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“Unless you try to do something beyond what you have already 

mastered, you will never grow. Every job is a self portrait of the 

person who did it.... Autograph your work with excellence.” 

- Vince Lombardi, Jr. 
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OPENING COMMENTS  

I am very pleased to present the Golder Ranch Fire District’s Business Plan for 2013-
2015. The Business Plan is a key foundational document that serves as a blueprint to 
build and improve our organization. It is designed to focus our attention and guide our 
decision making as we continue to transform the District into an agency of exceptional 
quality and best industry practices. This plan is the result of collaborative effort between 
all members of our organization and is intended to begin where the previous strategic 
plan concluded.  Information for this plan was gathered in both group settings and 
individual meetings with employees of the District. 

A foundational theme throughout the Business Planning Document is the need for 
professional development and succession planning at all levels of the organization.  As 
the Fire Chief for the District, my primary goal is the preparation for the future of the 
organization. We must ensure that we prepare our personnel through training, 
mentoring and professional development for the future success of the organization.  A 
cooperative and energized environment that encourages employee feedback and 
participation is the overriding goal.   

The Golder Ranch Fire District is a full-service, community-based emergency services 
provider which is funded through property taxes, ambulance transport revenues and 
serves approximately 60,000 residents. The District’s 222-square-mile service area 
includes a diverse blend of urban, suburban, and rural communities in the Northwest 
portion of the Tucson Metropolitan Region. The Fire District proudly serves the 
communities of Town of Oro Valley, Catalina, SaddleBrooke and vast portions of the 
Catalina Mountains. 

The Fire District is governed by a Fire Board comprised of five elected officials who serve 
staggered four-year terms. The Fire Board appoints the Fire Chief to serve as the Chief 
Administrator for the Fire District. The Fire Board meets monthly to perform the 
required fiduciary duties. The Fire Board’s continued authorization of resources has 
enabled District personnel to continue delivery of critical life safety and response 
functions to serve our communities in preventing loss of property and life, and made 
numerous improvements and achievements possible. Given the resources, this 
organization has continually exhibited highly skilled determination and character to 
meet the needs of our communities.  I am proud to report that this organization 
continues to be a leader in the fire service with progressive planning, programs, and 
people who make this community not only one of the most beautiful but most 
importantly one of the safest in the nation. Our continued efforts towards achieving 
excellence in providing emergent and non-emergent community safety programs are 
proudly reported in this document.  

This plan contains goals that can only be accomplished with the commitment and 
combined effort of our Board of Directors, Management Team and Union Leadership. I 
believe this dynamic organization is motivated and encouraged by our significant 
accomplishments to date and is prepared to move to the future with vigor. I am 
confident that the members of this great organization will embrace the challenges 
contained within these pages. We will be successful in seeing this vision through, over 
the next two years. 

Randy Karrer, Fire Chief 
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THE PLAN(S) 

  



 

 5 

OUR HISTORY….  

EMBRACING OUR PAST & PREPARING FOR TOMORROW 

The Golder Ranch Fire District was created in 1977 by a vote of the 
residents in the area. The homeowners wanted to have a voice in 
their fire and medical care and at the same time, monitor costs. 
Today the District serves a 222 square mile area with a population 
of nearly 60,000 residents. Included in the District are the 
communities of Oro Valley, Catalina, SaddleBrooke and southern 
Pinal County. 

Golder Ranch is governed by a five-person, non-partisan board 
elected at large by the voters of the District. Board members are 
elected to alternating four-year terms so there are at least two 
members elected every two years. The Board establishes policy, 
sets tax rates, approves the budget, and hires the Fire Chief. The 
Board also has sole authority to set policy regarding future 
annexation. 
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OUR GOVERNANCE 

Golder Ranch Fire District is governed by a five-person, non-
partisan board that is elected by registered voters of the District. 
Board members are elected for alternating four-year terms. As a 
result, there are at least two members elected every two years. 

The Fire Board is charged with diverse responsibilities. Specifically, 
the Board establishes policy, sets tax rates, approves annual 
budgets, and hires the Fire Chief. The Fire Board also maintains sole 
authority to set policy and approval of annexations. 

Golder Ranch Fire District is considered a special district of the 
State and complies with all applicable areas of the Arizona Revised 
Statutes. For example, Golder Ranch Fire District holds a public 
meeting on the second Tuesday of every month at the 
administrative office. This meeting is mandated by the State 
through the Open Meeting Law. We encourage residents to attend 
these monthly meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Vicki Cox-Golder 

Chairperson 

2010 - 2014 

Steve Brady 

Vice-Chairperson 

2012 - 2016 

David Dahl 

Clerk 

2012 - 2016 

Richard Hudgins 

Board Member 

2012 - 2016 

Mark Clark 

Board Member 

2010 - 2014 
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OUR EXECUTIVE & COMMAND STAFF 

Fire Chief     Randy Karrer 

Assistant Chief, Administration  John Sullivan 

Assistant Chief, Operations  Pat Abel 

Fire Marshal    William Loesche 

Battalion Chief(s)    Vacant 

      Bill Pernett 

      Lee Muscarella 

Finance Manager    Dave Christian 

HR Manager    Sharron Lovemore 

IT Manager     Herman Rascon 

Board Services    Steve Schoon 

Community Relations   Joshua Hurguy 

Fleet/Logistics    Jeff Rowe 

Training/Professional Development William Foss 
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OUR ORGANIZATIONAL STRUCTURE 
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OUR DISTRICT  
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COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)  

 
The CAFR report is intended to meet and/or exceed all legal 
reporting requirements that are borne by the District.  
 
To provide a reasonable basis for the reported financials, the 
District’s management has established a comprehensive 
internal control framework that is designed to protect the 
District’s assets from loss, theft, or misuse; and to compile 
sufficient reliable information for the preparation of the 
District’s financial statements. 
 
Golder Ranch Fire District is considered a political subdivision 
of the State and is authorized to charge a secondary assessed 
property tax for fire protection services. This tax is assessed 
on all non-exempt properties that are located within the 
geographical boundaries of the District and serves as its 
primary funding source. 
 
For the fiscal year ending June 30, 2013 the District tax rate 
was $1.61 per $100 of assessed value and is lower than all 
other comparable southern Arizona fire districts and well 
below the State imposed ceiling limit of $3.25. 
 
Ambulance transport services provide the second largest 
revenue stream for the District. The revenue is 
predominantly obtained through third party billing of health 
insurance companies for rendered services. The District 
believes that its ambulance transport services provide 
tangible and intangible value that transcends the stated 
value within the financial report. Commencing in September 
2012, the District began inter-facility ambulance transports 
for all medical facilities within the District’s Certificate of 
Need (CON).  
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2012/13 BUDGET 

 

 GO DEBT SERVICE GENERAL FUND TOTAL 

REVENUES    

Property Tax $1,132,758 $13,026,719 $14,159,477 

Fee for Service - 2,240,000 2,240,000 

Reserve fund - 981,251 981,251 

Fire District Assistance  - 400,000 400,00 

Grants - 150,000 150,000 

Miscellaneous - 20,000 20,000 

TOTAL REVENUES $1,132,758 $16,817,970 $17,950,728 

EXPENDITURES    

Labor, Benefits, ERE - $13,651,916 $13,651,916 

Fire Chief Salary - 150,000 150,000 

Supplies/Consumables - 814,253 814,253 

Vehicle/Equipment - 367,153 367,153 

Utilities/Communication - 245,783 245,783 

Professional Services - 825,000 825,000 

Dues & Subscriptions - 57,194 57,194 

Insurance - 93,121 93,121 

Repairs & Maintenance - 162,389 162,389 

Bond & Lease Principle $633,250 318,531 952, 051 

Capital Outlay - 78,353 78,353 

Interest Expense 499,238 54,277 553,515 

TOTAL EXPENDITURES $1,132,758 $16,817,970 $17,950,728 
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OUR FACILITIES 
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STATIONS & FACILITIES-ASSESSMENT 

 

FIXED ASSETS SCHEDULE 

Asset Location Acquisition Cost Useful Life 

Station 370 3835 E Golder Ranch Dr. 05/09/2006 $1,724,095 39 yrs 

Station 372 65462 Catalina Hills Dr. 12/31/2008 $2,077,868 39 yrs 

Land SAA 04/01/2008 $90,000 Indefinite 

Station 373 63725 E SaddleBrooke Blvd. 09/20/1990 $255,859 39 yrs 

Land SAA 09/20/1990 $50,000 Indefinite 

Re-model SAA 12/29/2009 $641,720 39 yrs 

Station 374 1130 E Rancho Vistoso Blvd. 05/31/1991 $135,492 39 yrs 

Land SAA 08/27/1990 $46,606 Indefinite 

Re-model SAA 05/19/2011 $418,703 39 yrs 

Station 375 12125 N Woodburne Ave. 03/08/2002 $994,748 39 yrs 

Land SAA 05/19/2000 $128,000 Indefinite 

Station 376 10475 N La Canada Dr. 07/31/2008 $2,443,822 39 yrs 

Land SAA 09/22/2005 $312,500 Indefinite 

Station 377 355 E Linda Vista Blvd. 08/24/2010 $2,075,624 39 yrs 

Land SAA 12/11/2007 $500,941 Indefinite 

Station 378 60891 E Arroyo Vista LEASE LEASE LEASE 

Administration 3885 E Golder Ranch Dr. 06/09/2006 $1,404,163 39 yrs 

Land SAA 01/14/2004 $598,271 Indefinite 

Training Facility 3845 E Golder Ranch Dr. 03/28/2007 $1,688,038 39 yrs 

Tower SAA 01/11/2011 $267,790 10 yrs 

Fleet Maintenance 3895 E Golder Ranch Dr. 03/23/2007 $1,465,053 39 yrs 

Station 379 (Future) 1795 Camino Ceilo Dr. 11/15/2012 $391,506 39 yrs 
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VEHICLE REPLACEMENT SCHEDULE 

To understand the life expectancy of a 

piece of equipment, you must not think of 

it as a regular automobile. Emergency 

vehicle and construction equipment is 

similar in many aspects. You would not 

expect a tractor to run 375,000 miles, 

because most of its use is standing still.  

This is similar to a piece of fire apparatus 

or ambulance.  

Our average Fire engine has 60% idle time, 

and Ambulance has 70% idle time.  

Proposed Replacement Schedule: 

It is important that the “rolling” assets be audited annually to identify 

replacements and/or new purchases for the duration of this plan. 

 Ambulance / Rescue 
 130,000 miles or 6,000 hours or 120 months/10 years  
 6000 hours equates to 300,000 miles 

 Ambulance / Rescue Reserve 
 150,000 miles or 9,000 hours or 144 months/12 years 
 9000 hours equates to 150,000 miles 

 Heavy Truck / Utility / Tender 
 130,000 Miles or 9,000 hours or 180 Months/15 years 
 9000 hours equates to 450,000 miles 

 Pumper – Front Line 
 130,000 miles or 9,000 hours or 120 months/10 years  
 9000 hours equates to 450,000 miles 

 Pumper – Reserve 
 150,000 miles or 11,000 hours or 180 months/15 years  
 11,000 hours equates to 550,000 miles 

 Ladder Truck – Front Line 
 130,000 miles or 9,000 hours or 180 months/15 years  
 9000 hours equates to 450,000 miles 

 Ladder Truck – Reserve 
 150,000 miles or 11,000 hours or 215 months/18 years  
 11,000 hours equates to 550,000 miles 
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OUR MISSION STATEMENT 

 

The purpose of the Mission Statement is to answer the questions 
of our existence and/or purpose.  

 Who are we? 

 Why do we exist? 

 What do we do? 

 Why do we do it? 

 For whom? 
 
With that understanding, you will find our mission as follows…. 
 
With Integrity, Golder Ranch Fire District provides responsive and 
caring fire and life safety services that meet the emerging needs 
of our community through teamwork, dedication, and 
professionalism. 
 

 

OUR VISION STATEMENT 

Vision statements provide targets of excellence that the 
organization will strive toward and provide a basis for their goals 
and objectives. Similar to a compass providing the direction of 
travel, the vision statement provides the direction for our 
organization.  

With that understanding, you will find our vision as follows…. 

To be progressive, professional, fiscally responsible, and customer 
centered. 
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OUR DECLARATION OF IDEALS  

The declaration of ideals can be summarized as A DIRECT 
approach to our values. 

Accountability is achieved by our actions to each other, the 

organization, and the citizens we serve. 

Dependable service is accomplished by being fast, capable, 

consistent, and proactive. 

Integrity is doing the right thing, even when it’s the hard thing. 

Respect is recognizing individual differences while appreciating 

the value of each person. 

Excellence is achieving the best possible solution every time. 

Compassion is treating each other and our customers as an 

extension of our family. 

Trust is building and strengthening relationships through our 

words and actions. 
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OUR ORGANIZATIONAL PILLARS 

 

Because many of us are “visual,” 

we have elected to include a 

simple diagram to serve as the 

organizational principles that 

apply both internally and 

externally. There are a number 

of analogies that can be used to 

describe the application of our 

organizational pillars.  

However, we will try to limit it 

to a singular “building” analogy.  

It is commonly understood that 

a building is only as strong as its 

foundation. This truism 

reinforces the need to focus on 

time, material, and design 

requirements of a “solid foundation.” 

Golder Ranch Fire’s “foundation” is based upon trust and accountability. 

As public servants within the community, we promote an environment 

that helps to reinforce or strengthen the foundation. Our actions, words, 

and attitude directly influence those around us. 

As you can see in the diagram, the District has established four core 

pillars that will be used as guidance in meeting the organizational goals 

identified within the strategic plan. The pillars include, safety, 

professional, customer centered, and fiscally responsible. As you can see, 

these pillars are directly correlated to our organizational vision and will 

be used in the accompanying divisional goals within this document. 
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GOAL DEVELOPMENT PROCESS 

Beginning in the spring of 2012, the Executive Staff presented the Board 

with options related to community welfare and District services. This 

process was followed by the passing of the FY2012/13 Budget and 

strategic initiatives that included inter-facility transports and proposed 

annexation. Shortly thereafter, a series of meetings were held to 

establish the accompanying goals of the vision/focus document. 

The following provides the chronological history and reference to the 

supporting exhibits: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

February 14, 2012 Assessing our Future Opportunities (Exhibit A) 

September 26, 2012 Vision/Focus Meeting with Functional Managers (Exhibit B) 

December 13, 2012 Planning Meeting with Jeff Johnson (Exhibit C) 

January 7, 2013 Organizational Survey Results (Exhibit D) 

January 8, 2013 Vision/Focus Session with Governing Board (Exhibit E) 

January 15, 2013 Division Manager’s Goals/Objectives Due 

February 5, 2013 Governing Board Establishes 12/24-month Goals 

March 5, 2013 Vision Focus Session with Functional Managers 

April 17, 2013 Strategic/Business Plan – Tentative Approval 

June 11, 2013 Strategic/Business Plan – Formal Approval  
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ORGANIZATIONAL SURVEY 

During the latter part of December ‘12, staff created an anonymous 

survey that sought feedback from the members of our organization 

(internal customers). This survey was conducted electronically and 

included a URL based e-mail to facilitate a high participation rate. 

The supporting memos and communication have been included as 

attachments to the survey results cited herein.  

As of January 7, 2013, we received a favorable 44% response rate and this 

surpassed the original goal of 30%. This is an encouraging fact because it 

shows that the members are interested in the District’s success. 

The District is seeking to simplify its operational plan and allow functional 

managers to develop goals and objectives that meet the four elements of 

our vision/mission. These elements include: 

 

The accompanying page highlights the survey results and the 

accompanying exhibit provides the unedited responses from the 

employees. This provides a unique opportunity to evaluate ourselves as 

an organization. 

The survey validates a number of decisions that have been made and, 

interestingly, suggests a “disconnect” between membership perception 

and “vision statement” accomplishments. For example, our vision 

statement reads as “To be progressive, professional, fiscally responsible, 

and customer-centered.” According to the survey, the members “feel” 

that we are “professional” and “customer centered.” However, 40% of 

the respondents “feel” that we are not progressive, when compared to 

neighboring jurisdictions. 

Safety Professional Customer Fiscal 

ACCOUNTABILITY & TRUST 
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ORGANIZATIONAL SURVEY - RESULTS 

 

1. Trust is the foundation on which we operate. How would you rate the 
communities trust in our organization? 

8.22 (10-pt. Likert scale) 
 

2. Speaking of trust, how would you rate your trust level with your direct 
supervisor? 

8.15 (10-pt. Likert scale) 
 

3. How would you rate your level of trust with the people that you work with? 
7.85 (10-pt. Likert scale) 
 

4. Accountability can be defined as taking responsibility and/or ownership in 
one's actions. Using this definition, how would you rate the accountability 
of Golder Ranch Fire as an organization? 

7.08 (10-pt. Likert scale) 
 

5. How would you rate your supervisor’s level of accountability? 
7.97 (10-pt. Likert scale) 

 
6. How would you rate your personal level of accountability? 

8.89 (10-pt. Likert scale) 
 

7. How would you rate GRFD's ability to provide for the overall safety of the 
community that we serve? 

7.88 (10-pt. Likert scale) 
 

8. How would you rate GRFD's ability to provide for the safety of its 
employees? 

7.62 (10-pt. Likert scale) 
 

9. When compared to neighboring fire jurisdictions, do you believe that GRFD 
is a progressive and a leader? 

Yes – 60%  No – 40% 
 

10. When compared to neighboring fire jurisdictions, do you believe that GRFD 
is professional? 

Yes – 97%  No – 3% 
 

11. When compared to neighboring fire jurisdictions, do you believe that GRFD 
is a fiscally responsible? 

Yes – 98%  No – 2% 
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SUCCESS REQUIRES EVERYONES SUPPORT 

 

The success of our vision/focus plan will be based upon the support 
received from the Board, our members, and the community. This is OUR 
plan and it needs to be supported by everyone, 
 
This Plan will come to “life” by being sharing, debating, and implementing 
the goals, objectives and the intended vision. 
 

NEXT STEPS 

 

The next step in the process is to encourage organizational and 
community commitment to the plan. All stakeholders, present and 
future, have a role and responsibility in this business plan. 
 
The strategic goals and work plan will be further developed based on 
priorities and input from the Board of Directors. It will also be influenced 
by the fiscal appropriations approved through the annual budgetary 
process.  
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GOVERNING GOALS & OBJECTIVES (12-MONTH) 

Division: Governing Board  Assigned To: Vicki Cox Golder 

Goal (12M): 

 

To maintain fiscal responsibility while we weather the current economic situation and not 
grow at the expense of quality and our philosophy. 

Objective: 

 
Managing expenses through efficiencies, while keeping our identity and mission intact. 

P-Indicator:      1. Authorizing a budget within the stated parameters. 

2. Additional revenue sources are found. 

3. 
Establish financial matrix that validate fiscal responsibility pertaining to the property tax 
structure.   

  

Division: Governing Board Assigned To: Vicki Cox Golder 

Goal (12M): 

 

To assure that we can remain competitive with a customer centered attitude without 
pricing ourselves out of existence.  

Objective: 

 
Review MOU and personnel needs regularly to maintain a competitive edge.   

P-Indicator:      1. Conduct personnel evaluations to ensure we fill positions with the best and the brightest. 

2. Maintain a 90% satisfactory rating on the customer service surveys.  

3. 
Conduct an annual internal job satisfaction survey and achieve a percentage to be 
determined. 

 

Division: Governing Board Assigned To: Vicki Cox Golder 

Goal (12M): 

 
Establish a Capital Improvement Plan for equipment and facilities. 

Objective: 

 

Determine the expected life cycle of all GRFD equipment and facilities and set aside 
appropriate funds in an orderly manner to repair and/or replace.  

P-Indicator:      1.  

2.  

3.  
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GOVERNING GOALS & OBJECTIVES (12-MONTH) 

Division: Governing Board Assigned To: Vicki Cox Golder 

Goal (12M): 

 
To become a regional player in the fire protection and EMS business. 

Objective: 

 

Establish internal and external benchmarking thresholds that validate the District as a 
regional partner and mentor for Fire/EMS practices.  

P-Indicator:      1. Establish criteria for measuring the outcome of District transported cardiac patients. 

2. Establish and adopt a deployment and/or response triggers for Fire and/or EMS services.  

3. 
Establish a mechanism by which medically trained personnel are evaluated for skill 
proficiency and development.  

  

Division: Governing Board Assigned To: Vicki Cox Golder 

Goal (12M): 

 
Promote an environment that has safety as a number one priority. 

Objective: 

 

Ensure to develop policies, procedures, and programs to encourage safety thought the 
organization and the community we serve.  

P-Indicator:      1. Reduce Workers Compensation claims by 5%.  

2. Maintain and/or increase our public awareness programs.  

3. 
The Safety Committee will establish a baseline of the risk analysis of the District, and meet 
quarterly at a minimum.  

 

Division: Governing Board Assigned To: Vicki Cox Golder 

Goal (12M): 

 
To maintain a professional organization.  

Objective: 

 

The Fire Chief will establish and maintain a professional development program for 
succession planning of command staff and the organization.  

P-Indicator:      1. Establish a funding mechanism to ensure professional development.  

2. Establish an educational profile for each command level position.  

3.  
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Board Services Assigned To: Steve Schoon 

Goal (12M): 

 
Provide fully functional multimedia presentation capabilities within the Board Room. 

Objective: 

 

Replace the old out dated equipment and connections; including the computer, audio 
amplifier, and media converter. 

P-Indicator:      1. Develop and deploy a BYOD capable environment for public meetings. 

2. Develop and propose a video streaming and/or archiving public meeting environment. 

3. Upgrade audio/visual equipment to meet functional and efficiency demands. 

  

Division: Board Services Assigned To: Steve Schoon 

Goal (12M): 

 
Develop and propose electronic records management program(s). 

Objective: 

 

To reduce the District’s reliance on paper-driven processes and improve records 
management through efficiencies. 

P-Indicator:      1. Establish a transition of Crew Scheduler administration. 

2. Evaluate and recommend a records retention and destruction program. 

3. Evaluate and recommend changes to District programs that use large volumes of paper. 

 

Division: Board Services Assigned To: Steve Schoon 

Goal (12M): 

 

Provide for an interactive digital resource of GRFD Emergency and non-emergency 
activities to support future planning/accreditation. 

Objective: 

 

Track all emergency responses, events, activities, permits, and wildland hazard areas 
through GIS and make the data available to all employees and the public. 

P-Indicator:      1. Develop and deploy method to capture CAD source data for analysis. 

2. Identify process to ensure data integrity and compliance to confidentiality laws. 

3. Develop and deploy reporting mechanisms that provide transparency and functionality. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (12M): 

 

To become the regional leader in injury prevention and safety solutions for the aging 
population. 

Objective: 

 
To reduce the number and severity of injuries and emergency room visits. 

P-Indicator:      1. Increase lock-box installation by 25%. 

2. Establish monthly rotation of safety and injury prevention classes with aging population. 

3. Establish partnerships with stakeholders to increase outreach effectiveness. 

  

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (12M): 

 

To become the regional standard for the creation, production, and dissemination of public 
safety information across a variety of platforms. 

Objective: 

 
Be a positive resource to regional public service organization with program design/delivery. 

P-Indicator:      1. Develop and deploy trend analysis to determine effectiveness of outreach program. 

2. Produce and revise PSA’s to address at risk behaviors or issues that impact safety. 

3. Keep social media current and/or relevant in accordance to Air Force Guide to New Media. 

 

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (12M): 

 

Be proactive in identifying the needs of our community and the various populations we 
serve. 

Objective: 

 
Identify trends early to positively influence the severity of the incident of medical issue. 

P-Indicator:      1. Increase participation in civic/community groups by joining at least two (eg. Project Grad). 

2. 
Develop and deploy an incident analysis program to identify trends early within the 
community.  

3. Conduct a survey of current population base to identify GRFD’s ability to meet needs. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: EMS Assigned To: Joshua Hurguy 

Goal (12M): 

 
Increase availability and quality of EMS related training. 

Objective: 

 

To ensure our pre-hospital providers have the knowledge and ability to provide the highest 
level of care to our patients. 

P-Indicator:      1. Establish in house initial and recertification programs. 

2. Develop and deploy training delivery methods. 

3. 
Develop and deploy evaluation program to ensure programs are achieving intended 
outcomes. 

  

Division: EMS Assigned To: Joshua Hurguy 

Goal (12M): 

 
Ensure efficient operation of EMS Division. 

Objective: 

 
Establish reliable work flow to address EMS needs. 

P-Indicator:      1. Complete ePCR deployment and implement all necessary tools. 

2. Establish reliable supply chain for supply and equipment needs. 

3. Develop and deploy evaluation program for current and existing technologies. 

 

Division: EMS Assigned To: Joshua Hurguy 

Goal (12M): 

 
To become the regional leader in the delivery of pre-hospital emergency care. 

Objective: 

 
To ensure that our patients receive the highest level of pre-hospital care. 

P-Indicator:      1. 
Develop and deploy model for evaluating current and available equipment and 
technologies. 

2. 
Develop and deploy operation and performance evaluation for recognition and 
accreditation. 

3. Develop and deploy new treatment modalities in addition to transport. 



 

 27 

DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Finance Assigned To: Dave Christian 

Goal (12M): 

 

Develop a revenue stream for GRFD that is not tied to the volatility of property taxes and 
the underlying Net Assessed Values. 

Objective: 

 
To improve the financial stability through diversified revenue streams.   

P-Indicator:      1. Evaluate and recommend profit centers for the District (special revenue). 

2. Offer EMS billing services to other jurisdictions. 

3. Research and recommend a user-based cost recovery program. 

  

Division: Finance Assigned To: Dave Christian 

Goal (12M): 

 
Reduce the number of vendor processing errors.  

Objective: 

 

Purchase and deploy a PO/requisition program that allows for access/delegation of 
purchasing (logistics, etc.).  

P-Indicator:      1. Eliminate the paper-driven PO system. 

2. Train key staff (purchasing) on the program. 

3. Full interface with the accounting software. 

 

Division: Finance Assigned To: Dave Christian 

Goal (12M): 

 
Segregate profit centers into special revenue funds. 

Objective: 

 
Identify alternative revenue sources within programs. 

P-Indicator:      1. Segregate and integrate controls with certain special revenue activities. 

2. 
Develop a communication model that encourages dialogue with all internal and external 
users of the system.  

3. Develop a business plan to enhance revenue generating potential among the special funds. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (12M): 

 
Provide a safe working environment that conforms to industry standards 

Objective: 

 

Within the next twelve months develop guidelines within FLS that outline work schedules, 
policies and procedures for conducting routine duties associated with fire prevention, fire 
investigation, public education and administrative duties. 

P-Indicator:      1. Develop and deploy a FLS post-incident review (PIR) to be shared throughout the District. 

2. Standardize Policies & Procedures to SAFM. 

3. Deploy an electronic FLS Policy & Procedure Manual. 

  

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (12M): 

 

Create efficiencies within FLS to minimize or maintain a minimum fiscal impact to the 
community. 

Objective: 

 

Within the next twelve months seek alternative sources of revenue which may include 
grants, fees or other sources of funding outside of the normal GRFD funding streams and to 
evaluate current business practices with regard to expenditures. 

P-Indicator:      1. Evaluate and propose self-inspection program or alternative option(s). 

2. Evaluate and propose Engine Company Inspection program or alternative option(s). 

3. Evaluate and propose peer group for fiscal competiveness and comparative metrics. 

 

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (12M): 

 
Provide a managed system of communications to FLS stakeholders 

Objective: 

 

Within the next twelve months update the available avenues of communication between 
the general public and FLS which may include the FLS website, FLS intranet section, the 
ZOLL database and hard files and social networks and develop guidelines to efficiently 
transact information. 

P-Indicator:      1. Deploy direct messaging/communication program for external stakeholders.  

2. Deploy indirect messaging/communication program for external stakeholders. 

3. Deploy survey instrument to evaluate effectiveness of service and/or education messages.  
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Fire Corp Assigned To: William Loesche 

Goal (12M): 

 
Provide a uniformly trained cadre of Fire Corp members. 

Objective: 

 
Recruit / train a sufficient number of Fire Corp members to meet the needs of the District. 

P-Indicator:      1. Track monthly improvements of the Fire Corp members. 

2. Track the hours volunteered within the program on monthly basis. 

3. Develop and administer a Fire Corp feedback/evaluation process. 

  

Division: Fire Corp Assigned To: William Loesche 

Goal (12M): 

 

Develop a standard level of operational engagement that meets nationally recognized 
practice. 

Objective: 

 
Provide an in-house training to develop the KSA’s and familiarity with policy/procedure. 

P-Indicator:      1. Define and implement a training program. 

2. Establish a practical skills evaluation tool. 

3. Establish an on-going evaluation process to ensure retention of skills. 

 

Division: Fire Corp Assigned To: William Loesche 

Goal (12M): 

 
Involve Fire Corp members in outreach activities. 

Objective: 

 

Create outreach programs such as Home Alone, Lock Box, Smoke Detector, and Safety 
Inspections. 

P-Indicator:      1. Establish a nationally recognized smoke alarm program. 

2. Provide training to Fire Corp members on Rehab procedures. 

3. Receive EOC and the correlated NIMS training. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (12M): 

 
Maintain strong customer service focus. 

Objective: 

 

Improve interaction between HR and employee base and balance needs of management 
with employees. 

P-Indicator:      1. Develop an employee survey that solicits information on their interaction with HR. 

2. Review and revise HR job description(s) for JTA that aligns organization & employee needs. 

3. Review and develop process for managing issues affecting dependents. 

  

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (12M): 

 

Develop a competitive compensation and benefits program that provides for long-term 
financial sustainability. 

Objective: 

 

Propose creative options for market competitiveness and an environment that promotes 
employee recruitment and retention. 

P-Indicator:      1. Research and propose a composite of committee for prospective market adjustments. 

2. Research and propose a market audit schedule for compensation and benefits. 

3. Research and propose a method to track recruitment and retention. 

 

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (12M): 

 
Recognize long-term risk management strategies for health, wellness, and safety. 

Objective: 

 
Develop, review, and revise mechanisms to promote a healthier workplace. 

P-Indicator:      1. Develop an environmental assessment tool correlated to worker compensation trends. 

2. Review and revise policy pertaining to workplace safety. 

3. 
Develop a strategy to work with PFT’s and other stakeholders on wellness education 
practices. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Information Technology Assigned To: Herman Rascon 

Goal (12M): 

 
Improve data integrity throughout the network. 

Objective: 

 
Develop and implement an enterprise class backup and virtualized environment for GRFD.  

P-Indicator:      1. Virtualize all GRFD servers on the network 

2. Migrate to a new server-based domain file structure for PC’s. 

3. Complete the cross-vaulting back-up solution and connectivity with NWFD. 

  

Division: Information Technology Assigned To: Herman Rascon 

Goal (12M): 

 
Improve the training level of the IT staff to meet industry recognized practices. 

Objective: 

 
Pursue system-administrator MCSE certification and other advanced skill sets. 

P-Indicator:      1. System-Admin members to have MCSE certification by January 2014. 

2. Have one member attend the Zoll Summit Training. 

3. Pursue VM-ware training for System-Admin members. 

 

Division: Information Technology Assigned To: Herman Rascon 

Goal (12M): 

 
Develop a method for users to solve “everyday” IT issues. 

Objective: 

 

Develop written and interactive documentation to post on Intranet for GRFD IT self-help. 
This includes broadening the communication of needs and abilities. 

P-Indicator:      1. Develop broader participation/utilization with WebEx IT related training to field personnel.  

2. Develop an IT-page on the Intranet with self-help videos, documents, and tips. 

3. Develop, train, and communicate a super-user group for each major application. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (12M): 

 
Improve quality training for fleet maintenance mechanics (regionally). 

Objective: 

 
Develop training/classes that are centered around EVT curriculum and skills. 

P-Indicator:      1. Open classes to area mechanics. 

2. Develop and teach one EVT class/quarter. 

3. Individuals passing EVT exams. 

  

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (12M): 

 
Improve safety of apparatus. 

Objective: 

 
Develop a program to identify potential maintenance problems. 

P-Indicator:      1. Monthly field apparatus inspections by Engineers. 

2. Fleet to inspect frontline apparatus six-times per year. 

3. Implementation of a rotational field technician to conduct apparatus inspections. 

 

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (12M): 

 
Improve fleet maintenance data efficiency. 

Objective: 

 

Establish and implement a complete fleet maintenance data input system to identify 
efficiencies, patterns, warranties, and resource problems. 

P-Indicator:      1. Perform JTA to define fleet clerk responsibilities and revise job description accordingly. 

2. Implement tracking system software that will enhance data collection. 

3. Monthly review of information and tracking or maintenance performance. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (12M): 

 
To ensure facility safety and maintenance. 

Objective: 

 
Develop a program to identify facility needs. 

P-Indicator:      1. Conduct monthly inspection and reporting by station Captains. 

2. Quarterly evaluation by Facility Coordinator. 

3. Identify special/individualized needs for each facility. 

  

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (12M): 

 
Enhance facility coordinators ability to reflect best practice. 

Objective: 

 
Provide training and CE opportunities for facility coordinator. 

P-Indicator:      1. Attend a professional development course annually. 

2. Research and identify specific training needs for the facility coordinator. 

3. Anticipate future training and education needs to maintain specialized equipment. 

 

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (12M): 

 
N/A 

Objective: 

 
 

P-Indicator:      1.  

2.  

3.  
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: NTFFA Assigned To: Dan Klement 

Goal (12M): 

 

To offer our residents a progressive service model that offers economic choices while 
potentially bringing more income and stability to the operational factor of the District. 

Objective: 

 
To begin the upgrade process of Paramedic to Physician Assistant.  

P-Indicator:      1. Establish a focus group of community leaders to discuss service delivery options. 

2. Attend national conferences to expose key stakeholders to model delivery options. 

3. Research and educate Board on the legal and financial implications of model options. 

  

Division: NTFFA Assigned To: Dan Klement 

Goal (12M): 

 
To re-establish a fair and equitable compensation program. 

Objective: 

 
Labor and management to continue talks in regards to pay and benefits. 

P-Indicator:      1. Establish a labor/management group that creates a transparent communication process. 

2. Review and revise policy to formalize compensation review process. 

3. 
Review and revise compensation process to ensure it is competitive for recruitment and 
retention. 

 

Division: NTFFA Assigned To: Dan Klement 

Goal (12M): 

 
Creating a trusting relationship with Mountain Vista Fire Fighters. 

Objective: 

 
Establish improved relations with neighboring jurisdictions. 

P-Indicator:      1. Review and recommend collaborative opportunities to work together. 

2. Facilitate conversations between all levels of the organizations.  

3. Explore a more collaborative relationship (operational) between organizations. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Operations Assigned To: Patrick Abel 

Goal (12M): 

 
Improve operational safety. 

Objective: 

 
The operations command staff will achieve Blue Card status in IMS/NIMS. 

P-Indicator:      1. Complete online 50-hour course within the first six months. 

2. Complete practical testing requirements within the second six month period. 

3. Achieve “Blue Card” status within twelve months (card holders). 

  

Division: Operations Assigned To: Patrick Abel 

Goal (12M): 

 
Improve Company and Chief Officer Development. 

Objective: 

 

Develop and implement an educational and professional development plan for all company 
and chief officers. 

P-Indicator:      1. Establish a funding source to support a plan that is implemented in FY2014. 

2. 
Determine programs, conferences, and classes as part of the plan within the first six 
months. 

3. Set performance standards and tracking system that supports NFPA, ISO, OSHA, etc. 

 

Division: Operations Assigned To: Patrick Abel 

Goal (12M): 

 
Improve operational efficiencies. 

Objective: 

 

Establish a facility, apparatus, equipment, and supplies maintenance/replacement plan 
that includes short (1 – 3 years) and long term (5+ years). 

P-Indicator:      1. Facilities maintenance plan for all facilities - within first six months. 

2. Apparatus replacement schedule for all units – within first six months. 

3. 
Equipment and supplies maintenance/replacement plan for fire supply, communications, 
EMS, training and fleet – within the second six month period. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Special Teams Assigned To: Patrick Abel 

Goal (12M): 

 
Equip and train TRT members to current NFPA standards. 

Objective: 

 
Provide for enhanced community and member safety. 

P-Indicator:      1. Train all TRT members to the Technician Level (200). 

2. Research and propose equipment maintenance and replacement schedule. 

3. Revise Passport program to include special team integration. 

  

Division: Special Teams Assigned To: Patrick Abel 

Goal (12M): 

 
To develop a progressive, professional, and well organized Hazardous Material team. 

Objective: 

 

To develop a proactive model that focuses on training, staffing, etc. and collaborates with 
District stakeholders on target hazards with regional support. 

P-Indicator:      1. To research, propose, and develop a defined Technician-level staffing model.  

2. To develop team training in conformance to OSHA standards with regional collaboration.  

3. Develop a recruitment and retention model for special team members. 

 

Division: Special Teams Assigned To: Patrick Abel 

Goal (12M): 

 
Advance the professional development and operational capabilities of the WL Team. 

Objective: 

 
Improve operational readiness and professional development. 

P-Indicator:      1. Seek District approval and support for a Type II-IA crew. 

2. Expand the IMS positions. 

3. Establish a tactical pre-fire plan for the District. 
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DIVISION/OPERATION GOALS & OBJECTIVES (12-MONTH) 

 

Division: Training Assigned To: William Foss 

Goal (12M): 

 

To inspect and develop a maintenance program for all GRFD training props. To also 
research and develop a plan to train, promote, and reduce the amount of injuries 
throughout the District. 

Objective: 

 

Align and develop a program using NFPA and OSHA standards to insure compliance. To 
bring in experts in the field of injury prevention to assist the training division in the 
development and initiation of an injury prevention plan. 

P-Indicator:      1. Research and recommend policy pertaining to training prop certification/inspection. 

2. Research and recommend programs that promote safety habits that reduce injuries. 

3. Review near-miss reports on a monthly basis and recommend necessary policy changes.  

  

Division: Training Assigned To: William Foss 

Goal (12M): 

 

To assure that our command personnel are provided the most up-to-date training and 
provide a seamless command structure at the strategic level. 

Objective: 

 

To have all command personnel, current and future, develop the necessary skills to safely 
manage the multi-hazard environment. 

P-Indicator:      1. Allow command personnel to be “Blue Card” certified by July, 2013. 

2. Command training with Sets/Reps scenarios to be done quarterly. 

3. Design and develop a small simulator lab for improved access to training at all levels. 

 

Division: Training Assigned To: William Foss 

Goal (12M): 

 

To provide the most up-to-date training that also allows tracking of certifications, and 
other crucial information for easy data keeping. Also, allow online training to travel both in 
and out of the District via the Internet platform. 

Objective: 

 

To improve tracking of completed training and identify future training needs in an efficient 
manner that promotes accountability. 

P-Indicator:      1. Research options to integrate Target Solutions software to bridge data with Zoll RMS. 

2. Research options that allow for virtual training and classroom environment across the US. 

3. N/A 
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GOVERNING GOALS & OBJECTIVES (24-MONTH) 

 

 

Division: Governing Board Assigned To: Vicki Cox-Golder 

Goal (24M): 

 

To bring the District within compliance of the principals of the sound financial management 
policy. 

Objective: 

 
To establish a funding mechanism to bring the District within compliance.  

P-Indicator:      1. Successfully completing an annual audit.  

2. Meet the funding level requirements as specified by the policy. 

3.  

  

Division: Governing Board Assigned To: Vicki Cox-Golder 

Goal (24M): 

 
To be the premiere service emergency services provider. 

Objective: 

 
Expand our services as a regional player in fire protection and EMS. 

P-Indicator:      1. Begin the self evaluation process with the CSFI.   

2. Evaluate if we want to continue with the accreditation process.  

3. Establish an implementation plan for accreditation. 

 

Division: Governing Board Assigned To: Vicki Cox-Golder 

Goal (24M): 

 
To establish better visibility of accounting. down to the Captain level.  

Objective: 

 

Implement an accounting system to allow better visibility of costs for actions and decisions 
by Captains and hold them responsible for effective cost management without 
micromanaging their activities.  

P-Indicator:      1.  

2.  

3.  
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GOVERNING GOALS & OBJECTIVES (24-MONTH) 

 

 

Division: Governing Board Assigned To: Vicki Cox-Golder 

Goal (24M): 

 
Promote an environment that establishes safety as our number one priority.  

Objective: 

 

Ensure we develop policies, procedures, and programs to encourage safety throughout the 
organization and the community we serve.  

P-Indicator:      1. Reduce our Workers Comp claims by 5%. 

2. Maintain and/or increase our public awareness programs to the public. 

3. 
The Safety Committee will establish a baseline of the risk analysis of the District, and meet 
on a minimum quarterly.  

 

Division: Governing Board Assigned To: Vicki Cox-Golder 

Goal (24M): 

 
To maintain a professional organization.  

Objective: 

 

For the Chief to establish and maintain a professional development program for succession 
planning of command staff and the organization.  

P-Indicator:      1. Establish a funding mechanism to ensure professional development. 

2. Establish an educational profile for each command level position. 

3.  

 

 

 

 

 

 

 



 

 40 

DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Board Services Assigned To: Steve Schoon 

Goal (24M): 

 

Through the CFAI model, the Golder Ranch Fire District will demonstrate that it is a credible 
organization that meets or exceeds industry best practices. 

Objective: 

 

Start the self evaluation process and identify and improve upon current weaknesses and 
avoid future weakness. 

P-Indicator:      1. Assign Accreditation Manager and back-up planner (assistant manager). 

2. Deploy a self-assessment accreditation team with monthly progress meetings. 

3. Document and develop improvement plan for deficiencies identified within assessment. 

  

Division: Board Services Assigned To: Steve Schoon 

Goal (24M): 

 

Develop a needs assessment on technical service staff within Board Services and Special 
Projects.   

Objective: 

 
Align the growing technical demands of existing and new programs. 

P-Indicator:      1. Research and propose options for handling GIS capabilities. 

2. Research and propose options for application specialist capabilities (crystal reports, Zoll). 

3. Research and propose new technologies for improved efficiencies. 

 

Division: Board Services Assigned To: Steve Schoon 

Goal (24M): 

 
Evaluate and propose options for future Board composite that meets regional needs. 

Objective: 

 
Create an effective governance structure that enhances representation of the public. 

P-Indicator:      1. Propose governance model within existing structure. 

2. Propose governance model within a blended AHJ environment. 

3. Propose improved communication model between local, county, and state governance.  
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (24M): 

 

To become the recognized standard for the creation, production, and dissemination of 
public safety information across a variety of platforms. 

Objective: 

 

Provide a proactive position within the community that focuses on prevention activities 
and regionalized messaging. 

P-Indicator:      1. Establish media partnerships with a minimum of five community/regional organizations. 

2. Develop and deploy collaborative PSA programs that can be shared with cost-offset. 

3. Develop and deploy collaborative website/virtual environment with regional partners. 

  

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (24M): 

 

To become the regional leader in injury prevention and safety solutions for the aging 
population. 

Objective: 

 

Recognize the growing demands of the aging population and creating outreach synergies 
with various service providers. 

P-Indicator:      1. Identify at risk population and the corresponding need with community/regional partners. 

2. 
Establish work group of community/regional partners for collaboration on issues and topics 
in the aging population. 

3. Create an effective outreach model that is published in an industry trade journal. 

 

Division: Community Relations Assigned To: Joshua Hurguy 

Goal (24M): 

 

To develop an in-house training program that aligns the community needs with the 
outreach education and/or referral program.  

Objective: 

 

To enhance awareness of needs and education or referral opportunities that improves the 
quality of life. 

P-Indicator:      1. Develop and deploy “connector” program for the line personnel. 

2. Develop and deploy monitoring program to evaluate effectiveness. 

3. Develop a program that allows line personnel to influence the needs of their customers.  
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: EMS Assigned To: Joshua Hurguy 

Goal (24M): 

 
Increase availability and quality of EMS related training. 

Objective: 

 

To ensure regional pre-hospital providers have the knowledge and ability to provide the 
highest level of care to the public. 

P-Indicator:      1. Expand in house initial and recertification programs. 

2. Develop and deploy alternative methods for training delivery. 

3. 
Develop and deploy evaluation program to ensure programs are achieving intended 
outcomes. 

  

Division: EMS Assigned To: Joshua Hurguy 

Goal (24M): 

 
Increase regional EMS efficiencies. 

Objective: 

 
Establish reliable network to address EMS needs. 

P-Indicator:      1. Transition regional providers to common IT, dispatching, and reporting system. 

2. Establish reliable regional supply chain for supply and equipment needs. 

3. Develop and deploy evaluation program for current and existing technologies. 

 

Division: EMS Assigned To: Joshua Hurguy 

Goal (24M): 

 
To become the state leader in the delivery of pre-hospital emergency care. 

Objective: 

 
To ensure that the public receives the highest level of pre-hospital care. 

P-Indicator:      1. Deploy service delivery model to other organizations in the state. 

2. Develop and deploy evaluation to measure outcomes of service delivery model. 

3. Develop and deploy recognition and accreditation maintenance program. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Finance Assigned To: Dave Christian 

Goal (24M): 

 
Implement a succession plan for finance staff. 

Objective: 

 
Create human capacity within the finance division to ensure continuity of service. 

P-Indicator:      1. Develop and implement a rigorous cross training program for all positions. 

2. Review and revises job descriptions, as needed, to facilitate professional growth. 

3. Review and revise policies, as needed, to address succession plan. 

  

Division: Finance Assigned To: Dave Christian 

Goal (24M): 

 
Develop a comprehensive, detailed business plan for Community-based EMS. 

Objective: 

 

Develop an actionable plan that will develop milestones and enhanced accountability on a 
Community-based EMS delivery model. 

P-Indicator:      1. Research and develop a budgetary impact and rate of return analysis. 

2. Research and develop legal considerations and the legislative restrictions. 

3. Research and develop the requisite human and capital resources necessary for the model. 

 

Division: Finance Assigned To: Dave Christian 

Goal (24M): 

 
Identify potential fiscal pitfalls within a timely manner. 

Objective: 

 
Develop a five-year Operation and Management Budget/Capital Improvement Plan. 

P-Indicator:      1. Identify and quantify specific capital requirements for duration of 60-month. 

2. Identify necessary O & M funding levels for duration of 60-months. 

3. Identify the service levels that drive the O & M and capital requirements. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (24M): 

 

Improve the professional character of FLS employees in accordance with nationally 
recognized standards and generally accepted business practices relating to fire prevention. 

Objective: 

 

Within the next two years all FLS employees will actively participate in professional 
organizations and seek out advanced level courses to become familiar with modern day 
practices of delivering fire prevention activities to the community at large. 

P-Indicator:      1. Establish and deploy a job task book for the FLS positions. 

2. Verify certification level(s) of FLS and upgrade to nationally recognized certifications. 

3. Establish a rotational attendance program to national conferences on FLS. 

  

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (24M): 

 
Provide for improved community relations through modern methods of communications. 

Objective: 

 

Within the next two years FLS will evaluate/implement avenues for advanced levels of 
communicating with the public for delivering prevention activities into the community 
which may include social networking, voice mail, and computer based messaging. 

P-Indicator:      1. Develop on-going customer satisfaction tool that is reviewed and/or revised annually. 

2. Establish a business advocacy group that includes key stakeholders. 

3. Remain current with the social outreach programs and/or services. 

 

Division: Fire & Life Safety Assigned To: William Loesche 

Goal (24M): 

 

Develop a plan to address organizational growth in order to maintain levels of services 
provided to the community which meet their demands and expectations in an 
economically accepted manner. 

Objective: 

 

Within the next two years FLS will explore avenues of functional consolidation with 
neighboring fire agencies which may include task force concepts, regionalization efforts, or 
outside funding sources to achieve and provide FLS duties to the community at large. 

P-Indicator:      1. Develop inspection cycle program that is based upon risk profile. 

2. Develop an evaluative tool to demonstrate property “save” rate to the community. 

3. Develop program to integrate FLS with street level operational services. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Fire Corp Assigned To: William Loesche 

Goal (24M): 

 
Complete the advanced training requirements for Fire Corp. 

Objective: 

 

Each member of Fire Corp successfully completes NIMS, EOC, and disaster response 
training. 

P-Indicator:      1. Develop a framework to establish vital programs and services delivered by Fire Corp. 

2. Develop a training program for the various Fire Corp program tacks. 

3. Develop a management system to integrate Fire Corp into certain Operation activities. 

  

Division: Fire Corp Assigned To: William Loesche 

Goal (24M): 

 
Engage Fire Corp members in pre-identified administrative and operational programs. 

Objective: 

 
Perform a JTA establishing the functionality and viability of Fire Corp in various programs. 

P-Indicator:      1. Survey administrative and operational staff on need(s) of Fire Corp members. 

2. Develop a task list. 

3. Review, revise and develop job descriptions to meet the current/new program areas. 

 

Division: Fire Corp Assigned To: William Loesche 

Goal (24M): 

 
Develop a Fire Corp cadre to deliver public education presentations. 

Objective: 

 
Create a cadre of Fire Corp presenters. 

P-Indicator:      1. Train Fire Corp members to deliver certain public messages/presentations. 

2. Develop a mentoring program for public presentations. 

3. Develop an evaluation program to ensure effectiveness of public message/presentations. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (24M): 

 
Increase customer satisfaction. 

Objective: 

 

Utilize various mechanisms to solicit feedback to determine where service has been 
strong/weak and determine strategies to be adaptive to customer needs. 

P-Indicator:      1. Establish a virtual suggestion box that looks for creative ways to improve satisfaction. 

2. Propose and establish objective criteria as a baseline measurement tool. 

3. Create opportunities for increased interaction with the employees. 

  

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (24M): 

 
Be regarded as a knowledgeable resource for employees and management. 

Objective: 

 

Provide continuing education and development opportunities for HR staff in order to 
recommend/adopt current best practices and innovative approaches regarding human 
resource related issues. 

P-Indicator:      1. Promote interaction between HR and the member to resolve issues collaboratively. 

2. Share information with members to broaden perspective on issues. 

3. Propose on-going educational opportunities for professional enhancement. 

 

Division: Human Resources Assigned To: Sharron Lovemore 

Goal (24M): 

 
Have a safer and healthier workplace/organization. 

Objective: 

 

Enhancement of risk management processes and education related to health, wellness, 
and workplace safety. 

P-Indicator:      1. Propose and establish criteria as a baseline measurement tool. 

2. Research and propose best practices that correspond to state and federal practices. 

3. Research and propose a plan to broaden employee/dependent wellness participation. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Information Technology Assigned To: Herman Rascon 

Goal (24M): 

 
Provide the appropriate resources to allow efficient management of operational demands. 

Objective: 

 
Improve the overall hardware and network capability of our mobile units. 

P-Indicator:      1. Research and identify alternative mobile computer platforms.  

2. Review and obtain consensus among consortium group for adoption of common platform. 

3. Identify funds and implement the new platform. 

  

Division: Information Technology Assigned To: Herman Rascon 

Goal (24M): 

 

Develop and maintain a nationally recognized information services model that embraces 
the appropriate technology. 

Objective: 

 
Improve the level of professional IT service through outside evaluation. 

P-Indicator:      1. Obtain an external audit of the GRFD IT network to ensure best practices. 

2. Create an internal audit committee to identify best practices and improvement areas for IT. 

3. Propose action plan to ensure adoption of recommended best practices. 

 

Division: Information Technology Assigned To: Herman Rascon 

Goal (24M): 

 
Improve the capacity and capability of IT services. 

Objective: 

 

To ensure a capable environment that is adaptive to the growing needs of the organization 
and the internal/external stakeholders. 

P-Indicator:      1. Research/adopt benchmarks that trigger efficiency changes with technology and people. 

2. Perform a job task analysis on IT functions to propose future IT positions. 

3. 
Establish a targeted recruitment process to broaden talent pool that addresses succession 
planning. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (24M): 

 
Improve safety and financial operations of fleet. 

Objective: 

 
Develop a capital refurbishment and replacement schedule for the District fleet. 

P-Indicator:      1. Develop policies and procedures that guide the refurbishment/replacement of apparatus. 

2. Identify and establish a list of current apparatus and replacement needs for 5-yr plan. 

3. Evaluate the core metrics for fleet operations (hours, mileage, age, etc.). 

  

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (24M): 

 
Develop personnel performance. 

Objective: 

 
Establish systems and procedures to improve and track technician performance. 

P-Indicator:      1. Implement a technician task book program. 

2. Evaluate and establish MQ’s for technician level positions. 

3. Evaluate monthly, repair times and quality of work. 

 

Division: Logistics – Fleet Assigned To: Jeff Rowe 

Goal (24M): 

 
N/A 

Objective: 

 
 

P-Indicator:      1.  

2.  

3.  
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (24M): 

 
Ensure professional appearance and efficient maintenance of facilities. 

Objective: 

 
Develop a capital facilities/refurbishment replacement plan. 

P-Indicator:      1. Identify facilities that require remedial attention. 

2. Develop a prioritized plan of refurbishment. 

3. Identify potential or optional funding mechanisms. 

  

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (24M): 

 
Centralize the logistic function of the District. 

Objective: 

 
Evaluate the potential remodel of the current fleet facility. 

P-Indicator:      1. Identify current needs and forecast future needs. 

2. Evaluate future facility efficiencies and develop design criteria for re-models. 

3. Obtain estimated costs and timelines. 

 

Division: Logistics – Facilities Assigned To: Jeff Rowe 

Goal (24M): 

 
N/A 

Objective: 

 
 

P-Indicator:      1.  

2.  

3.  
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: NTFFA Assigned To: Dan Klement 

Goal (24M): 

 
To deliver a fair process that allows for elected officials to be seated. 

Objective: 

 
To ensure that representation of the tax payers exists throughout the communities. 

P-Indicator:      1. Research and recommend options in other communities (throughout the US). 

2. Seek input at the local level. 

3. Research and propose legislative changes through PFFA. 

  

Division: NTFFA Assigned To: Dan Klement 

Goal (24M): 

 
TBD 

Objective: 

 
 

P-Indicator:      1.  

2.  

3.  

 

Division: NTFFA Assigned To: Dan Klement 

Goal (24M): 

 
TBD 

Objective: 

 
 

P-Indicator:      1.  

2.  

3.  
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Operations Assigned To: Patrick Abel 

Goal (24M): 

 
Improve incident safety for all-hazards. 

Objective: 

 
Establish a regional Type 3 All Hazards ICT using internal and external command staff. 

P-Indicator:      1. Research and communicate a plan to regional players. 

2. Implement training and proficiency requirements. 

3. Complete a full Type 3 deployment exercise drill. 

  

Division: Operations Assigned To: Patrick Abel 

Goal (24M): 

 
Improve communication and span of control for safety. 

Objective: 

 

Develop an organizational system within operations that supports safety, span of control, 
and streamlines communication. 

P-Indicator:      1. 
Segregate operations into manageable and functional areas with room for leadership, 
professional growth, and expansion. 

2. Develop a mentorship and succession plan that develops internal personnel. 

3. Conduct research to determine additional leadership positions in the operations division. 

 

Division: Operations Assigned To: Patrick Abel 

Goal (24M): 

 
Improve operational efficiencies. 

Objective: 

 

Develop, streamline, and implement operational efficiencies through policy/procedural 
revisions that are based upon local, state, and federal standards. 

P-Indicator:      1. Challenge and establish response types, guidelines, and standards. 

2. Determine best resource allocation model to improve response times. 

3. Determine best resource and staffing models for the District. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Special Teams Assigned To: Patrick Abel 

Goal (24M): 

 
Develop the TRT as a self-managed program that provides regional support. 

Objective: 

 
Allows the team to be self-sustained and better manage succession planning. 

P-Indicator:      1. Identify and propose a minimum of two-instructors per discipline (train-the-trainer). 

2. Identify and train two members as State-certified trainers through AFCI. 

3. Host regional training opportunities, annually, to promote trust and collaboration.  

  

Division: Special Teams Assigned To: Patrick Abel 

Goal (24M): 

 

To develop a Hazardous Material Team that exceeds industry training standards and is 
recognized for excellence and innovation. 

Objective: 

 

Promote improved safety and responsiveness that maintains fiscal responsibility through 
funding sources that recognize the professional stature of the team. 

P-Indicator:      1. Exceed annual core competency requirements. 

2. Develop team specialty areas that increase the Subject Matter Expert (SME) capabilities. 

3. Complete policies and develop records management program. 

 

Division: Special Teams Assigned To: Patrick Abel 

Goal (24M): 

 
Advance the professional development and operational capabilities of the WL Team. 

Objective: 

 
Improve the operational readiness and professional development. 

P-Indicator:      1. Receive Federal approval for a Type II-1A WL-Team. 

2. Increase WL-Team revenues and reduce costs. 

3. Establish a four-person WL- Team station in the District. 
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DIVISION/OPERATION GOALS & OBJECTIVES (24-MONTH) 

 

Division: Training Assigned To: William Foss 

Goal (24M): 

 

To become the most progressive and fiscally responsible training division by sharing our 
training needs with other agencies. 

Objective: 

 

Working together and splitting resources with NWFD and other agencies on a more 
permanent and expected basis.  

P-Indicator:      1. Propose stronger participation within PITC. 

2. Recommend standardized regional training programs on high-risk/low-frequency events. 

3. Build a standard operating procedure within the County (eg. PFD Vol. II). 

  

Division: Training Assigned To: William Foss 

Goal (24M): 

 
To provide a mentoring and leadership training for both suppression and administration.  

Objective: 

 

To enhance the understanding of expectations and abilities and to assist the member as 
he/she develops within the organization. 

P-Indicator:      1. Research and recommend a mentorship training program that maximizes effectiveness. 

2. Research leadership programs that bring SME’s and corporate leadership. 

3. Utilize the Passport training system in all aspects of District training. 

 

Division: Training Assigned To: William Foss 

Goal (24M): 

 
To provide formal education opportunities that improves access to college-level courses. 

Objective: 

 
Provide personal and professional growth opportunities and cost-sharing with PCC. 

P-Indicator:      1. Research and propose college-level courses that have the greatest demand and relevance. 

2. Research and propose program that allows GRFD members to become adjunct instructors. 

3. Consider satellite campus at GRFD for community college access. 
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EXHIBIT A – ASSESSING OUR FUTURE OPPORTUNITIES 
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EXHIBIT B – VISION/FOCUS PRESENTATION (MANAGERS) 
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EXHIBIT C – PLANNING MEETING/DOCS 
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EXHIBIT D – ORGANIZATIONAL SURVEY 
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EXHIBIT E – VISION/FOCUS PRESENTATION W/BOARD 
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