (9,133)
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FY 2025-2026 Narrative

The Officeof the Fire Chief program proposes a $1,403,520 budget which is a continuatig
our current funding level, besides a $11,330 inflationary increase. These resources will 4
us to maintain the appropriate level of strategic direction, leadership services, and
community/political involvement to maintain the forward movement of the Golder Ranch
Fire District. This programs performance metrics will be measured mainly through an an
survey which will be done in December, so currently there are no metrics to review, how
maintaining this level of funding will allow us to guide the agency to meet all five strategi
results presented in the 2028030 strategic plan.

While in the aggregate this budgetis stable from the previous years amount, you will no
variances in each of the major categories. This is due mainly to the restructuring of our
general ledger coding where dollars were moved from one major category and mapped i
new ones based on our new prograstructured budget format.

Version 2: Due to Fire Chief direction, all programs were directed to review and cut elect
travel. This program cut $9,996 from the 5170 object code to comply with this direction g
isnow proposing a budget of $1,393,524 which is only a $1,334 increase.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Administration LOB Program Project Management
LOB Owner Chris Grissom Program Owner Keith Holland
Purpose Statement
The purpose of the Project Management program is to provide project support, timeline management, and
implementation services to the Golder Ranch Fire District and our employees so they can plan, prepare,
and complete projects to enhance the delivery of public safety services.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 1 1 1 0
5000 Labor, Benefits & ERE 573,705 209,868 127,512 446,193
6200 Software, Supplies & Consumables 61,000 4,540 10,000 51,000
6500 Vehicle & Equipment Expense 31,000 1,940 1,000 30,000
6700 Utilities 800 305 1,404 (604)
7000 Professional Services 27,000 1,094 - 27,000
7500 Memberships, Dues, License Renewals 4,000 602 1,960 2,040
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - - -
Total 697,505 218,351 141,876 555,629
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FY 2025-2026 Narrative

As this marks the first year of Project Management as a standalone program, its initial
budget will be reallocated from departments that previously managed project managem
functions.

¢KS LIN2LI2ASR pPmnmInann 0dzZRISEG Aa aidNvzOG
essential resources, investing in training, supporting technology for efficient project
SESOdziA2Y YR F208SNYy I yOSxZ |yR adzaul AyA\Y

Additionally, the Project Manager will oversee project initiatives, ensure alignment with
district objectives, develop project governance frameworks, and provide strategic projec
planning guidance. The role will also address identified program gaps, including the ap
of unfinished projects, stakeholder engagement, and ddti@en decision making.
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Administration LOB Program Board Services

LOB Owner Fire Chief Program Owner Shannon Ortiz

Purpose Statement

The purpose of the Board Services Program is to provide efficient and accessible administrative support,
records management, and transparent governance to GRFD personnel, district residents, and the
community at large so they can make informed decisions, participate in district governance, and easily
access public records.

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EQY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 2 2 2 0
5000 Labor, Benefits & ERE 261,691 111,094 308,540 (46,849)
6200 Software, Supplies & Consumables 22,250 757 30,500 (8,250)
6500 Vehicle & Equipment Expense 3,250 2,071 3,825 (575)
6700 Utilities 3,800 1,237 3,804 (4)
7000 Professional Services 26,400 6,140 32,000 (5,600)
7500 Memberships, Dues, License Renewals 30,030 16,285 2,880 27,150
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance 2,000 6,987 - 2,000
9000 Debt Service - - - -
9900 Capital/Lease - - - -
Total 349,421 144,572 381,549 (32,128)
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FY 2025-2026 Narrative

The Board Services Program proposes a $381,550 budget, a $32,129 increase from the
current funding level which is due to labor and inflationary adjustments. These resource
enable the Board Services division to oversee the GRFD Governing Board elections, pré
Governing Board and GRFD PSPRS Local Pension Board meeting agendas, board pac
public notices, manage public records requests, ensure proper records retention and

destruction, and facilitate annexations. The funding level will allow Board Services to

continue to provide efficient and accessible support, records management, and transpar
governance to GRFD personnel, district residents, and the community at large so they c{
make informed decisions, participate in district governance, and easily access public reg
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N6 UYOavYNn!

Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Administration Program Technology
LOB Owner Grant Cesarek Program Owner Herman Rascon
Purpose Statement

The purpose of the Technology program is to provide comprehensive and reliable technological systems,
solutions and support services to our organization and public safety partners so they can experience
improved operational efficiencies that allow them to deliver public safety services to the community.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request
Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 7 7 8 | 1
5000 Labor, Benefits & ERE 848,047 441,662 920,143 (72,096)
6200 Software, Supplies & Consumables 58,500 67,137 84,004 (25,504)
6500 Vehicle & Equipment Expense 110,200 13,356 216,996 (106,796)
6700 Utilities 15,300 16,872 16,308 (1,008)
7000 Professional Services 69,200 11,916 35,004 34,196
7500 Memberships, Dues, License Renewals 412,520 482,172 584,028 (171,508)
7700 Business Insurance - - 15,000 (15,000)
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 130,000 118,631 68,000 62,000

Total 1,643,767 | 1,151,747 | 1,939,483 (295,716)
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FY 2025-2026 Narrative

Golder Ranch Fire District Technology (GRFDT) Budget Proposal

GRFDT, an Enduring Function supporting strategic and administrative goals, is requesti
$1,939,647budget, an increase 0295,716,to enhance IT services critical to public safety.
Overthe past year, we have implemented key projects that strengthened security, imprg
efficiency, and streamlined operations across the district and our fire consortium partner

This funding will address key challenges, including:
Resource ConstraintdMlanaging 24/7 operations across 333 square miles with limited stg
Technology IntegrationCoordinating software and hardware upgrades across multiple
vendors.

Cybersecurity ThreatsStrengthening defenses against evolving risks.

User Adoption Ensuring smooth transitions to new platforms like O365.

Data ManagementEnhancing accuracy for predictive modeling and incident tracking.

To overcome these challenges, we will:

Optimize resourcethrough automation and workload distribution.

Streamline vendor coordinatioffior efficient technology rollouts.

Enhance cybersecurityith two-factor authentication and advanced threat detection.
Expand training and suppotb maximize system benefits.

Improve data managemerfor better decisioamaking.

Hiring a System Administratawill improve service reliability, cybersecurity, and operation
efficiency. While this budget represents an incredle hew software and services will
adzLILI2 NI GKS RAAGNARAOGQa aidNFXGS3aIAO 321 £ a(
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Administration Program Human Resources
LOB Owner Fire Chief Program Owner Allison Delong
Purpose Statement

The purpose of the Human Resources Program is to provide benefits, recruitment, compensation,
consulting, and advocacy services to the Golder Ranch Fire District, its employees, and their families so
they can be successful.

Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.

Measure description Prior FY | YTD actuall EOY EST| Status
# of medical leave cases handled 40 70 +
Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 45 45 45 | 0
5000 Labor, Benefits & ERE 731,430 451,112 818,026 (86,596)
6200 Software, Supplies & Consumables 8,500 1,444 8,498 2
6500 Vehicle & Equipment Expense 9,000 5,080 4,050 4,950
6700 Utilities 2,500 644 3,096 (596)
7000 Professional Services 209,600 78,312 232,065 (22,465)
7500 Memberships, Dues, License Renewals 22,000 9,906 38,752 (16,752)
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance 4,500 - - 4,500
9000 Debt Service - - - -
9900 Capital/Lease - - - -

Total 987,530 546,497 | 1,104,487 (116,957)
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FY 2025-2026 Narrative

The Human Resources (HR) Program proposes a $1,104/49%e note this number
includes items that are shared resources that HR cannot account for, such as the $4500
GL8000 below to right)budget, a $116,969 increase from the current funding level. Duri
FY 2024025 this program served approximately 294 personnel which is projected to
increase to 321 personnel during FY 22826, directly impacting the number of medical
leave cases requested. Additionally, Golder Ranch Fire District has continued to evolve
technologically, resulting in a higher quantity of electronic documentation to retain. The
additional resources and funds will allow the HR Program to maintain compliance perta
to medical leaves for our employees, and ensure adherence to state records retention &
destruction regulations. Achieving these targets will support efficiency and promote
conitnuous improvement within the HR Program.

Otherimpacts:

Moved into the HR budget from other divisions budgets this year:

LexiPotthe policy system, which will be administered by the Policy Coordinator. Moved
from CRR to HR. ($14,500/yr)

Craig Tiger Act fund€TA is administered by HR. The HR and H&S leadership determing
that the funds should reside in the HR budget, not the Health & Safety budget. ($7000/y

Onetime fee:
Document Locator, HR Modulene-time setup fee is $7,098

Corrections from last year:
HR did not previously have the correct amount budgeted for Paycom. In years past, thig
corrected on the baclkend by Finance. This year we obtained the actual number from
Finance and have accounted for it correctly. This shows a significantimpact to HR budg
an approx $40,000 increase, butis does not reflect accurately.
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Administration LOB Program Finance

LOB Owner Fire Chief Program Owner Dave Christian

Purpose Statement

The purpose of the Finance Program is to provide Fiscal Resource Management and Consultation
services to the GRFD Family, members of the community, and other agencies so they can be paid and
billed on time, make well informed decisions and fulfill their fiduciary responsibilities.

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EQY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 7 8 9 2
5000 Labor, Benefits & ERE 692,758 394,200 872,902 (180,144)
6200 Software, Supplies & Consumables 13,500 3,987 8,351 5,149
6500 Vehicle & Equipment Expense 2,000 4,476 3,000 (1,000)
6700 Utilities 2,000 245 1,500 500
7000 Professional Services 174,300 109,533 182,198 (7,898)
7500 Memberships, Dues, License Renewals 113,820 38,200 72,363 41,457
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance 500 130 - 500
9000 Debt Service - - - -
9900 Capital/Lease - - - -
Total 998,878 550,771 | 1,140,314 (141,436)
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FY 2025-2026 Narrative

The proposed budget for FY2026 is an overall increase of approximately 10% or $1.1Mi
an increase of 141K from the 2025 fiscal year budget of $999K.

The largest budgetary increase is due to a requested new Budget Analyst position and t
anclilary labor costincrease associated with this position. This additional position is bei
requested primarily as aresult of the new program/performance based budget that has |
adopted by the Board. Going forward the various GRFD Programs will need additional
support from Finance in order to meet their reporting periodic requirements. Additionally
periodic budget training will need to be conducted for various budget stakeholders. Cur
Finance program staffing does not permit this level of ongoing training for the various bt
stakeholders.

Increases in travel and training are necessary for maintaning compliance with current
continuing education in areas such as EMS Billing, financial reporting and state/federal
compliance.

Outside of the requested new position and training, the Finance Program budgetis largd
the same as FY2025.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Administration LOB Program Strategic Comm
LOB Owner Grant Cesarek Program Owner Lydia Camarillo
Purpose Statement

The purpose of the Strategic Communications program is to provide emergency alerts and updates, public service

announcements, media content creation and monitoring, and executive leadership communications services to the Golder

Ranch Fire District organization, our employees, and the community we serve so they can stay connected and experience

enhanced awareness of the districtdés public safety operat
Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EQY EST| Status

Budget Request
Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 1 1 2 | 1
5000 Labor, Benefits & ERE 114,523 61,888 210,169 (95,646)
6200 Software, Supplies & Consumables 37,300 22,108 8,000 29,300
6500 Vehicle & Equipment Expense - - - -
6700 Utilities 1,200 349 3,900 (2,700)
7000 Professional Services 65,725 20,698 66,134 (409)
7500 Memberships, Dues, License Renewals 9,500 625 9,500 -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - 55 - -
9000 Debt Service - - - -
9900 Capital/Lease 250 682 - 250

Total 228,498 106,404 297,703 (69,205)
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FY 2025-2026 Narrative

The Strategic Communications Program proposes a $297,708 budget, with a $69,210 ir
from our current funding level. This increase accounts for the addition of a Media Specig
which will reduce our reliance on outsourced communication services and bring greater
SFFTAOASYOe @ ¢KAA LRaAAGAZ2Y gAff SYyKIyO
also being reallocated to the new Community Engagement area.

The Strategic Communications Program will continue to fulfill its core functions and
performance goals. With the added support of the Media Specialist, we will further
strengthen our ability to deliver timely, effective communications across multiple platfom
ensuring consistent messaging, proactive mediarelations, and strategic storytelling in
adzLILR2 NI 2F GKS 2NBFYATFiA2YyQa YA &aarzyo
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Administration LOB Program ADMIN OH
LOB Owner Fire Chief Program Owner Dave Christian

Purpose Statement

Support program, no purpose statement

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.

Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 1 1 1 | 0
5000 Labor, Benefits & ERE 66,054 92,333 69,598 (3,544)
6200 Software, Supplies & Consumables 105,600 16,201 - 105,600
6500 Vehicle & Equipment Expense 3,200 3,216 - 3,200
6700 Utilities - - - -
7000 Professional Services 51,630 15,534 2,472 49,158
7500 Memberships, Dues, License Renewals 500 - - 500
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service 2,982,315 381,071 | 3,056,152 (73,837)
9900 Capital/Lease - - 132,728 (132,728)

Total 3,209,299 508,355 | 3,260,950 (51,652)
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FY 2025-2026 Narrative

The Administrative Overhegogram consists of funding for district debt service, front de
staffing, and other expenses that are encured by the other 100 series programs housed
the Hanley Building. This programis proposing a budget of $3,260,936 which is an incr:
$51,638 overthe FY25 budget. Much of this increase is due to the structural rearrangen
of costs throughout the budget and represents arelatively flat budget otherwise. The cof

of this program support all other 100 series programs and do not have their own family g
measures to report.
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Community Risk Reduction

$18,500

$415,011 $353,234

$281,050

$1,129,582

B Community Engagement
m Community Education
W Fire Prevention

m Community Resource

B Community Risk Reduction Overhead
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Community Risk Reduction |Program Community Engagement
LOB Owner Eric Perry Program Owner DC Hilderbrand
Purpose Statement

The purpose of the Community Engagement program is to provide creative and interactive outreach
services to organizations, businesses and district residents of all ages so they can stay connected and
have an ongoing relationship with Fire District personnel who help create and maintain a safe community.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request

Adopted YTD Actual Proposed
FY 24/25 FY 24/25 FY 25/26

Variance

Staffing 0 0 0 0

5000 Labor, Benefits & ERE - - - -
6200 Software, Supplies & Consumables - - - -
6500 Vehicle & Equipment Expense - - - -
6700 Utilities - - - -
7000 Professional Services - - 18,500 (18,500)
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - - -
Total - - 18,500 (18,500)
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FY 2025-2026 Narrative

The Community Engagement Program w@sated to enhance the relationships between t
district and our residents. The program combines elements from the previous public
relations budget with new ones that meet the needs of the Community Risk Reduction
program. A budget of $18500.00 is requested to provide unique opportunities for intera
between members of the district and the community and to ensure adequate supplies af
available during these events. This program has not direct labor costs as it utilizes pers(
from other programs
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Community Risk Reduction |Program Community Education
LOB Owner Eric Perry Program Owner DC Hilderbrand
Purpose Statement
The purpose of the Community Education program is to provide interactive community safety education
services to Golder Ranch Fire District residents of all ages so they can have the skills to recognize and
minimize potential life safety risks.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 2 2 2 0
5000 Labor, Benefits & ERE - - 253,334 (253,334)
6200 Software, Supplies & Consumables - - 9,900 (9,900)
6500 Vehicle & Equipment Expense - - 13,000 (13,000)
6700 Utilities - - - -
7000 Professional Services - - 77,000 (77,000)
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - - -

Total - - 353,234 (353,234)
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FY 2025-2026 Narrative

The Communit§ducation Program proposes a $353242.00 budgetto meetthe increasirn
needs of various locations within our district. These resources will allow our educators td
provide safety and instructional programs to meet the needs of our residents at schools,
adult care homes, and businesses. Offering these educational opportunities provides
residents of all ages the skills to recognize and minimize potential life safety risks.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business CRR Program Fire Prevention
LOB Owner Eric Perry Program Owner Akins
Purpose Statement

The purpose of the Fire Prevention Program is to provide education, fire code, compliance, inspections,
investigations, and prevention services so the community can live, work, and serve in a safer environment.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EOY EST| Status
% fire prevention inspections completed 75 20 100 +
Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 9 9 9 | 0
5000 Labor, Benefits & ERE 1,021,910 548,643 | 1,067,336 (45,426)
6200 Software, Supplies & Consumables 33,350 11,928 16,560 16,790
6500 Vehicle & Equipment Expense 7,500 600 19,290 (11,790)
6700 Utilities 19,000 4,981 20,896 (1,896)
7000 Professional Services 4,800 2,908 500 4,300
7500 Memberships, Dues, License Renewals 3,200 885 5,000 (1,800)
7700 Business Insurance - 50 - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 20,000 10,613 - 20,000

Total 1,109,760 580,608 | 1,129,582 (19,822)
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FY 2025-2026 Narrative

The Fire Prevention Program proposes a $1178088.00 budget, a $6882&ig6t increase
from our current funding level which is due to labor and inflationary adjustments. These
resources will allow us to continue to work towards completing 100% fire prevention
inspections for the year. We are able to increase from the previous 75% completion of fi
prevnetion inspections without an additional budget increase other than labor and
inflationary as we plan to transition some inspection activitiehtocommunity resource
techniciangresidential lock boxes, home safety inspections, and smoke alarm battery
installations.) We are also assessing the benefits of transitioning wildfire risk assessme
the Wildland Program. We expect these changes will improve our success for completio
fire prevention inspections to 100% by year's eAdhieving these targets will contribute to
ensuring life safety for the community, property protection, and life safety for first
responders while responding to emergency incidents.
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Community Risk Reduction |Program CRR OH

LOB Owner AC Perry Program Owner DC Hilderbrand

Purpose Statement

support program, no purpose

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EQY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 1 1 1 0
5000 Labor, Benefits & ERE - - 269,507 (269,507)
6200 Software, Supplies & Consumables - - 6,000 (6,000)
6500 Vehicle & Equipment Expense - - - -
6700 Utilities - - 1,500 (1,500)
7000 Professional Services - - 10,424 (10,424)
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - 127,580 (127,580)
Total - - 415,011 (415,011)
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FY 2025-2026 Narrative

The Community Risk ReductiBrogram is requesting $293,175.00 to provide proactive
prevention, education, and engagement services to the community. This program provid
the foundation for other programs in the Community Risk Reduction arena of the districi
separation of each individual program allows for accurate planning and appropriate trach
of funds while the Community Risk Reduction program supports and documents their st
inresults and measures. This program does not have its own performance metrics, it

contributes to the performance metrics of the three other programs that it oversees, the
program, the Community Engagement Program, and the Community Education Progran
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Support Services

$513,939 $951,310

$1,439,909

$1,692,254

$4,672,107

W Health and Safety M Fleet Services

W Facilities W Procurement

W Support Services Overhead
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Support Services Program Health and Safety
LOB Owner Grant Cesarek Program Owner Chris Charnoki
Purpose Statement
The purpose of the Health and Safety Program is to provide prevention, protection and support services, to
the members and families of GRFD so they can experience longer, safer and healthier careers and provide
exceptional public safety services to our community.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status
% employees who do not experience documented injuries 93% 89% -
% district members who complete their required annual physica 94% 95% -
# of reported near-miss incidents 0 0 +
# of motor vehicle collisions per 100,000 miles driven 1 1 -
# peer support sessions conducted 57 82 =
# mental health consultation sessions engaged 22 32 =
# safety education sessions provided 6 10 =
# peer support sessions expected to be requested 57 82 =
# mental health consultation sessions expected to be requeste( 22 32 =
$ program expenditures per GRFD employee $2,343.58
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 2 2 2 0
5000 Labor, Benefits & ERE 360,806 179,051 870,610 (509,804)
6200 Software, Supplies & Consumables 5,200 - 5,196 4
6500 Vehicle & Equipment Expense 39,000 4,600 33,500 5,500
6700 Utilities 2,000 644 2,004 (4)
7000 Professional Services - - - -
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - 40,000 (40,000)

Total 407,006 184,294 951,310 (544,304)
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FY 2025-2026 Narrative

The Health and Safety Program is proposing a budget of $951,316.00, representing a
$544,310.00 increase from the current funding level. Thisincrease is primarily due to
labor costs and inflationary adjustments. These additional resources will support our
ongoing commitment to completing 100% of annual physicals and implementing
Coronary Calcium Score Testing for personnel over the age of 40.

By continuing to provide comprehensive physical and mental health services to our
members, the community will benefit from a healthier and more resilient Golder Ranch
Fire District workforce prepared to deliver exceptional service.

Key objectives include:
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supporting mental wellness and resilience.

Currently, 94% of district members have completed their required annual physical. We
are actively working with 1582 to begin sending light duty personnelto complete the
initial phase of their physicalsan area previously unaddressed. This initiative is
expected to bring us to full 100% completion.
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continued excellence in service to our community.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Support Services Program Fleet
LOB Owner Grant Cesarek Program Owner Charles Raney
Purpose Statement

The purpose of the Fleet Services Program is to provide vehicle management, preventative maintenance,
and repair services to Golder Ranch Fire District and our employees so they can perform their public
safety duties reliably and safely.

Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.

Measure description Prior FY | YTD actuall EOY EST| Status
% of time fleet vehicles were available for district needs 829 85% 85% -
Shop efficiency (billed vs hours worked) 53% 55% 55% -
program expenditure per vehicle supported 13,628 15,132 $15,132 =
Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 10 10 10 | 0
5000 Labor, Benefits & ERE 949,884 465,431 973,987 (24,103)
6200 Software, Supplies & Consumables 41,600 14,582 3,500 38,100
6500 Vehicle & Equipment Expense 633,600 261,883 704,400 (70,800)
6700 Utilities - 942 - -
7000 Professional Services 17,500 7,807 10,000 7,500
7500 Memberships, Dues, License Renewals 37,100 17,641 37,200 (100)
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 1,058,333 694,047 | 2,943,020 | (1,884,687)

Total 2,738,017 | 1,462,333 | 4,672,107 | (1,934,090)
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FY 2025-2026 Narrative

The Fleet Services Program proposes a $1,710,579 budget, a $29,000 increase from g
current funding level.

Increasing our training and certification budgets to support our people in reaching their
LINEFSaarazylt 321 ta Attt AYyONBFasS 2dzNJ i
90% of the coming year. Also, increasing our vehicle parts, tire, and sublet budgets to
compensate forinflation and increasing service costs will allow us to keep the cost of
repairs expected per month to $15,132 per vehicle supported.

The additional funding to these critical areas of the Fleet services program will allow ug
ensure our personnel have the best opportunities for training. As well as ensuring thi
front-line vehicles are operationally ready to meet the needs of our community reliably
and safely.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Support Services Program Facilities
LOB Owner Grant Cesarek Program Owner Jeremy North
Purpose Statement
The purpose of the Facilities Program is to provide improvement and maintenance of existing buildings and
property, remodeling, and new construction design services to Golder Ranch Fire District and our
employees so they can work in a safe and functional environment from which to provide public safety
services to the community.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status
% of employees injured due to facility conditions 0 0 0
% of facilities that do not experience equipment failure
(measured monthly) 6.60% 6.60% 50%
% of facilities that are fire code compliant 100% 100% 100%
% of scheduled repairs/ improvement projects completed 100%
# of senice tickets requested
# of senice ticket responses provided (YTD) 72 84 300
# of building maintenance repair hours needed
# of building maintenance repair hours requested
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 2 2 2 0
5000 Labor, Benefits & ERE - - 177,820 (177,820)
6200 Software, Supplies & Consumables 53,650 28,552 10,500 43,150
6500 Vehicle & Equipment Expense 5,500 4,270 65,040 (59,540)
6700 Utilities 412,650 210,530 412,668 (18)
7000 Professional Services 51,630 17,713 51,624 6
7500 Memberships, Dues, License Renewals 16,165 4,256 15,660 505
7700 Business Insurance 170,200 117,109 170,200 -
8000 Facility Repairs & Maintenance 664,400 223,821 745,742 (81,342)
9000 Debt Service - - - -
9900 Capital/Lease 92,419 108,335 43,000 49,419

Total 1,466,614 714,587 | 1,692,254 (225,640)
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FY 2025-2026 Narrative

The Facilities Program proposes a budget of $1,692,254 forZeYdhis is an increase of
$225,640 from the previous fiscal year. These increases include funds for an additional
Facilities specific module to our current Operative 1Q software which will give the Faciliti
program a better tracking mechanism for our fixed assets to develop preventative
maintenance schedules and cost tracking of said assets so a replacement plan can be
developed, if warranted. This increase also includes a new object code for the repair ang
maintenance of District concrete and asphalt assets. Additional increases also takes int
account the reallocation of resources with the new strategic budgeting model.

The Facilities Program will continue to function at a high level to repair and maintain Dis
fixed facilities so that all employees of the organization can focus on providing exceptiol
customer service to both internal and external customers.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Support Services Program Procurement
LOB Owner Grant Cesarek Program Owner Jeremy North
Purpose Statement
The purpose of the Procurement Program is to provide maintenance and management of supplies and
equipment, and acquisition of new facilities and apparatus services to all GRFD employees so they can
perform their job duties safely and effectively with the highest standard of equipment.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EQY EST| Status
% employee survey respondents who report their equipmentis
safe and effective 85
% equipment purchased which meets or exceeds industry stan{ 100
# innovative new product evaluations expected to be requested 5 15
# new innovative product evaluations provided 7 15
# equipment failures during training 1
# service ticket responses provided (fire equipment related) 25 100
# service tickets to be requested (quarter) 120 420
$ program expenditure of supplies and equipment per GRFD
employee
$ program expenditure of supplies and equipment per GRFD
facility
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 2 3 3 | 1
5000 Labor, Benefits & ERE - 315 261,799 (261,799)
6200 Software, Supplies & Consumables 738,250 210,169 621,798 116,452
6500 Vehicle & Equipment Expense 286,645 37,313 402,240 (115,595)
6700 Utilities - 942 - -
7000 Professional Services 61,500 4,580 62,072 (572)
7500 Memberships, Dues, License Renewals 92,000 22,478 92,000 -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 696,575 239,009 - 696,575

Total 1,874,970 514,806 | 1,439,909 435,061
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FY 2025-2026 Narrative

The Procurement Program proposes a budget of $1,439,916 forZey ZHisis a
continuation of the funding level from the previous fiscal year. While the budget does sh
an increase in staffing, this is only areallocation in personnel from the previous fiscal ye
allign bettemwith our strategic goalS'heseahree positions were previously accounted for ir
overheadput are now being applied to the Procurement Program.
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Support Services Program Support OH

LOB Owner Grant Cesarek Program Owner Jeremy North

Purpose Statement

The purpose of the GRFD Support Services line of business is to provide equipment, technology, fleet, and
fixed asset management to GRFD and its public safety partners so they can deliver innovative and
progressive public safety services to the community.

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.

Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 2 2 2 0
5000 Labor, Benefits & ERE 821,813 490,056 387,713 434,100
6200 Software, Supplies & Consumables - 137 - -
6500 Vehicle & Equipment Expense 14,500 3,613 - 14,500
6700 Utilities - (155) - -
7000 Professional Services - - 1,224 (1,224)
7500 Memberships, Dues, License Renewals 5,000 21,923 - 5,000
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - 125,002 (125,002)
Total 841,313 515,573 513,939 327,374
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FY 2025-2026 Narrative

The support services overhead program proposes a budget of $513,939.00isvaich
$327,374 decrease from FY25. This decrease is due to the reallocation of resources dit
other programs that were previously accounted forin overhead. This program supports
others within support services and as such has not family of measures of its own.
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Emergency Response

$220,065
$1,285,102

$332,230  $1,291,014

$2,075,623

$28,369,007

W Fire Response

B Emergency Medical Response
W Special Operations

m Wildland

m Professional Development

B Operations Overhead

Ac ndmr w



[ RI WAt GYUt I

Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business

Emergency Response

LOB Owner Chris Grissom

Program

Fire Response

Program Owner

Tony Rutherford

Purpose Statement

The purpose of the Fire Response Program is to provide life safety, fire suppression, and property
conservation services to our community so they can experience a timely and professional response to

minimize the loss of life and property.

Family of Measures

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

business case for a change in resourcing.

Measure description Prior FY | YTD actuall EQY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26
Staffing 231 223 231 0
5000 Labor, Benefits & ERE 26,568,577 | 14,428,140 | 26,915,997 (347,420)
6200 Software, Supplies & Consumables 515,000 168,778 361,000 154,000
6500 Vehicle & Equipment Expense - 12,442 2,650 (2,650)
6700 Utilities 50,000 15,626 50,000 -
7000 Professional Services 87,550 - 489,360 (401,810)
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance 35,000 43,553 - 35,000
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - 550,000 (550,000)
Total 27,256,127 | 14,668,539 | 28,369,007 | (1,112,880)
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FY 2025-2026 Narrative

The Fire Response Program is comprised of 231 sworn personnel committed to ensurir]
safe, effective, and consistent staffing of all suppression and auxiliary units within the G
wlkyOK CANB S5AA0GNARAOGD® ¢KAA aGFFFAYI Y2R{
range of emergency incidents, with a continued emphasis on achieving and exceeding t
performance benchmarks outlined in the Fire Response Program and the adopted Stan
of Cover.

Funding for this programis overseen by Finance Director Dave Christian, while operatid
staffing levels are managed at the command level to ensure minimum staffing requirem
are maintained across the District. The FY 22036 proposed budget reflects avariance
from $27,256,000 to $28,396,000. Thisincrease is primarily attributed to inflationary
pressures and market pay comparisons, which led to necessary payroll adjustments ac
operations. The adjustment supports not only retention and competitiveness but also the
SAA0GNAOGIQEa ONRPIFRSNIAGNIGSIAO YR FAYILY

The District remains committed to improving operational efficiency through ongoing
collaboration with dispatch partners, aimed at reducing call processing and transfentime
directly supporting Strategic Result 5: High Performing Organization. In addition, the Fir
Response Program is working toward a 2026 benchmark of achieving a turnout time of J
or lessin 90% of incidents, an improvement from the current baseline of 1:37¢Z1).
These efforts will help drive meaningful performance outcomes while maintaining a stror
operational foundation.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Emergency Response |Program Emergency Med. Response
LOB Owner Chris Grissom Program Owner Jason Taylor
Purpose Statement

The purpose of the Emergency Medical Response program is to provide emergency response, evidenced
based medical care, and ambulance transport services to residents and visitors of the community so they
can receive a timely response and experience the best possible health outcomes.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request
Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 6 6 6 | 0
5000 Labor, Benefits & ERE 1,330,625 527,929 | 1,103,692 226,933
6200 Software, Supplies & Consumables 14,500 11,733 320,004 (305,504)
6500 Vehicle & Equipment Expense - 313 20,000 (20,000)
6700 Utilities 6,000 3,187 6,000 -
7000 Professional Services 196,570 83,162 374,276 (177,706)
7500 Memberships, Dues, License Renewals 16,400 22,306 23,400 (7,000)
7700 Business Insurance 15,000 7,390 - 15,000
8000 Facility Repairs & Maintenance - 200 - -
9000 Debt Service - - - -
9900 Capital/Lease - - 228,252 (228,252)

Total 1,579,095 656,220 | 2,075,623 (496,528)
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FY 2025-2026 Narrative

The Emergency Medical Response Program proposes a continuation of our current fung
level. Current resources will allowthe program to continue to supportits EMS managers|
providers with the following targets: provide stat#-the-art apparatus, equipment, and
supplies, provide high quality, realistic, and practical education and training to our provid
and continuously strive to improve our service delivery and patient outcomes. Achieving
these targets will allow us to maintain CAAS accreditation, our remarkable survivability
rating, and our status as a premier provider with the Arizona DHS.
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Emergency Response |Program Special Operations
LOB Owner Chris Grissom Program Owner Adam Hastings
Purpose Statement

The purpose of the Special Operations program is to provide technical rescue and hazardous material
response and mitigation services to the community so they can experience a prompt response and a safe
resolution to complex unforeseen situations.
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status

Budget Request
Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing | 0
5000 Labor, Benefits & ERE 130,018 11,324 130,702 (685)
6200 Software, Supplies & Consumables 18,550 9,220 18,550 -
6500 Vehicle & Equipment Expense 70,815 6,978 70,813 2
6700 Utilities - - - -
7000 Professional Services - 20 - -
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 133,333 3,850 - 133,333

Total 352,716 31,392 220,065 132,650
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FY 2025-2026 Narrative

The Special Operations Program is comprised of 42 individuals, with an optimal daily st
staffing model of 7 individuals for each shift, which can be reduced to 6 individuals for
minimum staffing. These FTE's are accounted for in other programs. Station 377 housef{
engine, one ambulance, one squad, one TRT truck, one UTV, and one TRT trailer. This
deployment model is designed to meet or exceed the performance results in the Special
Operations Program and the districts adopted Standards of Cover.

The Special Operations Program is proposing a $258,396 budget. This budget prioritize
GRFD's 2028030 Strategic Business Plan, Strategic ResWt8I Trained and Professional
Workforce.

The proposed budget reallocated the 2024/2025 spending plan, shifting resources towal
Extra Duty. The Special Operations Object Code-H®2a Duty is predominately used to
fundinitial and annual training. This is neccesary for the Special Operations personnel t
maintain their skilsets, to provide an adequate succesion plan, and to provide suppress
personnel their annual specialty training.
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Golder Ranch Fire District Program Budget
FY 2025-2026

Line of Business Emergency Response

LOB Owner Chris Grissom

Program

Program Owner

Wildland

John Spanarella

Purpose Statement

life and property

The purpose of the wildland program is to provide wildfire risk reduction, response and mitigation services
to the community so they can experience a coordinated wildfire response focused on the preservation of

Family of Measures

business case for a change in resourcing.

Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make

Measure description Prior FY | YTD actuall EOY EST| Status
% wildland fire responses within the district that do
not result in injury or death to the community 100
% wildland fire responses within the district that do
not result in injury or death to grfd personnel 100
% wildland fires that impact district infrastructure 1
# structures lost due to wildland fires within the
district 0
Value of structures lost within the district N/A
Value of structures saved within the district UNK
% of in-district surveyed respondents are satisfied
with the service received from wildland UNK
% budget variance UNK
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 0 0 0 0
5000 Labor, Benefits & ERE 134,546 533,494 207,320 (72,774)
6200 Software, Supplies & Consumables 32,400 340 2,100 30,300
6500 Vehicle & Equipment Expense 68,120 13,466 112,570 (44,450)
6700 Utilities 3,700 1,226 3,700 -
7000 Professional Services 1,000 - 6,540 (5,540)
7500 Memberships, Dues, License Renewals 5,400 - - 5,400
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - - -

Total 245,166 548,525 332,230 (87,064)
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FY 2025-2026 Narrative

The wildland program is requesting an increase of $57,358 to the annualy 2025/2026 fid
year budget. This increase will take the annual budget from $233,220 to $290,578. The
needs of the program are outlined in the gaps on our appraisal. The gaps will be addre
with the increase in budget.

The first gap to be addressed is-oall pay for the busiest six months of our fire season. T
increase will followthe district policy for other program areas already usircptin The
increase will support the staffing short falls, leadership, and operations during wildland f
season.

The second gap to be addressed is the training shortfalls of the program and the entire
organization. The lack of knowledge for the entire organization will be boulstered with n
training received and provided to all ranks of the organization. Asthe mostthreatening
natural disaster that can affect the entire community itis imperative that the organizatior
get more education on the risks they are faced with.

The next gap includes training and supplies to support the drone program. The
implementation of drones into the organization is an absolute necessity. Agencies that
not using the latest technology are doing a disservice to their employees and tax payers|
The last gap to be addressed is the increase of budget to support the new Wildland Ris}
Manager position. Public outreach for wildfire safety is a short coming for our organizati
the Wildland Risk Manager will bridge the gap but will have to be supported by the budg
for travel costs, meeting costs, public events, and other expenditures.

All of the gaps identified in the program appraisal can't be absorbed into the wildland
program budget. These gaps and the program budget increase will support the family g
measures and put the wildland program on the right path to a safer fire district.

Ac DNMP W



Al YnUtt RYUcaW?2Rl2130YGG1WUq

Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Operational Program Professional Development
LOB Owner Chris Grissom Program Owner Mike Leslie
Purpose Statement

The purpose of the Professional Development Program is to provide professional development services
to Golder Ranch Fire District team membersso they can be highly trained and prepared for advancement
in their career.

Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to makd
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EOY EST| Status

600 hours of recruit training will be delivered annually

160 hours of Driver/Operator training will be delivered every
two years.

192 hours of Fire Officer | and Il training will be delivered every
two years.

160 hours (sixclasses) of leadership development training
will be delivered every two years

80 hours of rope and swift water rescue technician training
will be offered annually.

1 Battalion Chief promotional process will be provided every 2
years.

1Captain promotional process will be provided every 2 years.

1 Engineer promotional process will be provided every 2 years

# Recruit firefighters expected to be required

Efficiencies $ training expenditures per suppression personne
Budget Request

Adopted YTD Actual Proposed

Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 6 6 6 | 0
5000 Labor, Benefits & ERE 1,181,671 492,213 | 1,101,289 80,382
6200 Software, Supplies & Consumables 103,000 28,919 113,150 (10,150)
6500 Vehicle & Equipment Expense 18,000 6,476 36,000 (18,000)
6700 Utilities - - 3,000 (3,000)
7000 Professional Services 8,060 2,732 29,000 (20,940)
7500 Memberships, Dues, License Renewals 45,530 39,180 83 45,447
7700 Business Insurance - - - -
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease 80,000 30,483 2,580 77,420

Total 1,436,261 600,003 | 1,285,102 151,159

Ac DNME LW



FY 2025-2026 Narrative

The proposed Professional Development Program budget for Fiscal Year 2025/2026 is
$518,010 representing areduction &78,717F N2 Y (G KS LINB JA 2dza @
$596,727 This decrease is primarily due to a continued reduction irodlistrict training
and conference attendance, as well as a strategic scaling back of associated travel exp
including airfare, lodging, and per diem costs.

Despite the overall decrease in funding, the proposed budget reflects a deliberate
investment in higkpriority internal training and development efforts aligned with the
Community Risk AssessmeStandards of Cover (CF50OC). Notably, labor costs are
proposed to increase froi$140,000 to $185,000enabling the department to support
essential initiatives such as the recruit academy, promotional testing processes, and
techniciarlevel certifications in areas including swiftwater and rope rescue. These cost:
include additional backfill funding to ensure operational readiness during training period
CKAAd 0dzZRISEG FNIYSE2N] NBAYT2NDSdned iisioR
ready workforce while maintaining fiscal responsibility. By emphasizdgstrict training
and targeted internal development, we continue to ensure personnel readiness to meet
operational challenges and evolving community needs without compromising service
delivery or safety.

Ac nNonad W
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Golder Ranch Fire District Program Budget
FY 2025-2026
Line of Business Emergency Response |Program Operations OH
LOB Owner Chris Grissom Program Owner Rutherford
Purpose Statement
Support program, No purpose or program measures
Family of Measures
Instructions Enter only the results, outputs, demands, or efficiencies that are necessary for you to make
business case for a change in resourcing.
Measure description Prior FY | YTD actuall EQY EST| Status
Budget Request
Adopted YTD Actual Proposed Variance
FY 24/25 FY 24/25 FY 25/26

Staffing 3 3 4 | 1
5000 Labor, Benefits & ERE - - 773,610 (773,610)
6200 Software, Supplies & Consumables - - - -
6500 Vehicle & Equipment Expense - - - -
6700 Utilities - - 900 (900)
7000 Professional Services - - - -
7500 Memberships, Dues, License Renewals - - - -
7700 Business Insurance - - 65,000 (65,000)
8000 Facility Repairs & Maintenance - - - -
9000 Debt Service - - - -
9900 Capital/Lease - - 451,504 (451,504)

Total - - 1,291,014 | (1,291,014)

Ac NNME LW




FY 2025-2026 Narrative

To enhance operational effectiveness, the Fire Suppression Program is seeking to esta
40-hour support position within Operations (OH). This addition, as outlined in-fPartel
and Annual Program Appraisal, is a strategic investment that will strengthen
communication, training, and planning effart®nsuring continuity and improving the
efficiency of fire suppression operations. The position will also support alignment with
District priorities and reinforce critical operational workflows currently impacted by staffi
variability and turnover.

The proposed staffing enhancementis essential for the Fire Response Program to mee
OdzZNNB Yy G LISNF2NXIyOS GFNBSGa a RSTAYSR
GFNBSGa NBETESOU GKS 5AaGNAOGQa Oty G Y
emergency services to the community.

For FY 2022026, the proposed budget for this program is $1,291,000. This funding
supports the Emergency Response line of business, which includes Professional
Development, EMS, Fire Response, Wildland, and Special Operations. Securing thisre
Syadz2NBa O2yiGAydzSR LINPINBaa G261 NR 2 LISNJ
strategic goals through improved coordination, resource management, and frontline
support.
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Debt Limit

2023 2022 2021 2020 2019 2018

Net Assessed Value 1,423,551,253  1,363,677,866  1,289,656,788  1,220,397,348  1,163,449,886 1,112,886,286
Debt Limit Rate (Article IX, Sect 8) 6% 6% 6% 6% 6% 6%
Debt limit 85,413,075 81,820,672 77,379,407 73,223,841 69,806,993 66,773,177
Less Bond & Lease Obligations (59,593,688) (58,779,858) (58,196,896) (12,845,604) (12,671,916) (14,633,015
Additional Debt Capacity 25,819,387 23,040,814 19,182,511 60,378,237 57,135,077 52,140,162
Debt Capacity as a percent of

Total Debt Limit 69.8% 71.8% 75.2% 17.5% 18.2% 21.9%

9¢ GRaclOWxWet WW~¢caqel Ra! WEHSWIT 20 1J

4x4 Engine Ln 0269 Solar Loan Total Int &
(PNC Bank) (National Bank) COP Bonds (US Bank) S Engine Ln 1087 (PNC Bank) TOTAL CAPITAL LEASE PAYMENTS
FUND.10, CASH 1035, DEPT 170 FUND. 10, CASH 1035, DEPT 170 FUND. 10, CASH 1035, DEPT 170 IND. 10, CASH 1035, DEPT 1 103002
I Principle- | interest- total Principle- | interest- total Principle- interest- total Principle- | interest- total | total annual debt
9006 9906 | pay 9007 9907 | p 9008 9908 9001 9901 Principle | _interest y service
& 1/1/2025 55000 4375 59,375 34,000 9,363 43,363 - 269,472 269472 | 278,571 69,658 | 348229 367,571 352,868 720,439
7/1/2025 3, | 58828 | 9, 645, 269472 | 1914472 278,571 63,808 | 342,379 571 116 687 || 3,079,126 |
© 1/1/2026 55,000 3281 58,281 34,000 8,643 42,643 - 260,458 260,458 278,571 57,958 336,529 367,571 330,340 697,911
A 2,735 57,735 35,000 8277 43277 1,665,000 260,458 1,925,458 278,571 52,108 330,679 2,033,571 323,578 2,357,149 3,055,059
2,188 57,188 35,000 7,901 42,901 - 250,085 250,085 278,51 46,258 324829 368,571 306,432 675,003
é 1,641 56,641 35,000 7,525 42,525 1,685,000 250,085 1,935,085 278,571 40,408 318,979 2,053,571 299,659 2,353,230 3,028,233
1,094 56,094 36,000 7,148 43,148 - 236,664 236,664 278571 34,558 313,129 369,571 279,464 649,035
547 55,547 37,000 6,767 43,767 1,710,000 236,664 1,946,664 278571 28,708 307,279 2,080,571 272,686 2,353,257 3,002,291
- - 36,000 6,364 42,364 - 220,906 220,906 27851 22,858 301,429 314571 250,128 564,699
37,000 5977 42977 1,740,000 220,906 1,960,906 278571 17,008 295579 2,055,571 243,891 2,299,462 2,864,161
» - . - 37,000 5579 42579 - 202,976 202,976 27851 11,158 289,729 315571 219,712 535,283
o 7/1/2030 - - - 38,000 5,181 43,181 1,780,000 202,976 1,982,976 252,752 5,308 258,060 2,070,752 213464 2,284,216 2,819,500
2 1/1/2031 - . - 38,000 4773 42773 - 182,853 182,853 - . - 38,000 187,626 225,626
& 7/1/2031 = . - 39,000 4364 43,364 1,820,000 182,853 2,002,853 - - - 1,859,000 187,217 2,046,217 2,271,842
8 1/1/2032 - . . 39,000 3945 42,945 . 161,368 161,368 . . 39,000 165,313 204,313
\’i’ 7/1/2032 - - s 39,000 3,526 42,526 1,860,000 161,368 2,021,368 - - - 1,899,000 164,894 2,063,894 2,268,206
> 1/1/2033 - - - 40,000 3,106 43,106 - 138,480 138,480 - = 2 40,000 141,586 181,586
\':’ 7/1/2033 - - - 40,000 2676 42,676 1,905,000 138,480 2,043,480 - - - 1,945,000 141,156 2,086,156 2,267,743
o 1/1/2034 - . - 41,000 2,245 43245 - 114,087 114,087 - - - 41,000 116,332 157,332
A 7/1/2034 - - - 42,000 1,806 43,806 1,955,000 114,087 2,069,087 - - - 1,997,000 115,893 2,112,893 2,270,224
o | V12035 - - - 41,000 1,354 42,354 - 88,075 88,075 - - - 41,000 89429 130,429
& 7/1/2035 - . . 43,000 913 43913 2,005,000 88,075 2,093,075 - - - 2,048,000 88,988 2,136,988 2,267.418
# 1/1/2036 . . . 42,000 452 42,452 . 60,396 60,396 . . . 42,000 60,848 102,848
& 7/1/2036 - . . 2,065,000 60,396 2,125,396 - . 2,065,000 60,396 2,125,39% 2,228,244
A 1/1/2037 - 30,857 30857 . 30,857 30,857
\*3 7/1/2037 - - - - - - 2,120,000 30,857 2,150,857 - - - 2,120,000 30857 2,150,857 2,181,713
Total Remaining 550,000 30,080 580,080 940,000 136,350 1,076,350 25,590,000 4,983,481 30,573,481 3,874,175 619,663 4493838 31,164,913 5,774,676 36,939,589 36,939,589
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