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I am privileged to present the 2025-2030 
Strategic Business Plan for the Golder Ranch 
Fire District (GRFD). This document represents 
our organization’s vision and commitment to 
delivering exceptional public safety services, 
fostering community trust, and upholding 
the highest standards of professionalism and 
innovation.

This plan marks the beginning of an exciting 
new chapter for GRFD. In 2023, we experienced 
significant leadership transitions, including my 
appointment as Fire Chief and the onboarding 
of new assistant and deputy chiefs. This change 
provided an opportunity to refine and update our 
organizational identity and establish a direction for 
the future.

Building on the momentum of our recent 
Commission on Fire Accreditation International 
(CFAI) accreditation and renewal of our 
Commission on Accreditation of Ambulance 
Services (CAAS) accreditation, our Strategic 
Business Plan integrates performance-based 
management principles, ensuring our resources 
and efforts are aligned with clear, measurable 
objectives.

The development of this plan was guided by the 
invaluable input of many stakeholders, including 
GRFD personnel, community members, and 
local partners. Their insights shaped our updated 
mission, vision, and values and informed our 

strategic issues and results. These updates 
reflect our unwavering dedication to providing 
compassionate service, fostering innovation, 
and upholding the trust placed in us by the 
community. 

Our seven strategic issues and five strategic results 
outlined within this plan address the challenges 
and opportunities that lie ahead. By embracing 
a performance-driven approach, we will measure 
our success by the services we provide and the 
outcomes we achieve for the people we serve. 
This is our commitment to our “Community First” 
motto.

This document is more than a roadmap; it reflects 
our shared commitment to excellence, safety, and 
community well-being. I am confident that the 
Golder Ranch Fire District will continue to set the 
standard for public safety and community service.

Thank you for your continued trust and support. 
Together, we will ensure that GRFD remains a 
cornerstone of stability and innovation in our 
community.

Sincerely,

Tom Brandhuber
Fire Chief
Golder Ranch Fire District

MESSAGE FROM THE

Fire Chief
Dear Golder Ranch Fire District Community,
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The leadership team of the GRFD had a significant leadership turnover in 
2023, with the retirements of the long-term Fire Chief, two Assistant Chiefs, 
and a Deputy Chief. The promotion of Assistant Chief Tom Brandhuber 
to Fire Chief and filling the open Assistant and Deputy Chief positions 
resulted in an almost complete turnover of the district’s senior leadership. 
With the existing strategic plan set to expire at the end of 2024, the new 
leadership team felt it was the appropriate time to review and update our 
organizational identity and how the organization builds and executes a 
strategic plan.

Along with this turnover, GRFD became internationally accredited in February 2024. The Commission 
on Fire Accreditation International (CFAI) has developed a fire service accreditation model emphasizing 
continuous improvement. In November 2024, the district was reaccredited by the Commission on 
Accreditation of Ambulance Services (CAAS). The GRFD Strategic Business Plan is a natural extension of 
this continuous improvement philosophy and provides a defined roadmap for achieving the organization’s 
mission and vision. This Strategic Business Plan drives the organization to achieve its strategic objectives 
by setting performance measures for all areas to ensure that budgetary resources are distributed to drive 
performance.

GRFD utilized a two-phase approach to developing this strategic business planning document. The 
first phase was a comprehensive organizational assessment from stakeholders inside and outside the 
organization to determine the organizational identity relevant to the current environment and leadership 
direction. In the second phase, a results-oriented strategic business plan was developed to reflect the focus 
of the new leadership and the district’s current socioeconomic and political environment.

The services of two different consultation firms were used to help facilitate the processes required. The first 
firm utilized was the Advanced Strategy Center in Scottsdale, Arizona. This firm utilized a unique real-time 
collaboration tool, Converge, to facilitate feedback on the current and desired organizational identity. The 
second firm, Managing Results, LLC., out of Gunnison, Colorado was utilized to facilitate the development of 
the results-oriented strategic business plan, budget structure and methodology to 
support the plan.
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ORGANIZATIONAL ASSESSMENT AND IDENTITY:
The Advanced Strategy Center was selected through a Request for Proposal (RFP)
process due to its familiarity with the local area and its ability to collect and analyze feedback at scale from 
many stakeholders, both internally and externally, through its Converge platform. 

The following stakeholder sessions were held with a total of 277 stakeholders participating:

•	 INTERNAL STAKEHOLDER INPUT: Seven facilitated sessions and one asynchronous (survey style) 
session were conducted between May 20, 2024 and June 18, 2024 on the current state of GRFD 
today, the changes ahead, and participant feedback on the mission, vision, values, and mottos for the 
organization. These sessions had 206 participants (155 uniformed personnel and 51 non-uniformed), 
encompassing 68% of district personnel.

•	 GRFD BOARD DISCUSSION: This was a review of the internal feedback sessions and a general 
discussion of GRFD today and the regional changes ahead. It was held on June 4, 2024.

•	 COMMUNITY FEEDBACK SURVEY: This was an asynchronous (survey-style) session conducted 
between June 3, 2024 and June 21, 2024 with residents, business leaders, and government 
stakeholders. seventy-one participants (57 residents, nine government partners, and five businesses 
within the district) accessed the survey on the current state of GRFD today, the changes ahead, and 
the organization’s mission, vision, values,  and mottos. 

•	 GRFD LEADERSHIP WORKSHOP: As a final activity, a leadership roundtable was held with members 
of the union (IAFF Local 3832) executive board and the GRFD executive leadership team in person on 
June 26, 2024 to review stakeholder feedback and provide additional feedback on GRFD today, our 
organization identity and potential mission, vision, values, and motto changes. 

These sessions resulted in a comprehensive feedback document (Appendix A) that suggested updating 
the GRFD’s mission, vision, values, and mottos. An ad-hoc organizational identity committee was formed 
to review the feedback and update the mission, vision, values, and mottos accordingly. This committee 
comprised of 17 members from all divisions and ranks within the organization.

This committee’s work resulted in an updated mission, vision, values, and motto for the Golder Ranch Fire 
District. The governing board approved this update on November 19, 2024.
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Vision
To be progressive and innovative public safety leaders

Mission
To provide community stability through compassionate service

Motto
Community First!

Values
The Golder Ranch Fire District serves with PRIDE:

•	 Professionalism –

•	 is achieved through consistently demonstrating accountability, upholding high standards, 
and fostering a respectful, ethical, and productive work environment.

•	 Respect –

•	 is achieved through recognizing and embracing individual differences, and actively 
promoting diversity as a source of strength.

•	 Integrity –

•	 is achieved through consistently making the right decisions, even when faced with 
challenges or adversity.

•	 Dependability –

•	 is achieved through consistently delivering capable, proactive service and meeting 
commitments with reliability.

•	 Excellence –

•	 is achieved through actively pursuing continuous improvement, engaging in ongoing 
training, and striving for the best outcomes in every situation.



Development of a 
Strategic Business Plan
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Notably, this phase of the strategic planning process had a final product 
that differed from past strategic processes for GRFD. As can be seen, the 
final product is called a Strategic Business Plan versus a Strategic Plan. 
This distinction is crucial because a strategic business plan integrates both 
strategic and operational goals, aligns these goals with desired outcomes, 
and connects them to the budgeting process through a program-
structured, performance based budgeting framework.. This type of budget 
structure and performance focus ensures that results are measured and 
utilized to ensure that budgetary resources are distributed to drive the 
achievement of the strategic goals and results. 

As mentioned earlier, the firm, Managing Results, LLC., was selected through the RFP process to facilitate 
the development of this portion of the plan. In addition to facilitating the process, the Golder Ranch Fire 
District has licensed the Managing for Results (MFR) methodology from Managing Results, LLC, to facilitate 
the creation of this Strategic Business Plan. The development of the strategic business plan was done in 
two steps; strategic planning followed by business planning. Each of these will be discussed further in the 
document.

IMPORTANCE OF A PERFORMANCE-BASED PROCESS: 
The implementation of a performance-based process is integral to the success of the district’s strategic 
business plan, and the MFR methodology is being implemented as a cyclical process designed to 
ensure the performance of the district’s various parts are driving our resource allocation in a consistent 
direction to address identified strategic issues. Previous strategic plans were not consistently tracked or 
linked to performance measurement and budgetary allocation, leading to inconsistent results. The MFR 
methodology will help ensure that all district divisions drive towards the same strategic goals.

Keys to Managing for Results:

•	 A continuous focus on the internal and external experience in everything we do.

•	 An integrated management system where planning, budgeting, performance measurement, 
reporting, and decision-making are all one process focused on the internal and external. 

•	 Telling our story in ways that make sense to our internal and external.
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THE MANAGING FOR RESULTS SYSTEM:

MANAGING FOR RESULTS is a management system designed to make 
performance management “the way GRFD does business.” It includes the 
following components:

•	 PLANNING FOR RESULTS enables leadership to set strategies for direction and determine goals and 
objectives. GRFD’s strategic business plan refers to both strategic and operational outcomes, providing 
the framework for the district’s budget.

•	 EMPLOYEE/CONTRACTOR PERFORMANCE MANAGEMENT links the district’s strategic results and 
performance to ensure that service delivery is consistent with strategic and operational goals, whether 
services are provided by external contractors or by internal teams and individuals.

•	 BUDGETING FOR RESULTS structures the district’s budget around lines of business and programs to 
ensure appropriate resource allocation that aligns with desired outcomes. This approach integrates 
results and financials to optimize the district’s investment decisions.

•	 PERFORMANCE DATA COLLECTION enables the district to accurately capture and review 
performance information. This allows staff to continuously seek performance improvements and make 
informed operational decisions.

•	 REPORTING RESULTS delivers clear, concise performance reports on outcomes for community 
members, leadership, and employees. These performance reports enhance transparency and 
demonstrate the district’s accountability for the investments made by our citizens.

•	 EVALUATING FOR RESULTS involves thoroughly examining performance data to identify 
opportunities for service-level improvements and enhanced customer experiences (results).

•	 DECISION-MAKING FOR RESULTS utilizes performance data at all levels of the district, ensuring that 
governing board members, leaders, and operational teams can make well-informed decisions. This 
process enhances customer experiences and citizen confidence in the district’s operations.

Disclaimer: © 1998-2024 Managing 
Results, LLC, All Rights Reserved. 
The Managing for Results 
(MFR) methodology used by 
Golder Ranch Fire District in 
this Strategic Business Plan is 
licensed by Managing Results, 
LLC, to client organizations strictly 
in accordance with authorized 
licensing agreements. Any 
other use is prohibited without 
prior written permission from 
Managing Result, LLC. For 
licensing information, please 
contact Managing Results, LLC, at 
info@managingresults.com.



Strategic Planning

As a part of the “Planning for Results” process, GRFD identified critical 
internal and external issues, guiding the district’s goals for the 2025-2030 
Strategic Plan. Preparation began with a review of the current strategic 
plan, the organizational identity feedback document provided by the 
Advanced Strategy Center, the Community Risk Assessment/Standards of 
Cover, CPSE Accreditation recommendations (2023), and the previous year’s 
Annual Comprehensive Financial Report. The review of these documents 
assisted in the environmental scan conducted during a week-long retreat 
with the Executive Leadership Team and a representative from the Local 
3832 Executive Board. The outcome of the environmental scan was the 
identification of seven strategic issues facing the district.
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Strategic Issue Statements

Issue 1 | Culture
The Golder Ranch Fire District’s ongoing commitment to its culture of providing exceptional customer 
service in a family-oriented environment will continue to 
result in:

•	 Preservation and enhancement of the organization’s positive reputation

•	 Recognition and support for the exceptional customer service provided both internally and 
externally to customers

•	 An organization where we take care of each other

Issue 2 | Communication
The continuing communication gap that exists between leadership and the rest of the organization 
regarding an understanding of what is being done and why it is important, if not properly addressed, 
will result in:

•	 Decreased morale

•	 Lack of trust

•	 Inconsistent delivery of services over time

Issue 3 | Cost, Value, and Impact of Services
As the cost of providing services rises, a failure to communicate their value and the impact on the 
community we serve, if not properly addressed, will result in:

•	 Decreased public support

•	 Reduced trust in the organization

•	 Challenges in securing necessary funding and resources

•	 Negative impact on internal and external stakeholders

Issue 4 | Community Growth and Expectations
The evolving needs and increasing expectations of the community combined with the continued 
growth in population, if not properly addressed, will result in:

•	 A decline in the quality of services provided

•	 Challenges in attaining appropriate funding

•	 Inability to meet the public’s expectations and needs

•	 An increase in emergency response times

•	 Increased risk to life and property
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Issue 5 | Increased Calls for Service (Non- Emergency)
The increased calls for service from our community, most notably non-emergent calls, given the 
current delivery model, if not properly addressed, will result in:

•	 A risk of increased response times

•	 Decreased customer experiences

•	 Increased cost to taxpayers

Issue 6 | Health, Safety and Wellness
The inherent stressors of delivering public safety services impacts our personnel’s physical health and 
mental well-being, which if not properly addressed, will result in:

•	 Serious physical and mental health conditions

•	 Home life, marital and financial challenges

•	 Substance abuse

•	 Decreased service levels to the community

Issue 7 | Training and Development
The challenge of identifying, inspiring and training future leaders at all levels of the organization if not 
properly addressed, will result in:

•	 Significant limits for personnel options for succession planning

•	 A decreased ability of the organization to meet the future needs of the community

•	 Decreased community trust in the organization’s ability to provide exceptional services

Once the critical strategic issues facing GRFD were identified, the team developed the following five 
strategic results that would assist the agency in addressing their potential negative effects. These strategic 
results were developed from the perspective of what the customer will experience to ensure that this is our 
continued focus. Depending on the program, the customer may have been external or internal.

As can be seen in many of the items within each strategic result, this plan’s initial implementation will 
focus on identifying the baselines for the measures. Once baselines are established, the district will develop 
benchmarks for each item and measure progress from that point.
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Strategic Results
Strategic Result 1 | Exceptional Customer Service & Culture
The community will continue to experience a Fire District that is committed to its culture of providing 
exceptional customer service in a family-oriented environment, as evidenced by:

•	 By January 1, 2026 a baseline measure will be established for surveyed respondents who report 
being treated respectfully. 

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

•	 By January 1, 2026 a baseline measure will be established for surveyed respondents who report 
being treated with kindness or compassion.

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

•	 By January 1, 2026 a baseline measure will be established for surveyed respondents who report 
that their problem was addressed appropriately

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

•	 By March 2025 the Golder Ranch Fire District will develop a written description of its desired 
family-oriented culture 

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

•	 By January 1, 2026 a baseline measure will be established for surveyed respondents who report 
that they experience the Golder Ranch Fire District’s family-oriented culture  

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

Strategic Result 2 | Communication
The community and members of the Golder Ranch Fire District will experience communications that 
create awareness and understanding of the district’s decisions, policies, and results, as evidenced by:

•	 By January 1, 2026 a baseline measure will be established for surveyed respondents who report 
that they understand the decisions of management and why those decisions are made  

•	 Strategic Result Ownership: Community and Media Relations Supervisor
•	 Contributing programs: All

•	 Beginning in 2025, the Golder Ranch Fire District will develop an annual Performance Report 
that communicates strategic and operational performance, emphasizing service delivery, 
required resources, and results.

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All
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Strategic Result 3 | Well-Trained and Professional Workforce
The community will continue to experience a well-trained and professional workforce positioned to 
deliver exceptional services to the community both now and into the future, as evidenced by:

•	 By January 1, 2026 a baseline measure will be established for the percentage of open positions 
with multiple qualified internal applicants

•	 Strategic Result Ownership: Deputy Chief of Professional Development and EMS
•	 Contributing programs: Human Resources, Professional Development

•	 By January 1, 2026 a decision will be made regarding viable options for the district’s training 
capabilities and/or facilities 

•	 Strategic Result Ownership: Assistant Chief of Support Services
•	 Contributing programs: Facilities, Professional Development, Procurement, Finance, Office 

of the Chief

•	 By January 1, 2026 a baseline measure will be established for the percentage of administrative 
and operational support staff that participate in professional development

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: All

Strategic Result 4 | Healthy Workforce
By continuing to provide comprehensive physical and mental health services to its members, the 
community will experience a healthy Golder Ranch Fire District workforce ready to deliver exceptional 
services to the community, as evidenced by:

•	 By 2029, 80% of district members will voluntarily attend a Struggle Well class

•	 Strategic Result Ownership: Deputy Chief of Support Services
•	 Contributing programs: Health and Safety

•	 By 2026, the district will achieve 100% compliance with the completion of annual physical exams 

•	 Strategic Result Ownership: Deputy Chief of Support Services
•	 Contributing programs: Health and Safety
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Strategic Result 5 | High-Performing Organization
The community will continue to experience a high-performing Golder Ranch Fire District organization 
that provides for a safer community and enhanced outcomes, as evidenced by:

•	 There will be a reduction in preventable injuries as outlined in the Community Risk Reduction 
Plan (example: By 2026, there will be a 5% reduction in preventable falls.)

•	 Strategic Result Ownership:  Deputy Chief of CRR
•	 Contributing programs: Community Education, Community Engagement

•	 By July 1, 2025 to enhance reliability and efficiency, the Golder Ranch Fire District will make a 
determination on the implementation of an alternative deployment model to meet the evolving 
needs and expectations of the community. 

•	 Strategic Result Ownership: Deputy Chief of CRR
•	 Contributing programs: Community Resource Technician

•	 The Golder Ranch Fire District will continue to work cohesively with medical direction to 
maintain premier provider status for EMS from the Arizona Department of Health Services

•	 Strategic Result Ownership: Deputy Chief of Professional Development and EMS
•	 Contributing programs: EMS Response

•	 By 2026, turnout time for EMS will be 1:15 or less 90% of the time (2019-2024 Baseline: 1:34)

•	 Strategic Result Ownership: Deputy Chief of Fire Response
•	 Contributing programs: Fire Response, EMS Response

•	 By 2026, turnout time for Fire will be 1:30 or less 90% of the time (2019-2024 Baseline: 1:37)

•	 Strategic Result Ownership: Deputy Chief of Fire Response
•	 Contributing programs: Fire Response

•	 The Golder Ranch Fire District will continue to work with dispatch partners to decrease call 
transfer and processing times, thus reducing overall response times

•	 Strategic Result Ownership: Fire Chief
•	 Contributing programs: Technology, Office of the Chief, Fire Response
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As illustrated in the following chart, each strategic issue is addressed by at 
least two or more strategic results.

Strategic Results Strategic Issues Addressed

Exceptional Customer Service 
& Culture

1. Culture
2. Communication
3. Cost, Value, and Impact

Communications
1. Communication
2. Cost, Value, and Impact

Well-Trained Workforce
1. Community Growth and Expectations
2. Training and Development

Healthy Workforce
1. Culture
2. Health, Safety, and Wellness 

High-Performing Organization
1. Cost, Value, and Impact
2. Community Growth and Expectations
3. Increased Calls for Service



Business Planning

Following the strategic planning, the executive leadership team analyzed all 
aspects of our operations and inventoried the services provided to internal 
and external customers. This analysis organized the district’s business
operations into three levels: lines of business, programs, and services, which 
were the initial steps in the strategic business planning stage. 

This process allowed minor realignments in the organizational structure to ensure the achievement of the 
strategic results. The following chart shows each line of business and the programs that fall under them, 
which forms the basis for the district program-structured, performance based budget moving forward. This 
will allow the direction of current and future resource allocations to achieve strategic results, reducing the 
negative impact of the district’s seven strategic issues.

20 GOLDER RANCH FIRE DISTRICT | 2025-2030 STRATEGIC BUSINESS PLAN
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Community 
Engagement 

Program

Community 
Education
Program

Fire Prevention 
Program

Community 
Resource 

Technician
Program

Health and
Safety Program

Fire Response 
Program

Fleet Services 
Program

Emergency
Medical Response 

Program

Facilities Program
Special

Operations 
Program

Professional 
Development 

Program

Procurement Wildland
Program

This chart is not intended to be construed as lines of supervision. 
Refer to the District Organizational Chart for that information.

Program-Structured, Performance 
Based Budget Structure

Golder Ranch Fire District 
Lines of Business and Program Organization

Administration
Line of Business

Office of the Chief 
Program

Technology 
Program

Finance Program

Board Services 
Program

Strategic 
Communications 

Program

Human Resources 
Program

Project 
Management 

Program

Community Risk 
Reduction

Line of Business

Support Services
Line of Business

Energency Response
Line of Business
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This business planning section of the plan is designed to cover the entirety 
of GRFD operations. It starts with lines of business and program purpose 
statements. It includes a detailed outline of the measurable performance 
expectations for each line of business and program, highlighting the 
district’s commitment to internal and external service. This operational 
component of the plan offers our members, our community, and our 
community partners a transparent view of the value they receive from their 
investment in our services.

Golder Ranch Fire District 
Business Plan Elements

Line of Business 
• Purpose Statements

• Key Result Measures

Programs 
• Program Purpose

Statement

• Services Provided

• Family of Measures

• Result Measures

• Output Measures

• Efficiency Measures
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PERFORMANCE MEASURES

Following the development of the budget structure, each program manager brought in a team of 
stakeholders of all ranks. These program teams wrote a purpose statement and developed performance 
measures for each program based on the Family of Measures® frame work provided by Managing Results, 
LLC. Purpose statements were focused on the customer experience to maintain the focus on “Community 
First.” 

Once each program had a purpose statement and performance measures and was organized into the 
appropriate line of business, the Executive Leadership Team and members from the Local 3832 Executive 
Board decided on combined purpose statements for each line of business. A performance metric from each 
program was selected to represent the key results for that line of business.

During the implementation of this plan, GRFD will dedicate the coming years to identifying, capturing, 
and validating our performance measures, recognizing that some benchmarks may not be immediately 
available. Our goal is to establish the foundational benchmarks necessary for efficient operations and build 
upon them accordingly to support our continuous improvement process. Like the strategic results, the 
district intends to review and refine these performance metrics as future needs arise.
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Line of Business: Administration 

LOB Oversight: Fire Chief / Assistant Chiefs

Purpose 
Statement

The purpose of the GRFD Office of the Chief line of business is to provide 
essential services to the district, GRFD employees, and the community, so they 
can experience a family-oriented culture, trust in the organization, and a stable 
and viable district for the future.

Key Results

•	 % change in reach/engagement of GRFD strategic communications

•	 % GRFD operational programs that are on or under budget

•	 % projects completed within the initial timeline

•	 Employee retention rate of x

•	 # records request responses

•	 By March 2025, GRFD will develop a written description of its desired family-
oriented culture
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Program: Office of the Chief  

Manager: Fire Chief 

Program 
Purpose 
Statement

The purpose of the Office of the Chief program is to provide strategic direction 
and leadership services to our employees, Golder Ranch Fire District, and our 
community so they can take care of our people, take care of the organization, 
and take care of our community.

Family of
Measures

Results

• By March 2025 the Golder Ranch Fire District will develop a written
description of its desired family-oriented culture

• By January 1, 2026 a baseline will be determined for the number of surveyed
members who report that they experience the Golder Ranch Fire District’s
family-oriented culture

• By January 1, 2026 a baseline will be determined for the number of surveyed
members who report that they understand the decisions of management
and why those decisions are made

• Beginning in 2025, the Golder Ranch Fire District will develop an annual
performance report that communicates strategic and operational
performance with an emphasis on service delivery, required resources and
results.

• By 2029, 80% of district members will voluntarily attend a Struggle Well class

• By 2026, the district will achieve 100% compliance with the completion of
annual physical exams

• % strategic and operational results achieved

• By January 1, 2026 a baseline will be determined for the number of open
positions that have multiple qualified internal applicants

• The Golder Ranch Fire District will continue to work with dispatch partners to
decrease call transfer and processing times, thus reducing overall response
times

• % legal actions taken against the district which result in no penalties or
payouts
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Family of
Measures
cont.

• % of surveyed respondents are satisfied with the service received from the
Office of the Chief

• % accreditation findings/recommendations addressed and approved by the
Executive Leadership Team

• % accreditation findings/recommendations addressed and approved in the
next CFAI accreditation review

• % of program budgets within 5% variance

• # of meetings with primary PSAP directors

• By January 1, 2026 a baseline will be determined for the number of surveyed
respondents who report that they were treated with respect

• By January 1, 2026 a baseline will be determined for the number of surveyed
respondents who report that they were treated with kindness or compassion

• By January 1, 2026 a baseline will be determined for the number of surveyed
respondents who report that their problem was addressed appropriately

• By January 1, 2026 a baseline will be determined for the number of surveyed
respondents who report that GRFD provides value for their tax dollar

Outputs

• # executive leadership training opportunities 
completed

• # community and strategic representations provided

Demands

• # executive leadership training opportunities expected to be requested

• # community leadership representations expected to be requested

• # accreditation findings or recommendations

Efficiencies

• $ program expenditures: total GRFD budget

• $ program expenditures: net assessed value of commercial and residential
properties
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Program 
Services

• Board agendas

• Board communications

• Board election management
services

• Board meetings

• Board minutes

• Board reports

• Chaplain management services

• Community and strategic
representations

• Community risk assessment

• Customer inquiry responses

• End-of-week reports

• Executive leadership training
opportunities

• Governing board presentations

• Honor Guard services

• Implementation plans

• Industry-standard guidelines
implementation (OSHA, CFAI, CAAS)

• Labor relations management

• Last team services

• Mission, vision, value development

• Office of the Chief communications

• Operational program performance
reviews

• Pipe and drum services

• Policy development and reviews

• Political and legislative relationship
management services

• Strategic leadership

• Strategic plans

• Work plans

Program: Strategic Communications

Manager: Community and Media Relations Supervisor

Program 
Purpose 
Statement

The purpose of the Strategic Communications program is to provide 
emergency alerts and updates, public service announcements, media content 
creation and monitoring, and executive leadership communications services to 
the Golder Ranch Fire District organization, our employees, and the community 
we serve so they can stay connected and experience enhanced awareness of 
the district’s public safety operations, events, and initiatives.
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Family of
Measures

Results

•	 % change in the reach/engagement of GRFD social media communications

•	 % reach/engagement of internal strategic communications

•	 % surveyed community respondents who report that they have a good 
understanding of the district’s public safety operations, events, and initiatives.

•	 % surveyed members who report that they have an enhanced awareness of 
the district’s events and initiatives

•	 % surveyed members who report that they understand the decisions of 
management and why those decisions are made

•	 % of surveyed respondents are satisfied with the service received from 
strategic communications

•	 % budget variance 

Outputs

•	 # emergency alerts and updates

•	 # press releases

•	 # public service announcements (PSAs)

•	 # employee spotlights

•	 # executive level communication reviews

Demands

•	 # public service announcements (PSAs) expected to be demanded

•	 # employee spotlights expected to be demanded

•	 # executive level communications reviews expected to be demanded 

Efficiences

•	 $ program expenditure per total # strategic communications delivered

•	 $ program expenditure per capita

•	 $ program expenditure per GRFD Member

Program 
Services

•	 Advertisements (graphics)

•	 Brand awareness communications

•	 Community board communications

•	 Community board representations

•	 Digital content (videos, pictures, 
reels, posts, advertisements)

•	 Emergency alerts and updates

•	 Employee spotlights

•	 Executive leadership 
communications reviews

•	 Media articles

•	 Press releases

•	 Public service announcements 
(PSAs)

•	 Social media content

•	 Telephone and website responses
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Program: Technology

Manager: Technology Director

Program 
Purpose 
Statement

The purpose of the Technology program is to provide comprehensive 
and reliable technological systems, solutions and support services to our 
organization and public safety partners so they can experience improved 
operational efficiencies that allow them to deliver public safety services to the 
community.

Family of 
Measures

Results

•	 % time the server is up and available

•	 % time network is up and available

•	 % time Telestaff is up and available

•	 % time ImageTrend is up and available

•	 % low-priority help-desk responses that are addressed within two business 
days according to the service level agreement

•	 % medium-priority help-desk responses that are addressed within 1-2 
business days according to the service level agreement

•	 % high-priority help-desk responses that are addressed within 8 hours 
according to the service level agreement

•	 % critical applications that are integrated

•	 % of surveyed respondents are satisfied with the service received from 
technology

•	 % budget variance

Outputs

•	 # tier 1 help-desk responses provided

•	 # tier 2 help-desk responses provided

•	 # tier 3 help-desk responses provided

•	 # GIS projects completed

•	 # critical system security audits completed

•	 # devices supported

Demands

•	 Year-over-year support ticket volume.

•	 # GIS projects expected to be requested

•	 # critical system security audits expected to be demanded

•	 # devices expected to be supported
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Family of
Measures
cont.

Efficiencies

•	 $ program expenditure per GRFD member supported

•	 $ program expenditure per total number of devices supported

•	 $ expenditure for outsourced vendors

Program 
Services

•	 Active directory configurations

•	 Active directory deployments

•	 Active directory security systems 
and checks

•	 Active directory single sign-ons

•	 Admin WIFI

•	 After-hours/on-call responses

•	 Application integrations

•	 Board AV supports

•	 Computer confiscation

•	 Computer deployments

•	 Computer security monitoring 
sessions

•	 Contracted it services

•	 Critical system security audits

•	 Data analysis sessions

•	 Data backup’s

•	 Data center monitoring sessions

•	 Data security systems and checks

•	 Dispatch deliveries

•	 Duo factor apps

•	 Email security systems and checks

•	 Email setup’s

•	 Fiber configurations

•	 Fiber deployments

•	 File accesses

•	 Fire records management system 
monitoring sessions

•	 Fire records management system 
updates/upgrades 

•	 Firewall configurations

•	 Firewall security system and checks

•	 Firewall VPN/remote

•	 GIS data analysis sessions

•	 GIS maps 

•	 GIS projects

•	 Help desk responses 

•	 Internet accesses

•	 Internet security systems and 
checks

•	 IT/GIS training sessions

•	 Microwave configuration

•	 Microwave deployments

•	 Microwave monitoring

•	 Mobile data computer 
configurations

•	 Mobile data computer monitoring

•	 Network monitoring

•	 New hire account creations

•	 Patient records management 
system monitoring sessions

•	 Patient records management 
system updates/upgrades

•	 Phone configurations

•	 Phone deployments

•	 Phone repairs

•	 Phone security checks

•	 Public WIFI

•	 Radio maintenance sessions

•	 Server deployments

•	 Server monitoring sessions 

•	 Server security checks

•	 SMS/text application setups

•	 Station alerts

•	 Switch/router configurations

•	 Switch/router deployments

•	 Switch/router security systems

•	 Vendor WIFI
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Program 
Services
cont.

• VHF radio configurations

• VHF radio monitoring sessions

• Website administration

• WIFI Configurations

• WIFI Deployments

• WIFI Security System and Checks

Program: Human Resources

Manager: Human Resources Director

Program 
Purpose 
Statement

The purpose of the Human Resources Program is to provide benefits, 
recruitment, compensation, consulting, and advocacy services to the Golder 
Ranch Fire District, its employees, and their families so they can be successful.

Family of
Measures

Results

• Employee retention rate

• Disability and injury rate

• % of employees compensated at 101% of the comparable market using the
latest district-completed salary survey.

• % of surveyed respondents are satisfied with the service received from
human resources

• % of surveyed respondents that report they are satisfied with the benefits
package

Outputs

• # medical leave cases handled

• # employee recruitments conducted

• # employee benefits plans administered

Demands

• # medical leave cases expected to be required

• # employee recruitments expected to be requested

Efficiencies

• $ program expenditures per GRFD employee
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Program 
Services

• Employee benefits administration

• Retiree benefits administration

• Health insurance

• Pensions administrations

• Employee assistance program
referrals

• Compensation schedules

• Compensation studies

• Compensation changes

• Disciplinary reviews and supports

• Employee off-boardings

• Employee recognitions

• Employee recruitments

• Job analysis and descriptions

• Recruitment schedules and
postings

• Interview questions

• Minimum qualification checks

• Internal recruitments

• Credibility checks

• Federal reports

• HR Consultations

• HR Inquiry responses

• Job descriptions

• Legal defenses

• Personnel performance evaluations

• Policy administration

• Policy interpretations

• Policy development process

• Policy research and
recommendations

• Medical leave administration

• Work-related medical leave

• Non-work-related leave

• On-boardings

• Background checks

• Finger printings

• Drug checks

• Physicals

Program: Finance

Manager: Finance Director

Program 
Purpose 
Statement

The purpose of the Finance Program is to provide Fiscal Resource Management 
and Consultation services to the Golder Ranch family, community members, 
and other agencies so they can be paid and billed on time, make well-informed 
decisions & fulfill their fiduciary responsibilities.
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Family of
Measures

Results

• % GRFD operational programs that are on or under budget

• % payroll payments accurately paid on payday.

• % vendor payments accurately paid within 30 days of receipt by GRFD
personnel.

• % vendor payments accurately paid within 15 days of receipt by finance
personnel.

• % transports billed within 7 days of the date of service.

• % months that actual to budget reports are delivered by the second Tuesday
of the following month.

• % outside auditor opinion that results in an “unqualified opinion.”

• % of surveyed respondents are satisfied with the service received from
finance

Outputs

• # wildland billings provided

• # EMS memberships provided

• # vendor payments provided

• # employee payments provided

Demands

• # patient ambulance transports expected to be required

• # employee payments required

• # vendor payments required

Efficiencies

• $ program expenditure as a ratio of the district budget

• $ net cost per ambulance transport billed

Program 
Services

• Ambulance billing

• Annual financial audit

• Cash flow requirements

• Customer consulting services

• Education Reimbursements

• Employees payments

• EMS memberships

• Equipment reimbursements

• Financial reports (internal/external)

• Grant billing

• Grant proposals/applications

• Insurance policy purchase

• Intergovernmental billing services

• Internal financial reports

• Liability insurance purchases

• Patient payments

• Regulatory compliance reports

• Retirement plan administrations

• Scheduling management

• Special services billing (fleet, IT)
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Program 
Services
cont.

•	 Tax rate recommendations

•	 Taxpayer training

•	 Taxpayer training sessions

•	 Travel reimbursements

•	 Treasury management

•	 Vendor payments

•	 Wildland billing

Program: Project Management

Manager: Project Manager

Program 
Purpose 
Statement

The purpose of the Project Management program is to provide project support, 
timeline management, and implementation services to the Golder Ranch Fire 
District and our employees so they can plan, prepare, and complete projects to 
enhance the delivery of public safety services.

Family of
Measures

Results

•	 % projects completed within the initial timeline

•	 % projects completed within budget

•	 % projects utilizing grant funding

•	 % of surveyed respondents are satisfied with the service received from project 
management

Outputs

•	 # projects supported per quarter

•	 # project consultation sessions engaged

•	 # accreditation improvement projects supported (all accreditations)

Demands

•	 # hours applied per month to support projects

•	 # conceptual projects in discussion

Efficiencies

•	 $ program expenditure per employee

•	 $ program expenditure: total cost or value of projects supported

Program 
Services

•	 Accreditation improvement project 
support

•	 Accreditation support sessions

•	 Capital improvement project 
consultations

•	 Funding source identifications

•	 Project coordination services

•	 Project consultation sessions

•	 Project timeline measures
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Program: Board Services

Manager: Board Services Supervisor

Program 
Purpose 
Statement

The purpose of the Board Services Program is to provide efficient and 
accessible administrative support, records management, and transparent 
governance to GRFD personnel, district residents, and the community at large 
so they can make informed decisions, participate in district governance, and 
easily access public records.

Family of
Measures

Results

• % of records requests fulfilled within statutory time frames

• % of board reports published on time

Outputs

• # of governing board meetings/PSPRS local pension board meetings
supported

• # records requests

• # of records destroyed

• # of fingerprinting appointments

Demands

• # of anticipated governing board meetings/PSPRS local pension board
meetings supported

• # of anticipated records requests

• # of anticipated records destroyed

• # of anticipated fingerprinting appointments

Efficiencies

• $ expenditure/board meeting supported

• $ expenditure/records request filled
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Program 
Services

•	 Board agendas

•	 Board communications

•	 Board election management 
services

•	 Board meetings

•	 Board member training

•	 Board minutes

•	 Board reports

•	 Contracts/Intergovernmental 
Agreement management

•	 Customer relationship 
management

•	 End-of-week reports

•	 Essential Records

•	 Fingerprint appointments

•	 Independent medical exams/
independent psychological exams

•	 Notary services

•	 Office supplies

•	 PSPRS agendas

•	 PSPRS board communications

•	 PSPRS board elections

•	 Public hearings

•	 Public notices

•	 Record destruction

•	 Records information management

•	 Record retention schedules

•	 Records requests- internal/external

•	 Regulatory compliance reports

•	 Regular memos

•	 Resolutions

•	 Scheduling management



 GOLDER RANCH FIRE DISTRICT | 2025-2030 STRATEGIC BUSINESS PLAN 37

Line of Business: Community Risk Reduction (CRR)

LOB Oversight: Assistant Chief of CRR

Purpose 
Statement

The purpose of the GRFD Community Risk Reduction line of business is to 
provide proactive prevention, education, and community engagement services 
so that the community can live, work, and serve in a safe environment.

Key Results

• % of prevention inspections completed

• % of surveyed special event organizers who report that GRFD presence at
their event was a positive experience

• % of surveyed respondents who indicate that the information provided was
valuable in recognizing and minimizing potential life safety risks

• % of non-emergent call responses provided by community resource
technician units

Program: Community Education

Manager: Deputy Chief of CRR

Program 
Purpose 
Statement

The purpose of the Community Education program is to provide interactive 
community safety education services to Golder Ranch Fire District residents 
of all ages so they can have the skills to recognize and minimize potential life 
safety risks.

Family of
Measures

Results

• % surveyed respondents who indicate that the information provided was
valuable in recognizing and minimizing potential life safety risks. (Seniors,
Adults and High School Participants)

• % surveyed students and teachers who indicate that the information provided
was valuable in recognizing and minimizing potential life safety risks. (Middle
School and Elementary School Participants)

• % cardiac responses where CPR is administered prior to first unit arrival. (Also
included in Emergency Medical Response)

• % of surveyed respondents are satisfied with the service received from
community education

• % budget variance
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Family of
Measures
cont.

Outputs

•	 # community safety education classes/programs delivered

•	 # community education participants served

•	 # district schools where Golder Ranch Fire District is delivering community 
education services (total 18 schools) 

•	 # district HOAs where Golder Ranch Fire District is delivering community 
education services (total # HOAs)  

•	 # assisted living facilities where Golder Ranch Fire District is delivering 
community education services (total # assisted living facilities) 

Demands

•	 # community safety education classes/programs expected to be requested

Eddiciencies

•	 $ program expenditure per total # community safety education classes/
programs delivered  

•	 $ program expenditure per capita

Program 
Services

•	 Community safety education 
classes/programs

•	 Car seat installations

•	 Cool pool rules

•	 Cpr classes

•	 Fire extinguisher classes

•	 General education presentations

•	 High school career classes

•	 Home safety inspections

•	 Life beyond books training 
classes

•	 Mini musters

•	 Public education and risk 
reduction training

•	 School presentations

•	 Smoke alarm installations

•	 Talk and truck time training 
classes

•	 Fall injury classes

•	 File of life documentation

•	 New program development and 
training classes

•	 Residential lock box key placements

•	 Safety messages

•	 Safety presentations
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Program: Community Engagement

Manager: Deputy Chief of CRR

Program 
Purpose 
Statement

The purpose of the Community Engagement program is to provide creative 
and interactive outreach services to organizations, businesses and district 
residents of all ages so they can stay connected and have an ongoing 
relationship with Fire District personnel who help create and maintain a safe 
community.

Family of
Measures

Results

•	 % ongoing special events where the Golder Ranch Fire District is invited back 
to participate  

•	 % surveyed special event organizers (organizations, businesses and/or 
residents) who report that the Golder Ranch Fire District presence at their 
event was a positive experience

•	 % of surveyed respondents are satisfied with the service received from 
community engagement  

•	 % budget variance 

Outputs

•	 # special events attended 

•	 # fire station tours provided

•	 # ride-alongs provided

Demands

•	 # special events expected to be requested

•	 # fire station tours expected to be requested

•	 # ride-alongs expected to be requested

Efficiencies

•	 $ program expenditure per # special events attended

•	 $ program expenditure per capita
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Program 
Services

•	 Blood drive partnerships (ex: Red 
Cross)

•	 Classroom space (For 
Community Groups, etc.)

•	 Dinners with a Firefighter

•	 Fire station tours

•	 Non-profit contributions

•	 Ride-alongs

•	 Rides to school in a fire truck

•	 District promotion items/
handouts

•	 Special events:

•	 September 11, 2001 memorial 
events

•	 Holiday toy drives

•	 Shop with a firefighter

•	 Fall festivals (Trunk or Treat, 
OVPD Night out on the Town, 
etc.)

•	 Etc.

•	 Special event request responses

•	 Special event standbys

•	 Career fair representations

•	 Health fair representations
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Program: Fire Prevention

Manager: Deputy Chief of Fire Prevention (Fire Marshal)

Program 
Purpose 
Statement

The purpose of the Fire Prevention Program is to provide education, fire 
code compliance, inspections, investigations, and prevention services to the 
community and first responders so they can live, work, and serve in a safer 
environment.

Family of
Measures

Results

•	 # of violations found

•	 % of violations corrected

•	 % prevention inspections completed 

•	 % of prevention inspections that are compliant with the International Fire 
Code and local amendments.

•	 $ property save

•	 $ property loss

•	 $ content save

•	 $ content loss

•	 % plan reviews completed by the scheduled due date 

•	 % emergency incidents where no first responders are injured due to a 
structure fire.

•	 % emergency incidents where no community members were injured due to a 
structure fire.

•	 % of surveyed respondents are satisfied with the service received from fire 
prevention

Outputs

•	 # inspections completed

•	 # plan reviews completed

•	 # fire investigations

•	 # training hours completed

Demands

•	 # plan reviews expected to be requested

•	 # inspections expected to be required

•	 # fire investigations expected 

Efficiencies

•	 $ program expenditures: net assessed value of commercial and residential
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Program 
Services

•	 Blasting permits

•	 Burn permits

•	 Certification renewals

•	 Certification training presentations

•	 Construction permits

•	 Construction plan review

•	 Detection system inspections

•	 Development plan review

•	 Emergency radio response 
inspections

•	 Fire code amendments

•	 Fire code compliance education

•	 Fire code consultations

•	 Fire origin and cause investigations

•	 Fire prevention inspections

•	 Fire system plan reviews

•	 Fireworks inspections

•	 Food truck permits

•	 Fuel system inspections

•	 Gate inspections

•	 Hydrant application

•	 Multi-agency meetings

•	 Operational permits

•	 Public training presentations

•	 Solar photo voltaic system 
inspections

•	 Special event inspections

•	 Special event plan reviews

•	 Suppression system inspections

•	 Public training presentations

•	 Training courses

•	 Wildland hazard assessments
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Program: Community Resource Technician

Manager: Deputy Chief of CRR

Program 
Purpose 
Statement

The purpose of the Community Resource Technician Program is to provide 
non-emergency services to our community so they can continue to receive 
proactive and responsive public assistance services in a cost-effective and 
efficient manner.

Family of
Measures

Results

•	 % non-emergency call responses provided by CRT Units

•	 % non-emergency call responses provided by emergency response units

•	 $ cost non-emergency responses

•	 % of surveyed respondents satisfied with the service received from the CRT 
program

•	 % reliability of emergency response units in CRT deployment area

Outputs

•	 # CRT unit responses provided

•	 # snake removals provided by CRT units

•	 # snake removals by any unit

•	 # smoke alarm battery change responses by CRT units

•	 # smoke alarm battery change responses by any units

•	 # scheduled smoke alarm battery changes by CRT units

•	 # lock box key placements provided by CRT units

Demands

•	 # CRT unit responses expected to be requested

•	 # snake removals expected to be requested of all units

•	 # smoke alarm battery change response expected to be requested of all units

•	 # scheduled smoke alarm battery changes expected to be identified

•	 # lock box key placements expected to be requested
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Family of
Measures 
cont.

Efficiencies

•	 Cost per non-emergency response provided by CRT units: cost per non-
emergency response provided by emergency response units

•	 Operationally ready day cost for CRT personnel to staff a utility truck: 
operationally ready day cost for emergency response personnel to staff a 
utility truck

Program 
Services

•	 311 call responses

•	 CRT unit responses

•	 Home safety checks

•	 Lock box key replacements

•	 Public awareness initiatives

•	 Smoke alarm battery changes

•	 Scheduled smoke alarm battery 
changes

•	 Snake removals

•	 Vehicle lockout responses
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Line of Business: Support Services

LOB Oversight: Assistant Chief of Support Services

Purpose 
Statement

The purpose of the GRFD Support Services line of business is to provide 
equipment, technology, fleet, and fixed asset management to GRFD and its 
public safety partners so they can deliver innovative and progressive public 
safety services to the community.

Key Results

• % of time the network is up and available

• % of equipment purchased that meets or exceeds industry standards

• % of OSHA inspections that meet or exceed standards

• # of hours vehicles are out of service per month for unexpected/unplanned
service

• % of employees that do not experience documented injuries

Program: Health and Safety

Manager: Division Chief of Health and Safety

Program 
Purpose 
Statement

The purpose of the Health and Safety Program is to provide prevention, 
protection and support services, to the members and families of GRFD so they 
can experience longer, safer and healthier careers and provide exceptional 
public safety services to our community.

Family of
Measures

Results

• % employees who do not experience documented injuries

• % employees who engage with mental health consultation services

• % district members who complete their annual physical

• % of surveyed respondents are satisfied with the service received from health
and safety

• % of employees on light duty work assignments returned to full duty within
30 days

• # of reported near-miss incidents

• # of motor vehicle collisions per 100,000 miles driven



 GOLDER RANCH FIRE DISTRICT | 2025-2030 STRATEGIC BUSINESS PLAN 46

Family of
Measures
cont.

Outputs

•	 # peer fitness training sessions conducted

•	 # peer support sessions conducted

•	 # mental health consultation sessions engaged

•	 # safety education sessions provided

Demands

•	 # peer fitness training session expected to be requested

•	 # peer support sessions expected to be requested

•	 # mental health consultation sessions expected to be requested

•	 # safety education sessions expected to be requested

Efficiencies

•	 $ program expenditures per GRFD employee

Program 
Services

•	 Annual physicals

•	 Bloodborne pathogen exposure 
responses

•	 Employee injury prevention 
measures

•	 Employee injury responses

•	 Health and safety consultations

•	 Mental health consultation services

•	 OSHA education sessions

•	 Peer fitness training sessions

•	 Peer support sessions

•	 Respiratory protection fit tests

•	 Safety committee meetings

•	 Safety education sessions

Program: Fleet Services

Manager: Fleet Maintenance Supervisor

Program 
Purpose 
Statement

The purpose of the Fleet Services Program is to provide vehicle management, 
preventative maintenance, and repair services to Golder Ranch Fire District and 
our employees so they can perform their public safety duties reliably and safely.

Family of
Measures

Results

•	 # of hours vehicles are out of service due to unplanned maintenance

•	 % events where emergency response vehicles reliably performed as designed.

•	 % non-emergency response vehicles that reliably perform as designed.

•	 % reduction of out-of-service time for repairs of all vehicles.

•	 % of surveyed respondents are satisfied with the service received from fleet 
services
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Family of
Measures
cont.

Outputs

•	 # fleet maintenance work orders closed

•	 # billable hours provided

Demands

•	 $ cost of repairs expected to be requested per month

•	 # billable hours expected to be requested

•	 # vehicle preventative maintenance work orders expected to be requested

•	 # fleet vehicles supported

Efficiencies

•	 $ program expenditure per vehicle supported

Program 
Services

•	 Annual apparatus certifications and 
inspections

•	 Billable hours

•	 Emergency vehicle technician 
training

•	 Employee education sessions

•	 Fleet maintenance work orders

•	 Fleet supply/parts purchases

•	 Lease program management

•	 Motor pool services

•	 New vehicle preparations

•	 Parts inventory reports

•	 Vehicle apparatus committee 
leadership

•	 Vehicle assignment analysis

•	 Vehicle collision responses (GRFD 
vehicles)

•	 Vehicle preventive maintenance 
services

•	 Vehicle repairs

•	 Vehicle replacement analysis

•	 Vehicle status reports

•	 Warranty services

Program: Procurement

Manager: Division Chief of Support Services

Program 
Purpose 
Statement

The purpose of the Procurement Program is to provide maintenance and 
management of supplies and equipment, and acquisition of new facilities and 
apparatus services to all GRFD employees so they can perform their job duties 
safely and effectively with the highest standard of equipment.
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Family of
Measures

Results

•	 % equipment that fails prior to expected lifetime

•	 % employee survey respondents who report their equipment is safe and 
effective

•	 % equipment purchased which meets or exceeds industry standards

•	 # hours of work lost due to injuries caused by equipment failures

•	 % of surveyed respondents are satisfied with the service received from 
procurement

•	 % of capital purchases that meet RFP requirements

Outputs

•	 # new innovated products evaluations provided

•	 # equipment failures during training

•	 # service ticket responses provided

•	 # of RFP’s for capital purchases

Demands

•	 # service tickets expected to be requested

•	 # innovative new product evaluations expected to be requested

Efficiencies

•	 $ cost of equipment failures during training

•	 $ program expenditure of supplies and equipment per GRFD employee

•	 $ program expenditure of supplies and equipment per GRFD facility

Program 
Services

•	 Capital project implementations

•	 Equipment distributions

•	 Equipment tests

•	 New innovative product evaluations

•	 New vehicle preparations

•	 PPE cleaning and maintenance 
sessions

•	 RFP reviews

•	 Service tickets responses

•	 Supply purchases

•	 Vehicle purchases

•	 Equipment maintenance
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Program: Facilities

Manager: Division Chief of Support Services

Program 
Purpose 
Statement

The purpose of the Facilities Program is to provide improvement and 
maintenance of existing buildings and property, remodeling, and new 
construction design services to Golder Ranch Fire District and our employees 
so they can work in a safe and functional environment from which to provide 
public safety services to the community.

Family of
Measures

Results

•	 % employees injured due to facility conditions

•	 % air monitoring checks where the samples meet air quality standards

•	 % OSHA inspections that meet or exceed standards 

•	 % facilities that do not experience equipment failures (measured monthly)

•	 % of surveyed respondents are satisfied with the service received from 
facilities

•	 % of district facilities that are fire code compliant

Outputs

•	 # service ticket responses provided

•	 # building maintenance repair hours provided

•	 # monthly station inspections completed

Demands

•	 # service tickets expected to be requested

•	 # building maintenance repair hours expected to be requested

Efficiencies

•	 Facility program budget: value of facilities/assets maintained

Program 
Services

•	 Building maintenance repair hours

•	 Door access security systems

•	 Facility cleaning sessions

•	 Facility designs

•	 Facility maintenance training

•	 Facility preventive maintenance 
checks

•	 Facility remodels

•	 Facility repairs

•	 Life expectancy analysis

•	 Mandatory reports

•	 Monthly station inspections

•	 Pest control services

•	 Service ticket responses
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Line of Business: Emergency Response

LOB Oversight: Assistant Chief of Emergency Response

Purpose 
Statement

The purpose of the GRFD Emergency Response line of business is to provide 
EMS, fire, and specialty services to the community so they can experience a 
timely response focused on minimizing loss of life and property and producing 
positive health outcomes.

Key Results

•	 % responses that do not result in injury or the loss of life to community or 
GRFD members

•	 % EMS calls for services where the turnout time is 1:15 or less

•	 % fire calls for services where the turnout time is 1:30 or less

•	 $ amount of property both saved and lost

•	 Promotional success rate
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Program: Fire Response

Manager: Deputy Chief of Operations

Program 
Purpose 
Statement

The purpose of the Fire Response program is to provide life safety, fire 
suppression, and property conservation services to our community so they can 
experience a timely and professional response to minimize the loss of life and 
property.

Family of
Measures

Results

•	 % fire calls for service where the turnout time is 1:30 or less (baseline: 1:31)

•	 % urban (>2500 pop density) fire calls for service where the first unit is on 
scene in 9:20 minutes or less (from time of dispatch)

•	 % urban (>2500 pop density) moderate risk fire calls for service where the 
effective response force is on scene in 23:45 minutes or less (from time of 
dispatch)

•	 % urban (>2500 pop density) high-risk fire calls for service where the effective 
response force is on scene in 33:45 minutes or less (from time of dispatch)

•	 % urban (>2500 pop density) maximum risk fire calls for service where the 
effective response force is on scene in 43:45 minutes or less (from time of 
dispatch)

•	 % rural (<2500 pop density) fire calls for service where the first unit is on scene 
in 12:20 minutes or less (from time of dispatch)

•	 % rural (<2500 pop density) moderate risk fire calls for service where the 
effective response force is on scene in 25:30 minutes or less (from time of 
dispatch)

•	 % rural (<2500 pop density) high-risk fire calls for service where the effective 
response force is on scene in 35:30 minutes or less (from time of dispatch)

•	 % rural (<2500 pop density) maximum risk fire calls for service where the 
effective response force is on scene in 45:30 minutes or less (from time of 
dispatch)

•	 % of fires contained to the room of content  

•	 % fire responses where there is no injury or loss of life (to the public) 

•	 % fire responses where there is no injury or loss of life to GRFD members

•	 $ amount of property saved

•	 $ amount of property lost 

•	 % of surveyed respondents are satisfied with the service received from fire 
response  

•	 % budget variance  
**Please note that time for the effective response force to arrive does not indicate that it takes that 
long to get units on scene to perform rescue and put water on the fire, but the time of arrival for 
the total number of apparatus to arrive**
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Family of
Measures
cont.

Outputs

•	 # fire alarm responses provided (NFIRS series 700) 

•	 # residential fire responses provided (NFIRS 111, Prop type only 419, 429)

•	 # commercial fire responses provided (NFIRS 111, Prop type not 419, 429)

•	 # vehicle fire responses provided (NFIRS series 130) 

•	 # rubbish fire responses provided (NFIRS series 150)

Demands

•	 # fire alarm responses expected to be requested

•	 # residential fire responses expected to be requested

•	 # commercial fire responses expected to be requested

•	 # vehicle fire responses expected to be requested

•	 # rubbish fire responses expected to be requested

Efficiencies

•	 $ program expenditure per fire response provided  

•	 $ program expenditure per $ amount of property saved

Program 
Services

•	 Broken water valve/water leak 
responses

•	 Brush fire responses

•	 Commercial fire responses 

•	 Electrical fire responses

•	 Suppression employee schedules

•	 Faulty appliance responses

•	 Fire alarm responses

•	 Gas leak investigation

•	 Motor vehicle accident responses

•	 Mutual aid responses

•	 Odor/carbon monoxide 
investigations

•	 Plane crash responses

•	 Railroad responses

•	 Residential fire responses

•	 Rubbish fire responses

•	 Smoke in the area responses

•	 Structure fire responses

•	 Vehicle fire responses
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Program: Emergency Medical Response

Manager: Division Chief of EMS

Program 
Purpose 
Statement

The purpose of the Emergency Medical Response program is to provide 
emergency response, evidenced-based medical care, and ambulance transport 
services to residents and visitors of the community so they can receive a timely 
response and experience the best possible health outcomes. 

Family of
Measures

Results

•	 % EMS calls for service where the turnout time is 1:15 or less

•	 % EMS emergent (Code III) responses where the first unit total response time 
is 9:00 minutes or less for urban areas and 12:00 minutes for rural areas.

•	 % responses where the wall time (arrival at the hospital to transfer of care) 
takes place in 45 minutes or less.

•	 # instances and associated lengths of time where non-reserve ambulance 
availability is zero.

•	 % cardiac arrest responses where nationally recognized ems performance 
measure benchmarks are met.

•	 % cardiac responses where CPR is administered prior to first unit arrival. (also 
included in community education)

•	 % survival rate for cardiac responses where witness shockable bystander cpr is 
administered. (utstein measure)

•	 % stemi/heart attack responses where nationally recognized EMS 
performance measure benchmarks are met.

•	 % stroke responses where nationally recognized EMS performance measure 
benchmarks are met.

•	 % traumatic brain injury responses where nationally recognized EMS 
performance measure benchmarks are met.

•	 % of surveyed respondents are satisfied with the service received from EMS 
response

•	 % budget variance
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Family of
Measures
cont.

Outputs

•	 # emergency medical responses provided

•	 # ambulance transports provided

Demands

•	 # emergency medical responses expected to be requested

•	 # ambulance transports expected to be requested

Efficiencies

•	 $ program expenditure per total number of emergency medical responses

•	 $ program expenditure per capita

Program 
Services

•	 Ambulance transports

•	 Emergency medical responses

•	 Altered mental status responses

•	 Behavioral responses

•	 Cardiac responses

•	 Environmental exposure 
responses (hot and cold)

•	 General illness (sick person) 
responses

•	 Neurological responses

•	 Pediatric responses

•	 Pregnancy responses

•	 Respiratory responses

•	 Trauma responses

Program: Special Operations

Manager: Special Operations Battalion Chief

Program 
Purpose 
Statement

The purpose of the Special Operations program is to provide technical rescue 
and hazardous material response and mitigation services to the community 
so they can experience a prompt response and a safe resolution to complex 
unforeseen situations.
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Family of
Measures

Results

•	 % in district responses that do not result in injury or loss of life

•	 % in district responses that do not result in injury or loss of life to GRFD special 
operations personnel

•	 % special operations responses where the time for the specialty units to go 
enroute is 2:30 minutes or less from the time of dispatch (current baseline 
2:36)

•	 % HAZMAT responses where the affected area is mitigated in 6 hours or less  

•	 % of surveyed respondents are satisfied with the service received from 
HAZMAT response

•	 % budget variance

Outputs

•	 # technical rescue responses provided

•	 # hazardous materials responses provided

•	 # individuals served

Demands

•	 # technical rescue responses expected to be requested

•	 # hazardous materials responses expected to be requested

Efficiencies

•	 $ program expenditure per total number of special operations responses  

•	 $ program expenditure per total number of special operations training hours 
completed

Program 
Services

•	 Regional special operations auto aid 
responses

•	 Hazardous material (HAZMAT) 
responses

•	 Biological responses

•	 Chemical spills responses

•	 Fuel spills responses

•	 Gas line breaks responses

•	 Odor investigations

•	 Radiological responses

•	 Technical rescue responses

•	 Building collapse rescues

•	 Confined space rescues

•	 Elevator rescues

•	 Heavy machinery extractions

•	 High angle rescues

•	 Hiker rescues

•	 Palm tree rescues

•	 Rope rescues

•	 Swift water responses

•	 Trench rescues

•	 Vehicle extrications
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Program: Wildland

Manager: Wildland Battalion Chief

Program 
Purpose 
Statement

The purpose of the wildland program is to provide wildfire risk reduction, 
response and mitigation services to the community so they can experience a 
coordinated wildfire response focused on the preservation of life and property.

Family of
Measures

Results

•	 % wildland fire responses within the district that do not result in injury or 
death to the community

•	 % wildland fire responses within the district that do not result in injury or 
death to grfd personnel

•	 % wildland fires that impact district infrastructure

•	 # structures lost due to wildland fires within the district

•	 Value of structures lost within the district

•	 Value of structures saved within the district

•	 % of in-district surveyed respondents are satisfied with the service received 
from wildland

•	 % budget variance

Outputs

•	 # wildland fire responses provided (in-district)

•	 # wildland fire responses provided (out-of-district)

•	 # wildland training hours delivered

•	 # wildland training hours received

Demands

•	 # wildland fire responses expected to be requested (in-district)

•	 # wildland fire responses expected to be requested (out-of-district)

Efficiencies

•	 $ program expenditure per total number of wildland fire responses

•	 $ reimbursed for out-of-district activity/ $ program cost

Program 
Services

•	 Equipment/Apparatus updates

•	 Fuel break projects

•	 Partner and team coordination

•	 Wildland fire responses

•	 Wildland fire training sessions
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Program: Professional Development

Manager: Division Chief of Professional Development

Program 
Purpose 
Statement

The purpose of the Professional Development Program is to provide 
professional development services to Golder Ranch Fire District team members 
so they can be highly trained and prepared for advancement in their career.

Family of
Measures

Results

•	 % completion rate on all required ISO training.

•	 % completion rate on all district-required annual training

•	 Promotional success rate of xx

•	 % of members on promotional eligibility lists than the positions in each class 
up to Battalion Chiefs

•	 % of surveyed respondents are satisfied with the service received from 
professional development

•	 % budget variance

Outputs

•	 600 hours of recruit training will be delivered annually.

•	 160 hours of Driver/Operator training will be delivered every two years.

•	 192 hours of Fire Officer I and II training will be delivered every two years.

•	 160 hours (six classes) of leadership development training will be delivered 
every two years.

•	 60 hours of required annual training, in addition to ISO requirements, will be 
delivered annually.

•	 80 hours of rope and swift water rescue technician training will be offered 
annually.

•	 One Battalion Chief promotional process will be provided every two years.

•	 One Captain promotional process will be provided every two years.

•	 One Engineer promotional process will be provided every two years.
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Family of
Measures 
cont.

Demands

•	 # recruit firefighters expected to be required

•	 # paramedics expected to be required

•	 # engineers expected to be required

•	 # captains expected to be required

•	 # battalion chiefs expected to be required

Efficiencies

•	 $ training expenditures per suppression personnel

Program 
Services

•	 Annual additional training classes

•	 Administration leadership classes

•	 Hazardous materials refresher 
classes

•	 One combined rope and swift 
water rescue technician class

•	 Osha classes

•	 Rope rescue refresher classes

•	 Swift water rescue refresher 
classes

•	 Two comprehensive operations 
CE’s

•	 VFIS driving classes

•	 Wildland refresher classes

•	 Fire Officer Training Program

•	 Blue Card certification classes

•	 Fire officer task books

•	 Initial Fire Officer I and II courses

•	 Promotional programs

•	 Two comprehensive continuing 
education classes

•	 Internal operations education, 
administration, and 
leadership-oriented

•	 Leadership development program

•	 Building construction classes

•	 Instructor I classes

•	 Instructor II classes

•	 Leadership I, II, and II classes

•	 Probationary firefighter program

•	 12-Month probationary year 
consisting of four modules and 
two comprehensive evaluations, 
one at 6-months and one at 
12-months

•	 Advanced firefighter task books

•	 Recruit Training Academy Program

•	 Firefighter I and II courses

•	 EMT class (Integrated into the 
entire duration of the Firefighter 
I and II course)

•	 Wildland operations classes

•	 Hazardous materials operations 
classes

•	 Rope rescue technician classes

•	 Swift water rescue technician 
classes
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Implementation and 
Monitoring Plan
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This implementation and monitoring plan ensures a systematic approach 
to achieving strategic goals by integrating performance metrics with the 
performance-based budgeting process. The following steps outline the 
implementation and monitoring strategy (Time frames are estimates and 
subject to variability dependent on the budget process needs):

Steps

•	 Baseline Development (By January 1, 2026)

•	 Initial baselines for all performance metrics will be established to create benchmarks for measuring 
progress.

•	 Baselines will be determined by tracking all metrics for the calendar year 2025

•	 Monthly Performance Reporting

•	 Progress on performance metrics will be included in the monthly board report, ensuring 
continuous monitoring and transparency.

•	 Quarterly Key Results Reviews

•	 The Executive Leadership Team (ELT) will review progress on key results quarterly, ensuring 
alignment with strategic objectives and identifying areas for adjustment.

•	 Annual Program Appraisal and Performance Reports (August/September)

•	 Program managers will complete detailed appraisals, including reporting on performance metrics to 
evaluate program effectiveness.

•	 Program appraisals will include recommendations for changes/updates/additions to the family of 
measures or programs.

•	 Annual Strategic Business Plan and Family of Measures Review (October)

•	 ELT will review the Program Appraisals and recommended changes and decide on what will be 
included in the Annual Strategic Business Plan Update.

•	 Strategic Plan Progress Report (November)

•	 A comprehensive progress report (prior calendar year) on the strategic plan will be presented to the 
Governing Board. This report will provide an overview of progress and inform discussions during 
budget study sessions.

•	 Annual Strategic Plan Update (July)

•	 Present the Annual Strategic Plan Update document for board approval. This document should 
capture all recommended changes to strategic results, performance measures or programs from 
the Annual Program Appraisals.

•	 Integration with Budget Requests (February/March)

•	 Data from program appraisals and performance metrics will directly inform budgetary requests for 
the upcoming fiscal year.



Glossary:
Managing for Results
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Baseline 
Established level of previous or current performance 
that could be used to set performance targets and 
provide a comparison for assessing future progress.

Benchmark 
A Benchmark is a standard by which others can be 
measured. It is determined through the continuous 
process of collecting information on internal or 
external standards, processes, and/or best practices, 
evaluating why they are successful, and applying 
what is learned.

Community Risk Reduction (CRR) 
Efforts to prevent emergencies and reduce risks 
through education, inspections, and community 
programs.

Demand Measure 
A measure of the number of total units of a service 
expected to be demanded, requested, or required by 
the customer.

Efficiency Measure 
A measure of expenditure/cost per output or result.

Effective Response Force 
An effective response force (ERF) refers to the 
total combination of personnel, apparatus, and 
equipment required to successfully manage and 
mitigate a specific type of emergency incident 
within a designated timeframe.

Family of Measures® 
The Family of Measures® is a set of performance 
measurement statements which describe the 
information managers and other decision-makers 
need to make good business decisions. The 
measurements include result, output, demand, and 
efficiency.

Infrastructure 
Infrastructure is any human made facility or 
supportive components including residences, 
commercial buildings, utilities, agriculture, or access.

Key Result Measures 
A set of result performance measures that are 
contained within each line of business from each of 
the programs within that line of business.

Line of Business 
Lines of business are defined as a set of programs 
that have a common purpose or result. Lines of 
business create the business profile of the district; 
in terms of broad result areas, they express the mix 
of services that the organization is offering to the 
public in order to achieve its mission.

Managing for Results 
Managing for results means that an entire 
organization, its management system, the people 
who work there and the organizational culture 
(beliefs, behavior and language) are focused on 
achieving results for the customer. Managing 
for results makes it possible to make good 
business decisions based on performance and to 
demonstrate accountability for results.

Mission Statement 
The district’s mission is a clear, concise statement of 
purpose for the entire district. The mission focuses 
on the broad, yet distinct, results the district will 
achieve for its customers.

Output Measure 
A performance measure that measures service 
delivery levels. Outputs count the number of service 
units provided and are expressed as numbers.
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Program 
A program is a set of services which have a common 
purpose or result. Programs provide a context, 
through the program purpose statement and 
Family of Measures®, for making better business 
decisions. Programs also become the “building 
blocks” for the organizational structure of a 
performance-based program budget.

Program Purpose Statements 
Purpose statements are clear, concise and results-
oriented statements that bring together the name, 
the service provided the customer, and the result 
that customers are expected to experience. Program 
Purpose Statements are created collaboratively, 
engaging the talents and efforts of those who 
do the work. In this manner, Program Purpose 
Statements create team identity and constancy of 
purpose around results.

Reliability
Reliability is a percentage-based metric that 
measures how often a response apparatus is 
available to handle incidents within its first-due 
response area compared to the total number of 
incidents occurring in that area.

Result Measure
A performance measure that measures the degree 
to which customers experience the expected 
benefit because of having received the services that 
the district delivers. Result measures are generally 
expressed as a percentage or rate

Services
Services are the deliverables, tangible or intangible, 
that the customer receives. Products are described 
as nouns, not verbs, thus defining services in terms 
of what the customer gets rather than in terms of 
what the district does. 

Stakeholder
Any person or group with an interest in or with 
expectations of performance from the district, a line 
of business or a program. 

Strategic Business Plan 
The strategic business plan refers to the 
configuration of services, programs, and lines 
of business in an agency, department, or other 
government organization. This configuration then 
becomes the structural foundation for a program-
structured performance-based budget. 

Strategic Result 
Strategic results describe in measurable terms 
the significant results that the department must 
accomplish over the next 3-5 years to proactively 
respond to the critical issues and challenges on the 
horizon.

Struggle Well
A mental health program designed to support GRFD 
employees in managing stress and challenges in 
healthy ways.

Turnout Time
The time it takes from when a call for help is 
received to when emergency responders leave the 
station.

Utstein Survival Measures
A set of global benchmarks used to track the 
survival rates of cardiac arrest patients and improve 
response quality.
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Advanced Strategy 
Center at Pinnacle Peak 

  Douglas S. Griffen 
  Director of Strategy & Facilitation 
  26546 North Alma School Parkway, #250 
  Scottsdale, Arizona  85255 

(480) 513-7785 phone/(602) 432-2718 cell
www.advancedstrategycenter.com 

Friday, July 5, 2024 

Mr. Thomas Brandhuber, Fire Chief 
Mr. Eric Perry, Assistant Chief 

Golder Ranch Fire District (GRFD) 
1600 East Hanley Boulevard 
Tucson, Arizona  85737 

Subject:  Golder Ranch Fire District Organization Identity and MVV Summary 

Tom/Eric--my thanks for the opportunity to support the Golder Ranch Fire District (GRFD) in 
reviewing your Organization Identity and Mission/Vision/Values (MVV) as an initial phase of your 
strategic planning.  This document will provide a final summary of the stakeholder feedback 
sessions that have been conducted and my overall insights/recommendations. 

We conducted a significant amount of stakeholder feedback sessions in May and June including 
the following sessions/discussions: 

 INTERNAL STAKEHOLDER INPUT:  7 facilitated sessions and 1 asynchronous (survey 
style) session conducted between May 20 and June 18 on GRFD today, the changes 
ahead and feedback from participants on MVV for the organization.  156 participants (155 
shift and 51 staff). 7.99 assessment of the interactive process.

 GRFD BOARD DISCUSSION:  A review of the internal feedback sessions and general 
discussion of GRFD today and the regional changes ahead.  The discussion was held on 
June 4 and was well received.

 COMMUNITY FEEDBACK SURVEY:  An asynchronous (survey style) session conducted 
between June 3 and June 21 with residents, business leaders and government 
stakeholders.  71 participants accessed the survey (57 resident, 9 government and 5 
business) on GRFD today, changes ahead, and input on MVV.  Survey process was well 
received at 7.51 assessment.

 GRFD LEADERSHIP WORKSHOP:  As a final activity, a leadership roundtable was held 
in person on June 26 to review stakeholder feedback and provide additional feedback on 
GRFD today, our organization identity and potential MVV changes.  The session was 
very well received, and the platform/process was assessed at 8.91.

All told, we had 227 participants (internal/external) provide feedback.  All formatted output 
documents have been provided to GRFD and an online reviewer ID will be provided for ongoing 
direct access to the Internal/External Stakeholder Input sessions archived online. 

This document reviews final insights on the Organization Identity and MVV phase for the 
planning. Please advise if any questions regarding the summary and insights. 

Douglas S. Griffen-Founder/Director 
Advanced Strategy Center 

APPENDIX A
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GOLDER RANCH FIRE DISTRICT ORGANIZATION IDENTITY AND MVV SUMMARY 
SESSIONS FACILITATED BY THE ADVANCED STRATEGY CENTER 

SESSIONS CONDUCTED MAY 20 THRU JUNE 26, 2023 
SUMMARY REPORT AND FINDINGS 

The Advanced Strategy Center (ASC) in Scottsdale, Arizona, was pleased to be asked by the 
Golder Ranch Fire District (GRFD) to facilitate a series of interactions and assessments 
with internal GRFD personnel, community and board members, and leadership stakeholders to 
gain a perspective on the GRFD organization today, review key regional changes ahead,  and 
provide insights on the desired Organizational Identity  and Mission/Vision/Values (MVV)  for 
GRFD. 

This document will review key findings and recommendations in the following areas: 
 What has attracted the current GRFD workforce to the organization/what they enjoy
 GRFD today—the positive aspects, the concerning aspects and the overall assessment
 The changes occurring in the region/community
 Implications of increased community risk for the future
 Feedback on GRFD mottos (formal and informal) and MVV
 Desired organizational identity elements
 Engaging the next generation of the GRFD workforce
 Any final decision areas for GRFD as you head into the next phase of planning

In addition to this final summary, we encourage GRFD to review the set of formatted session 
documents that have been provided (a bound set is also being provided to Eric and Tom as part 
of our final deliverables).  There is a rich and candid level of feedback from the stakeholders 
about GRFD today and its role in the community in the future.  We are also providing a reviewer 
ID to Eric Perry for any ongoing access to the archived sessions for review as well as interactive 
AI prompting on the data set.   

1.0 What Has Attracted the Current GRFD Workforce 
It’s important to understand what our current GRFD workforce values about their work/role and 
what has attracted your current professionals at GRFD--why they chose GRFD: 

Question:  What do you enjoy most about your work/role at the Golder Ranch Fire District? 
What makes it valuable and rewarding for you personally? 

The following is an overall summary of some of the key themes that emerged: 

 Strong work/life balance
 Supportive environment
 Job security
 Positive and family-oriented culture
 Rewarding community service
 Teamwork and camaraderie
 Good pay and benefits
 Continuous learning and growth
 Respect and autonomy in work
 Making a difference in people's lives
 Enjoyable station life and crew dynamics
 Positive management support

From a narrative POV, the following is the AI Summary of the full set of open responses: 
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AI SUMMARY: The employees at GRFD express a strong sense of camaraderie and family-
oriented work environment, with a focus on work-life balance and job security. They value the 
positive attitudes and support they receive from their colleagues, and enjoy serving the 
community. The rewarding aspect of helping people and the close-knit relationships with their 
crew members are highlighted as significant sources of satisfaction. Overall, the sense of 
purpose in serving the community and the support from coworkers make their work fulfilling and 
enjoyable. 

When asked about what caused them to make the decision to join GRFD, the statements were 
very much aligned with the key themes about what they value now: 

 “There was a positive feeling during my interviews. I liked that Golder was very
supportive of all of their members. The community involvement also stood out. I had
come from another organization where support was virtually nonexistent. The fact that
Golder puts a great emphasis on team involvement and support appealed to me.”

 “The morals and values of Golder Ranch aligned with mine. The relationships between
the Chiefs and suppression staff is well balanced and I feel that they have our best
interests and safety at heart.”

 “Growth opportunities.  I had great experiences with those people who already worked for
GRFD at Pima’s fire academy. It is a well-known and respected district and has already
grown so much in my short time here.”

 “After interacting with many different members of different crews I saw how much they
seemed to enjoy their jobs and their time at the station. The crews seemed very tight knit
and I decided I wanted to be a part of that team.”

 “Golder was a department that was in a perfect spot to lead the way in emergency
services by growing and being able to stay fiscally responsible. Additionally, the people at
Golder are the best.”

KEY FINDING/MESSAGE:  GRFD has an exceptionally positive set of elements about what their 
professionals value about the organization.  A team environment, community service, career 
growth, an opportunity to make a difference.  The challenge will be to maintain this environment 
as the organization (and community) grows.  It’s why the identity and MVV will be critical as you 
move forward. 

2.0 Assessing GRFD Today as an Organization 
Part of the GRFD strategic planning work was to conduct a modified SWOT analysis and look at 
the current state of the organization.  In this case we looked at the positives of the organization 
(what’s in our favor) as well as the concerns (what’s in our way), and also asked our internal 
stakeholders to compare the two (positives vs. concerns) to better understand our current state. 

AI SUMMARY/POSITIVE ASPECTS: The data highlights the positive aspects of the organization, 
including the focus on community involvement, commitment to customer service, and emphasis 
on employee well-being and benefits. The organization is praised for its top-notch equipment, 
stability, and growth opportunities, as well as its proactive and progressive approach. The overall 
sentiment is one of care, support, and dedication to improving both the organization and its 
service to the community. There are also mentions of strong community support and a positive 
public perception of the organization. 

A theme summary of the positive aspects (what’s in our favor) is shown below.  The list is 
prioritized on a 1-10 basis in terms of how important these aspects are for the future of GRFD 
where a ‘1’ means not at all important and a ‘10’ means extremely important: 

(ALL=All Internal Stakeholders;  LDR=Leadership at the Leadership Workshop) 
No. Importance to Maintain for the Future ALL  LDR 
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1. Stability of our organization 9.22  8.75 

2. Care we take for our employee health/well being 9.20  8.81 

3. Good compensation/benefits 9.18  9.06 

4. Good organizational leadership 9.06  9.00 

5. Positive reputation we have within our community 8.98  8.93 

6. Transparent/open communications 8.95  8.88 

7. Level of work life balance 8.87  8.73 

8. Desire to constantly improve the organization/operations 8.82  8.81 

9. Impact we have on the community 8.81  9.20 

10. Strength of our EMS 8.78  8.80 

11. Strong internal culture that supports our organization 8.71  8.69 

12. Focus on customer service 8.62  8.88 

13. Growth opportunities for our careers 8.45  8.47 

14. Collaboration between union and administration 8.33  8.20 

15. Top of the line equipment/facilities 8.19  7.80 

16. We operate in a family environment 8.15  8.13 

17. Discipline on safety protocols 7.91  8.00 

18. Good location of our facilities 6.92  7.27 

In terms of concerning aspects, we are providing a similar analysis of the overall aspects as well 
as the more detailed themes that were developed during the sessions: 

AI SUMMARY/COVERNING ASPECTS: The data suggests a number of key challenges facing 
the organization, including population growth, fiscal sustainability, and a call volume increase that 
is impacting customer service levels. There are concerns about a lack of communication and 
transparency, with a perceived disconnect between administration and suppression. Other issues 
highlighted include top-heavy leadership, a lack of accountability, and a focus on administrative 
needs over field operations. There are also concerns about spending priorities, training and 
career development, and the need for more support for suppression personnel. Additionally, the 
data indicates a perception of being reactive rather than forward-thinking, with a need for clearer 
communication and more focus on supporting operations. 

The summary of the concerning aspects (what’s in our way) is shown below.  The list is prioritized 
on a 1-10 basis in terms of how important these aspects are to address for the future of GRFD 
where a ‘1’ means not at all important and a ‘10’ means extremely important: 

(ALL=All Internal Stakeholders;  LDR=Leadership at the Leadership Workshop) 
No. Importance to Address for the Future ALL  LDR 

1. Maintaining competitive compensation/benefits 9.52  8.88 

2. Maintaining transparency in communications 9.23  8.50 

3. Some level of disconnect between admin and suppression--need to be 8.88  8.50 
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fully aligned 

4. Providing necessary level of training/education for the teams 8.54  8.56 

5. Managing our budget/fiscal challenges 8.54  8.73 

6. Maintaining a focus on fiscal responsibility 8.13  8.27 

7. Attracting needed future personnel 7.95  8.53 

8. Managing increased call volume in future 7.79  8.13 

9. Inconsistent application of policies to personnel 7.79  7.38 

10. Addressing retention issue 7.74  6.75 

11. The need for more consistency in following our mission/vision/values 7.69  8.13

12. Providing more opportunities for leadership progression 7.19  7.69 

13. The increase in public assist calls vs. true 911 calls 7.08  7.47 

14. Level of population growth in our region 7.04  7.87 

15. Lack of fully documented procedures 6.99  8.07 

16. Lack of advancement opportunity for all 6.26  6.07 

17. Making sure we fully support the administrative team 5.21  6.75 

18. Lack of diversity in the organization 4.14  7.20 

Finally, we asked our participants about their overall assessment of the organization: 

All things considered, as you assess the positives for the GRFD today (what's in our favor) 
vs. the concerns (what's in our way), do the positives outweigh the negatives or vice-
versa? (Internal stakeholders shown in graph.) 

No. Items Internal  Leaders  Community 

1. The positives somewhat outweigh the 60 (44%)  8 (53%)  10 (20%) 
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negatives 

2. The positives far outweigh the negatives 42 (31%)  7 (47%)  34 (69%) 

3. The positives and negatives balance out 17 (13%)  0 ( 0%)  2 (4%) 

4. The negatives somewhat outweigh the positives 13 (10%)  0 ( 0%)  2 (4%) 

5. The negatives far outweigh the positives 4 (3%)  0 ( 0%)  1 (2%) 

KEY FINDING/MESSAGE:  GRFD has a very strong current base as an organization.  Internally 
and externally the positive aspects (and organization identity elements) well outweigh the 
concerns and any negative elements.  There are certainly concerns on consistency of certain 
aspects and the growth/change looming for the community ahead, but the stakeholder feedback 
bodes well for the future of the organization which will be exceptionally valuable when dealing 
with the inevitable change ahead. 

3.0 The Changes Ahead for the Community/Region 

Question:  One of our premises for strategic planning input session is that our community (Oro 
Valley, Catalina, Saddlebrooke and Southern Pinal County) itself is changing and we need to 
make sure our organization can respond to that change in the future. How do you see community 
and the surrounding geographic region changing during the rest of this decade--now through the 
end of 2029? 

The following is a summary of some of the changes that were identified: 

 Aging population
 Population growth
 Increased service demand
 Rapidly increasing call volumes
 Growth in Saddlebrooke Ranch and Southern Pinal
 More care homes and assisted-living centers
 Funding challenges due to inflation and assessed values
 Need for more personnel and resources
 Traffic and infrastructure concerns
 Relationship with Pinal County partners
 Expansion and geographic growth potential
 Increase in diverse building types and commercial structures

AI SUMMARY:  The data highlights a significant emphasis on population growth and the resulting 
increased demand for services. The aging population is a prominent concern, with a growing 
need for emergency medical and ambulatory services. Care homes and assisted living facilities 
are rapidly increasing, leading to higher call volumes and the need for more personnel. 
Additionally, the data emphasizes the need for strategic planning, resource allocation, and better 
infrastructure to address the challenges posed by the growth and demographic changes. Lastly, it 
indicates a shift towards a younger population, indicating the need for a diverse range of 
community services to meet changing needs, including addressing drug and mental health crises. 

In terms of implications to the Golder Ranch Fire District, the changes suggest a higher level of 
community risk ahead: 
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As you reflect on the overall level of change that is likely for our community/region in the 
decade ahead, would you say that the level of COMMUNITY RISK will be higher or lower 
than it is today? (Internal stakeholders shown in graph.) 

No. Items GRFD Internal  Community 

1. Somewhat higher 75 (59%)  28 (62%) 

2. Much higher 28 (22%)  12 (27%) 

3. About the same 21 (16%)  5 (11%) 

4. Somewhat lower 2 (2%)  0 (0%) 

5. Much lower 2 (2%)  0 (0%) 

KEY FINDING/MESSAGE:  This next 5 year period will be critical for GRFD.  The  potential for 
annexation, along with the changes in the region (population, density, call demand, etc.), will 
require organizational growth and increased attention to community risk levels.  A strong 
organizational identity will help attract the right skills as well as engage the community in a 
positive way. 

4.0 How the GRFD is Viewed 
In our internal as well as community feedback sessions we looked at how GRFD was viewed 
today by the community: 

How do you feel we are viewed TODAY by the residents in the area?  What's our 
reputation/standing with the community? 

AI SUMMARY OF RESPONSES—INTERNAL SESSIONS: The data indicates that the Golder 
Ranch Fire District (GRFD) has a positive and highly regarded reputation within the 
community. The department is seen as heroes held to high expectations, with residents 
expressing love, support, and appreciation for their services. There is consistent feedback from 
citizens on the exceptional customer service provided by the department. However, there are a 
few negative encounters, particularly in certain areas, with some residents expecting the 
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department to handle non-emergent tasks. Overall, GRFD is viewed positively, with a strong 
reputation for caring, compassionate, and competent care. 

AI SUMMARY OF RESPONSES—COMMUNITY SURVEY: The Golder Ranch Fire Department 
(GRFD) is highly regarded and well-liked by the community, seen as a valuable asset and a 
highly professional organization. It has an excellent reputation for its swift and successful 
responses to emergencies and community calls, making it one of the best in Southern Arizona 
and ranking in the top 10 in the state. The department is viewed very positively, with the public 
perception generally leaning towards the positive. However, there may be some confusion 
regarding the department's need for tax increases, and while the leadership is mostly viewed as 
good, there are noted areas for improvement. Overall, GRFD is respected and appreciated by the 
community and is seen as a responsive, well-run, and caring organization. 

We also asked both groups about the informal motto of GRFD: 

One of our operating principles (call it an unofficial motto) is 'Community First'.  To what 
degree do you feel that the communities that we support would say that GRFD lives up to 
that principle: (Internal stakeholders shown in graph.) 

No. Items  GRFD Internal Community 

1. Strongly agree  86 (66%) 33 (77%) 

2. Somewhat agree  34 (26%) 8 (19%) 

3. Neither agree nor disagree  8 (6%) 1 (2%) 

4. Somewhat disagree  1 (1%) 0 (0%) 

5. Strongly disagree  1 (1%) 1 (2%) 

KEY FINDING/MESSAGE:  Community First is an essential part of the GRFD organization 
identity today and (likely) will be a key element for the future.  There is some concern, at least 
internally, that it overshadows the need to focus on the employees and their role in order to 
provide the Community First support.  That balanced focus and identity will be important for the 
future. 
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5.0 GRFD Mission 
Having reviewed the GRFD today, the change ahead in the community and the feedback on our 
current reputation and Community First identity, we shifted our focus to the core elements of the 
GRFD Mission, Vision and Values.  For context, we provided the following language to our 
participants: 

No. Idea 

1. MISSION:  What we are assigned to do as an organization.

2. VISION:  What we aspire to be as an organization.

3. VALUES:  The behaviors and beliefs that will guide our organization and its culture in the 
execution of our mission, vision and purpose. 

CURRENT GRFD MISSION:  "With integrity--Golder Ranch Fire District provides responsive and 
caring fire and life safety services that meet the emerging needs of our community through 
teamwork, dedication, and professionalism." 

WHAT INTERNAL STAKEHOLDERS LIKED ABOUT THE CURRENT MISSION: The feedback 
on the mission statement for the fire and life safety services of a community department is mixed. 
Many individuals appreciate the emphasis on integrity, teamwork, dedication, and 
professionalism, and believe it accurately describes the organization's duties and character. 
Some find it wordy, outdated, or lacking in specific details about the organization's assignments 
and priorities. There are also concerns about the sustainability of meeting emerging community 
needs and the need for additional staffing. Overall, while many employees support the mission 
statement, there are suggestions for updating and refining it to better reflect the organization's 
goals and priorities. 

WHAT INTERNAL STAKEHOLDERS SUGGEST TO CHANGE THE CURRENT MISSION:  The 
feedback on the mission statement is mixed, with various suggestions for improvement. Some 
feel that it is too long and needs to be more concise, while others believe it encapsulates the 
organization's goals effectively. There are recommendations to remove certain phrases, such as 
"with integrity," until it is actively demonstrated within the organization. Additionally, there are calls 
for a stronger emphasis on supporting the needs of the employees and ensuring consistency in 
implementing the mission. Some suggest a more proactive and succinct statement that is easier 
to remember and represents the core purpose of the organization. Overall, there is a consensus 
that the mission statement should be lived out rather than just stated. 

No. Idea Avg 

1. How effective do you feel the current mission statement is, as 
currently articulated, for GRFD for the decade ahead?  Use a scale of 
1-10 where a '1' means not at all effective and a '10' means extremely
effective:

7.16 

The general feedback on the current mission statement is good, the primary suggestion was to 
make it more concise (too many words!) and also to make sure that everyone  in the 
organization really lives the mission.  The mission statement as it is worded today also mixes in 
values and culture elements (integrity, professionalism, teamwork…). 

Remember:  The mission is what we are assigned to do.  My recommendation, which we 
reviewed at the leadership workshop was to shorten the current statement as follows: 
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REVISED GRFD MISSION:  "Golder Ranch Fire District provides responsive and caring fire and 
life safety services that meet the emerging needs of our community.”  

KEY FINDING/MESSAGE: The effectiveness of your current mission statement (by your internal 
stakeholders) is 7.16.  That’s not bad for a mission statement.  The key feedback element was to 
make it more concise;  you could even trim down the recommendation to:  “The Golder Ranch 
Fire District provides the fire and life safety services that meet the emerging needs of our 
community.”  That’s what we are assigned to do.  I’ll leave the final wordsmithing to you.  Keep in 
mind that a mission statement does not need to be visionary or aspirational.  It just needs to be 
clear. 

6.0 GRFD Vision 
Having reviewed the GRFD mission, we’ll now move to the GRFD vision.  Importantly, we provide 
language to help distinguish between mission and vision—they are fundamentally different: 

No. Idea 

1. MISSION:  What we are assigned to do as an organization.

2. VISION:  What we aspire to be as an organization.

3. VALUES:  The behaviors and beliefs that will guide our organization and its culture in the 
execution of our mission, vision and purpose. 

CURRENT GRFD VISION:  "To be progressive, professional, fiscally responsible and customer 
centered." 

WHAT INTERNAL STAKEHOLDERS LIKED ABOUT THE CURRENT VISION: The feedback on 
the vision statement suggests that the majority of respondents are in favor of its key components, 
including being progressive, professional, customer-centered, and fiscally responsible. However, 
there are some suggestions for improvement, such as refining the focus on being customer-
centered to highlight service-centered. Additionally, there are differing opinions on the inclusion of 
"fiscally responsible," with some believing that it accurately represents the organization and 
others expressing concern about its potential misalignment with the actual practices of the 
administration. Some respondents also propose considering the inclusion of the internal customer 
and emphasizing the importance of running 911 calls. Overall, while the vision statement is 
generally accepted, there are suggestions for refining its focus and ensuring alignment with the 
actual practices of the organization. 

WHAT INTERNAL STAKEHOLDERS SUGGEST TO CHANGE THE CURRENT MISSION:  The 
feedback provided indicates a range of perspectives on the current vision statement. Some 
express a desire for greater specificity and community focus, with suggestions to reword the 
statement to emphasize community involvement and service orientation. There are also calls to 
remove or reconsider the inclusion of "fiscally responsible" in the vision statement, as some feel it 
may not accurately reflect the organization's practices. Additionally, there are calls for better 
alignment of actions with the stated vision, and considerations for inclusion of internal 
stakeholders and personnel in the vision statement. Overall, the feedback highlights a need for 
clarity, alignment, and consistent application of the vision statement throughout the organization. 

No. Idea Avg 

1. How effective do you feel the current vision statement is, as currently 
articulated, for GRFD for the decade ahead?  Use a scale of 1-10 

6.82 
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where a '1' means not at all effective and a '10' means extremely 
effective: 

There are a number of elements in the statement that resonate with participants—professional, 
progressive, fiscally responsible and customer centered.  There is some feedback about whether 
we are doing all of those things all of the time, but that is a different issue.  A larger concern is 
whether or not the current vision statement is aspirational.  Remember—the vision is what we 
aspire to be.  The support for the current vision at 6.82 suggests it could be better. 

The suggestion is to change the focus on the vision to become progressive, professional, fiscally 
responsible to leveraging those to achieve a higher aspiration.  The aspiration, by the way, comes 
from specific feedback in the sessions.   

REVISED GRFD VISION:  "By being progressive, professional, fiscally responsible and customer 
(or community) centered, we aspire to be the most respected fire district in Arizona.”  

KEY FINDING/MESSAGE: The most respected fire district in Arizona.  Why not?  We have a 
great base, great people, community support, strong leadership.  That is far more aspirational, 
but also is achievable (and likely measurable by polling of feedback or external assessment).  It is 
also something that everyone can relate to in the organization whether they are admin or 
suppression.  The attributes that support the vision are strong identity elements, and that very 
vision will be influential in attracting (and retaining talent). 

7.0 Core Values for GRFD 
In continuing with our assessment of MVV, we moved to the subject of values and again provide 
context for the role of values in an organization: 

No. Idea 

1. MISSION:  What we are assigned to do as an organization.

2. VISION:  What we aspire to be as an organization.

3. VALUES:  The behaviors and beliefs that will guide our organization and its culture in 
the execution of our mission, vision and purpose. 

An important context point for the review and development of the values moving forward is the 
difference between values overall and a set of core values.  Many organizations will develop too 
large of a list of values—they are all good to have, but the idea here is the subset (core) values 
that, when in place, will truly drive the desire behavior and identify of the organization.  Also, the 
desired culture for the organization, an element you will pick up in the next phase of planning, will 
also add additional characteristics that will support the core values. 

For this section of our stakeholder sessions, we first brainstormed on potential values.  Our 
paragraph summary below emphasizes some of the base sentiment and the link to the supporting 
culture: 

SUMMARY OF THE VALUES THAT MATTER:  The data suggests a strong emphasis on values 
such as integrity, accountability, transparency, teamwork, and service. There is a focus on 
fostering a culture that supports work-life balance, values the well-being of personnel, and 
prioritizes the needs of the community. Open communication, leadership training, and 
professional development opportunities are also important factors. Honesty, integrity, and 
compassion are consistently highlighted as essential values, and there is a clear desire for 
strong, trustworthy leadership and a supportive organizational culture. 
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Next, we selected a superset of 25 values and simply asked participants what the five values are 
that are most important to be part of the GRFD work environment and culture in the future: 

1. Integrity 65 (49%) 

2. Accountability 62 (46%) 

3. Professionalism 49 (37%) 

4. Pride in what we do 44 (33%) 

5. Work ethic 44 (33%) 

6. Work/life balance 43 (32%) 

7. Transparency 42 (31%) 

8. Trust in each other 31 (23%) 

9. Operate with a sense of family/community 29 (22%) 

10. Operating as one team 29 (22%) 

11. Mutual respect 24 (18%) 

12. Humble 23 (17%) 

13. Dependability 23 (17%) 

14. Compassion 22 (16%) 

15. Service minded 20 (15%) 

16. Caring 20 (15%) 

17. Strong character 16 (12%) 

18. Progressive 14 (10%) 

19. Adaptability 13 (10%) 

20. Empowerment 13 (10%) 

21. Always making it better 12 (9%) 

22. Commitment 11 (8%) 

23. Safety always 9 (7%) 

24. Responsiveness 7 (5%) 

25. True believer (in our mission/what we do) 5 (4%) 

Interestingly, we asked community members to assess the same list.  The top ten values from the 
internal sessions and the community sessions are shown below: 

Internal Top 10 Community Top 10 

1. Integrity Professionalism 

2. Accountability Dependability 
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3. Professionalism Integrity 

4. Pride in what we do Service minded 

5. Work ethic Compassion 

6. Work/life balance Operate with a sense of family/community 

7. Transparency Responsiveness 

8. Trust in each other Safety always 

9. Operate with a sense of
family/community

Pride in what we do 

10. Operating as one team Commitment 

The bolded values are the common values from the two groups (in the top 10).  It’s absolutely fine 
to have differences here;  one is an internal value of what is needed, the other is an external view 
of what is delivered. 

Next, we looked at (internally) the current values statement that is in place and lists the current 
values, a short definition of each (how we see that value in our organization), and an acronym 
that is meant to help recall the set of values: 

A DIRECT approach to Golder Ranch Fire District’s Core Values: 

Accountability is achieved by our actions to each other, the organization, and the citizens we 
serve. 

Dependable service is accomplished by being fast, capable, consistent and proactive. 

Integrity is always doing the right thing even when it's the hard thing. 

Respect is recognizing individual differences, while appreciating the value of each person. 

Excellence is achieving the best possible (outcome) in every situation. 

Compassion is treating each other and our customer as an extension of our family. 

Trust is building and strengthening relationships through our word and actions. 

1. Do you feel that the core values that are incorporated into the statement (Accountability,
Dependability, Integrity, Respect, Excellence, Compassion and Trust) are the right core
values for GRFD?
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No. Items Times Selected 

1. Yes 103 (80%) 

2. Not sure 14 (11%) 

3. No 11 (9%) 

For those that indicated ‘no’ or ‘not sure’ the very strong majority of comments were not whether 
they were the right values, but whether they were being consistently followed in the organization. 

Assume that you have agreed upon a set of final core values for GRFD.  Do you like the 
idea of a word/phrase (for example A DIRECT) being used to represent the core values? 
(Internal stakeholders shown in graph.) 

No. Items Times Selected 

1. Yes 72 (56%) 

2. No 29 (23%) 

3. Not sure 27 (21%) 

For the majority, they like the idea of an acronym, but stress two points:  1)  that we have the right 
values, and 2)  that we live those values. 

KEY FINDING/MESSAGE:  The tactical issue for GRFD is to get underneath the issue of why 
some of your team members feel the values are not being consistently applied without 
consequence.  The strategic issue is for leadership to review the current set of 7 core values 
listed in ADIRECT and determine if they are the right core values for the working environment 
and culture of the organization.  Then, determine if there is an acronym or graphic that will be 
helpful so that everyone in the organization and recall and talk about those values and why they 
are important personally and organizationally. The brief descriptions of each core value are good, 
and help apply them to GRFD.  Net/net, you are in the right ballpark here, but you have every 
right to review the current set and make sure they are the right set for the future. 

8.0 GRFD Formal Motto 
Not every organization has a motto (tagline, slogan, core belief, key message), but nearly all 
public safety organizations do.  It is public facing and usually on the vehicles and even sometimes 
on the uniforms (certainly part of general communications as well—i.e., website).  In the case of 
GRFD there are two external facing mottos:  Community First and Serving the community with 
strong hands and caring hearts.  We’ll come back to the issue of having two and whether 
either/both are right for the future in a moment.  Let’s look at the feedback on the ‘formal motto’ 
first: 
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CURRENT GRFD MOTTO:  "Serving the community with strong hands and caring hearts.” 

WHAT INTERNAL STAKEHOLDERS LIKED ABOUT THE CURRENT MOTTO: The data 
presents a variety of perspectives on the motto "Serving with strong hands and caring hearts" for 
GRFD. There are mixed opinions, with some expressing strong support for the motto, praising 
its reflection of the department's commitment to serving the community with strength and 
compassion, while others are ambivalent or critical, deeming it dated, tacky, or 
unnecessary. Some believe that the motto accurately represents the department's 
values and actions, while others feel that it has little internal buy-in and may not reflect the 
future direction of the department. There are also suggestions to simplify the motto or streamline 
the number of statements and mottos within the organization. Despite the varying viewpoints, 
the overarching theme is the importance of the department's commitment to serving the 
community. 

WHAT INTERNAL STAKEHOLDERS SUGGEST TO CHANGE THE CURRENT MOTTO:  The 
district members expressed mixed opinions about the current motto, with some suggesting it 
should remain as it is, while others recommended changes. Some individuals felt that the motto 
should be more community-centered and inclusive, while others suggested focusing on training, 
skill, and ability rather than emotions. There were also suggestions to combine or eliminate the 
existing mottos, make it more concise and professional, and remove the reference to "strong 
hands and caring hearts." Some individuals questioned the necessity of having a motto and 
recommended simplifying or reevaluating the current approach to mottos and slogans displayed 
on vehicles. Overall, there is a range of perspectives on the existing motto, with varying opinions 
on whether changes are needed.. 

No. Idea Avg 

1. How effective do you feel the current motto statement is, as currently 
articulated, for GRFD for the decade ahead?  Use a scale of 1-10 
where a '1' means not at all effective and a '10' means extremely 
effective: 

6.74 

GRFD should have a compelling external motto/slogan/statement.  No question on that.  There 
are a few issues to deal with:  1)  GRFD has two different mottos;  2)  The ‘informal motto’ of 
Community First seems to be a strong part of your identity and it is (by and large) exactly how 
you operate;  3)  The ‘formal motto’ of Serving with strong hands and caring hearts is also largely 
true, but a number of people feel it is a little outdated and also a bit ‘corny’.   

In our leadership workshop we asked the participants what approach they feel should be taken 
with the mottos: 

Which of the following do you prefer: 
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No. Items Times Selected 

1. Keep just Community First 9 (56%) 

2. Develop a new motto 6 (38%) 

3. Keep both of the current mottos 1 (6%) 

The first decision seems fairly easy:  keeping both of the current mottos is not the right direction. 
There would not be a big wave of protest, it’s just that it would be viewed as missing an 
opportunity to set the right message forward.  The majority of leadership suggests keeping 
Community First and had good rationale (easy to remember, serves us well, is recognized 
externally…).  But, nearly 40% suggested developing, or at least considering, a new motto.  The 
words or phrases suggested included: 

 Service
 Community
 Customer service
 Care
 Community driven
 Community comes first
 Your safety, our priority

KEY FINDING/MESSAGE: Be careful with this one.  The Community First mantra emphasizes 
that, at the end of the day, that’s what your mission and focus is.  It is identifiable to your 
organization and is believable, as that is what the community and your people believe that you do 
every day.  You will need to finish the following sentence:  “We are moving 
away from statement/belief/principle about our community being first because…” I do understand 
the nuance that some people feel there is a perception of Community First and GRFD Second, 
but that can be dealt with in other ways.  Our people serving your community.  If you do 
develop an alternative, test it rigorously.  You have a lot of goodwill in the current statement. 

9.0 The Desired Organizational Identity for GRFD 
It is clear that GRFD already has a strong community-based identity, and our stakeholder 
sessions also indicated a number of additional areas where GRFD has areas of strength identity. 
For our leadership workshop we prepared a series of potential identity statements: 

No. Idea 

1. We are a COMMUNITY CENTERED organization

2. We are a PROGRESSIVE organization

3. We are TRANSPARENT organization

4. We are a CONTINUALLY IMPROVING organization

5. We are a COMPETENT organization

6. We are a COMPASSIONATE organization

7. We are a REGIONAL PARTNER that can be counted on

8. We are a PERFORMANCE BASED and DATA DRIVEN organization

9. The SAFETY, HEALTH AND WELLNESS of our teams comes before anything else

10. We are a PROBLEM-SOLVING organization 
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11. We are an OPERATIONALLY EXCELLENT organization

12. We value CONSTANT TRAINING AND PREPARATION

13. We are an ALIGNED organization and operate as ONE TEAM

14. We are a FISCALLY RESPONSIBLE organization

15. We are proud of our HERITAGE but preparing for the FUTURE

16. We are an organization that EARNS ITS REPUTATION every day

17. We are a VALUES-BASED organization

18. We are an organization that EMBRACES LEADERSHIP at every level

19. We are a NET ATTRACTOR OF TALENT, a place that people want to be

20. We are a PURPOSE-BASED organization, we make a difference in the community 

All of these are relevant and could be part of the organization’s identity moving forward.  In our 
leadership workshop we asked the participants to assess how important each might be for the 
future of the organization, and assumed they are well planned and implemented. (1-10 
assessment where a ‘1’ means not at all important and a ’10 means extremely important): 

No. Idea High Low Std. 
Dev. 

Avg 

1. We are a COMMUNITY CENTERED organization 10 8 0.83 9.20 

2. We are a COMPASSIONATE organization 10 8 0.91 9.20 

3. We are a PURPOSE-BASED organization, we make a
difference in the community

10 6 1.15 9.13 

4. We are a COMPETENT organization 10 7 0.93 9.07 

5. We are an organization that EARNS ITS REPUTATION
every day

10 7 0.88 8.87 

6. We are a CONTINUALLY IMPROVING organization 10 6 1.11 8.80 

7. The SAFETY, HEALTH AND WELLNESS of our teams
comes before anything else

10 6 1.12 8.73 

8. We are a VALUES-BASED organization 10 6 1.20 8.60 

9. We are a PROGRESSIVE organization 10 4 1.41 8.53 

10. We are an OPERATIONALLY EXCELLENT organization 10 6 1.36 8.53 

11. We are a FISCALLY RESPONSIBLE organization 10 7 1.02 8.53 

12. We are an ALIGNED organization and operate as ONE
TEAM

10 2 2.38 8.07 

13. We are proud of our HERITAGE but preparing for the
FUTURE

10 5 1.18 8.07 

14. We value CONSTANT TRAINING AND PREPARATION 10 4 1.67 8.00 

15. We are a REGIONAL PARTNER that can be counted on 10 2 2.14 7.93 
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16. We are a PERFORMANCE BASED and DATA DRIVEN
organization

10 4 2.14 7.8 

17. We are a NET ATTRACTOR OF TALENT, a place that
people want to be

10 6 1.06 7.73 

18. We are TRANSPARENT organization 10 4 1.40 7.67 

19. We are a PROBLEM-SOLVING organization 10 4 1.70 7.67 

20. We are an organization that EMBRACES LEADERSHIP at 
every level 

10 5 1.78 7.60 

The top all (bolded) are all 8.50+ rated and have a low standard deviation (participants assessed 
in a similar way).  We then asked participants to select the five that they felt were most important: 

No. Item Times 
Selected 

1. We are an OPERATIONALLY EXCELLENT organization 9 (56%) 

2. We are a COMMUNITY CENTERED organization 8 (50%) 

3. We are a PROGRESSIVE organization 6 (38%) 

4. We are an ALIGNED organization and operate as ONE TEAM 6 (38%) 

5. We are a FISCALLY RESPONSIBLE organization 6 (38%) 

6. We are a CONTINUALLY IMPROVING organization 5 (31%) 

7. We are a COMPETENT organization 5 (31%) 

8. We value CONSTANT TRAINING AND PREPARATION 5 (31%) 

9. We are an organization that EMBRACES LEADERSHIP at every level 5 (31%) 

10. We are a COMPASSIONATE organization 4 (25%) 

11. The SAFETY, HEALTH AND WELLNESS of our teams comes before
anything else

4 (25%) 

12. We are a PERFORMANCE BASED and DATA DRIVEN organization 3 (19%) 

13. We are an organization that EARNS ITS REPUTATION every day 3 (19%) 

14. We are a VALUES-BASED organization 3 (19%) 

15. We are TRANSPARENT organization 2 (13%) 

16. We are a REGIONAL PARTNER that can be counted on 2 (13%) 

17. We are a PROBLEM-SOLVING organization 1 (6%) 

18. We are proud of our HERITAGE but preparing for the FUTURE 1 (6%) 

19. We are a NET ATTRACTOR OF TALENT, a place that people want to be 1 (6%) 

20. We are a PURPOSE-BASED organization, we make a difference in the 
community 

1 (6%) 
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The top set are all quite similar with the exception that PURPOSE-BASED drops out (though 
COMMUNITY-CENTERED stays), and EMBRACES LEADERSHIP moves up. ALIGNED/ONE 
TEAM also moves up, while EARNS ITS REPUTATION drops slightly. In our final feedback 
survey we asked participants to describe our desired organization identity in three words. This 
was quite revealing.  Some of the most frequent words were: 

 Service
 Community
 Progressive
 Care
 Professional
 Resilient
 Growth
 Innovative
 Dynamic
 Aligned
 Team
 Protect
 Integrity

Some of these elements are covered by values, some by mission/vision.  One participant 
suggested a fundamental focus of: 

Service. Care. Growth. 

KEY FINDING/MESSAGE: At the end of the day, the 20 Organization Identity statements seem 
to embody the desired identity of GRFD extremely well.  They could be condensed, but as a 
narrative they paint a picture of a community-centered, progressive, competent and caring 
organization that makes a difference in the lives of your community members and your team 
members.   

10.0 Key Messages to the Organization 
Towards the end of our leadership workshop we did a short exercise to identify some of the key 
messages that should be communicated to the entire organization about this first phase of 
planning: 

It will be important for the GRFD leadership to update the organization after this initial 
phase of planning and communicate a set of key messages about our current state, the 
focus on MVV, the resulting themes on organization identity and the expectations for the 
next phase of planning. What do you feel are the messages that matter that should be 
communicated to the organization? 

Here is a summary of the key messages: 

 This is one team moving forward—that is our core strength
 Your feedback has been essential is shaping our MVV and desired identity
 We value our heritage but must prepare for a rapidly changing future
 We will improve our transparency as an organization
 We will continue to be a community-centered organization that cares

KEY FINDING/MESSAGE: Your team valued the opportunity to provide feedback/input. 
Communicating the results of this phase, even with some final work to be done on MVV, will let 
them know that they were heard and that their input in the next phase (developing the strategic 
initiatives to guide the organization over the next 3-5) years will be equally as valued. 
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11.0 What the Next Generation GRFD Workforce Will Want 
One of our final questions in our internal input series was to understand what they felt the next 
generation workforce might be looking for—why they might join GRFD 

Earlier in our session, we asked you why you joined GRFD.  As you think about the future, 
what do you think will be the reason/reasons why the 'next generation' of our workforce 
might make the decision to join GRFD?  What will need to be in place for this 
organization/culture in the future to be a net attractor of talent? 

Based on the information provided, here are the top 10 reasons why the next generation 
workforce might be interested in joining the GRFD: 

1. Competitive pay and benefits: Offering a competitive compensation package is essential to
attract the next generation of employees.

2. Emphasis on work-life balance: Providing a healthy work-life balance will be important for
attracting and retaining employees.

3. Opportunities for career growth and development: The prospect of continuous professional
and personal growth will be appealing to the next generation.

4. Supportive workplace culture: Maintaining a positive and supportive work environment will
be crucial for attracting and retaining talent.

5. Commitment to community service: A focus on serving the community and making a
difference will resonate with the next generation of workers.

6. Job security and stability: Emphasizing job security and stability within the organization will
be essential for attracting new talent.

7. Recognition and respect: Creating a culture of recognition and respect within the
organization is critical for retaining and motivating employees.

8. Innovation and progressive practices: Staying on the forefront of innovation and embracing
progressive practices will help attract a new generation of workers.

9. Mentorship and leadership development: Providing opportunities for mentorship and
leadership development will be important in attracting and retaining talent.

10. Strong reputation and known for excellence: Fostering a strong reputation for excellence
and being a top-flight organization will be instrumental in attracting new employees.

It's important that the organization must prioritize these factors to attract and retain the next 
generation of employees. Understanding and adapting to the evolving needs and priorities of 
future employees will be crucial in maintaining a strong workforce. 

KEY FINDING/MESSAGE:  These factors should align well with your organization identity and 
MVV. These also create a powerful messages that can be communicated to candidates for the 
organization.  No doubt that they need to be authentic, meaning that these are attributes that are 
in place today for GRFD, and you should look to assess them via employee surveys/discussions.

12.0 Stakeholder Session Feedback/Final Comments 
Our set of stakeholder feedback sessions, engaging some 227 participants, was very well 
received.  The Converge platform and our Advanced Strategy Lab methodology enabled 
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everyone to speak at the same time and be heard.  It’s important that the strategic planning 
initiative be a collaborative/inclusive approach, it will help unify the organization. 

Our process assessment across the 3 feedback series/sessions was as follows: 

How effective was the Advanced Strategy Lab platform (the interactive platform you are 
using for the session) in supporting today's session?  Use a scale of 1-10 where a '1' 
means not at all effective and a '10' means extremely effective: 

No. Series Participants Avg 

1. Internal Stakeholders (facilitated) 156 7.99 

2. Community Stakeholders (survey) 71 7.51 

3. Leadership Workshop 17 8.91 

Looking longer term, in our final feedback survey for internal stakeholders, we also asked them to 
step back from 2024 and look well out into the future, and where GRFD might be in 2030: 

Finally, as we look at the GRFD organizational elements, let's look at your vision of the 
Golder Ranch Fire District for the future. Assume that our desired values are in place, the 
culture is where we want it to be and that we are aligned with the needs/expectations of 
our community. What's your vision for GRFD in 2030? What are the elements of a 
compelling future that would resonate with you? 

AI SUMMARY OF RESPONSES:  The data highlights a collective vision for the Golder Ranch 
Fire District (GRFD) to grow and become a leader in the region, earning strong community 
respect and fostering a well-rounded workforce. The goal is to create the best workplace possible 
to retain top employees and maintain core values while delivering efficient and professional 
service to the community in emergency and non-emergency situations. Employees aspire for 
continued growth, a dedicated, problem-solving workforce, and improved organizational 
resources and support. The overall vision for 2030 is to see GRFD as a progressive, resilient, and 
community-engaged agency at the forefront of emergency services, leveraging cutting-edge 
technology and emphasizing continuous improvement to serve the evolving needs of the 
community. 

FINAL COMMENTS 
GRFD has an excellent base for the future in serving its community and growing its workforce. 
Minor, but important revisions to its Mission, Vision and Values (MVV) will allow leadership to 
emphasize the elements that will differentiate GRFD from any other agency, yet continue its 
emphasis on community service and support.  Summarizing and communicating the desired 
organization identify elements from this document will reinforce that this is the right organization 
for the future for your current and future workforce.  Communicating a key set of messages about 
this initial phase of strategic planning and that their input was valuable and heard will set the 
stage for the next phase of strategic planning. 

My personal thanks again to GRFD for the opportunity to support the initial phase and I look 
forward to assisting the organization in the future as your needs dictate. 

Douglas S. Griffen 
Advanced Strategy Center 
602.432.2718 cell 

END OF DOCUMENT 
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